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REWM Roadtest involvement – BOP East NOC

• Resource Efficiency Guideline DRAFT Version 5 (Sep-21)
– Provided some early feedback on the document

• Trial run of guidance (Section 3.1) to identify opportunities
– Workshop held, electronically via MS Teams due to Covid (Oct-21)

• Review of REWM Reporting Form (Mar-22)
– ‘Dummy’ review only; no practical use



Identifying opportunities (initial workshop) 

• Get the right people in the room
– Management perspective, field 

perspective.
– Consider targeted/separate workshops 

for different types of activity – e.g. 
reseals vs routine maintenance.

• Take time to set the scene / context
– It’s likely this is a new area of focus for 

participants.
– Provide background info to get them 

thinking along the ‘right’ lines.



REWM Reporting Form 
• Just start with the easy stuff, the quick wins

– What you’re already recording & reporting.
– Other info/records readily available.
– Watch out for potential issues with aggregation of data, particularly if managed centrally 

(e.g. Higgins used to be a single line item in Fletcher Building’s reporting system).

• Look next at what’s easy enough with just a little effort
– e.g. Info/records available but need a bit of time/effort to collate & report

• Decide & clearly define/document decisions made on how/when you’re 
reporting
– e.g. Reporting materials when ordered vs when used on the network 
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