 
<<
insert Network Name
>>
 
Network Outcomes Contract 
Contract No: 
<<
insert no
>>
 
NZ Transport Agency 
Maintenance Specification
 


 
<<
insert Network Name
>>
 
Network Outcomes Contract 
Contract No: 
<<
insert no
>>
 
NZ Transport Agency 
Maintenance Specification
 


 
<<
insert Network Name
>>
 
Network Outcomes Contract 
Contract No: 
<<
insert no
>>
 
NZ Transport Agency 
Emergency Procedures and Preparedness Plan 
 





[bookmark: _Toc486846461]Emergency Procedures and Preparedness Plan
<<Insert Network Name>> Network Outcomes Contract
Contract No: <<insert Contract Number>>
[image: ]



















<<Head Contractor>> 
<<Address One>>
<<Address Two>>
<<Address Three>>

Telephone:	<<+64 XXXX>>
Facsimile:	<<+64 XXXX>>

Email Contract:	<<XXXX@XXXX>>
Date: 01/07/2015

Reference: Emergency Procedures and Preparedness Plan 
[image: ]Status: <<XXX>>


 
<<This page is to be left blank, when document has been completed.>> 
 
[bookmark: _Toc486846462]DOCUMENT CHANGE FORMAT CODES 
 
Black 
Black text is mandatory and may not be changed without approval from NZ Transport Agency. 
 
Black 
Struckout black text is used for removing mandatory content that has been prior approved by the Network Outcomes Contract Model Control Group to be removed. Struckout text provides transparency of changes to an otherwise nationally consistent document.  All struckout text must be confirmed within Section 7.1 of this Maintenance Specification. 
 
Red 
Red text is used for data which requires fields to be updated or at least considered for each contract.  Text can also be used as is, modified or replaced. All red text adjustments must have the State Highway Manager’s approval. 
 
Blue 
Blue text is used for optional clauses which can be included as is or deleted in full. 
 
 
<<Guidance Notes>> 
Blue text with yellow highlighting and marked at the beginning with << and the end with >> are guidance notes for the Tender Document creator.  Guidance notes must be removed prior to tender document release. 
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[bookmark: _Toc486846464]1	KEY INFORMATION

A communications process overview for an event is useful at the start of the EPPP as most operators will refer to this regularly. 
Below table provides general guidance of who to call depending on the location and type of incident. 


	
	TABLE 1: KEY INFORMATION 

	
	Role
	Organisation
	Name
	Contact Number

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



A page displaying the key phone numbers that would most likely be used frequently. 

Pages dedicated to absolute key first responder safety. Ensure own safety is addressed first and key phone numbers.



Laminated pages or small book for staff as a supplement
This to include easy flow charts for operation staff to apply to each task/job/problem.
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[bookmark: _Toc486846466]Purpose 
This Plan provides defines the roles, practises and procedures in preparation for and during an incident response event. 
[bookmark: _Toc486846467]Document Information
Manual Name
Emergency Procedures and Preparedness Plan
Availability 
The plan template is available from Agency’s Maintenance Contract Manager
Manual Owner
This draft template is owned by MCM Knowledge Community at NZTA. Completed plans are owned by NOC Contractors.
Insert Any Company requirements
[bookmark: _Toc486846468]
Amendments and review strategy 
All Corrective action/improvement requests suggesting changes will be acknowledged by the manual owner.
Amendments (of a minor nature)
Updates will occur when required, inline Insert company comments…. 

Review (Major changes)
Amendments to the guidelines will be incorporated as soon as practicable. These changes may require co-ordinating with the system rollout timetable Frequency will be in line with system upgrades 
Notification 
The Agency will notify NOC Contractors via Notice to Contractors and the template will be issued through the MCM.



[bookmark: _Toc486846469]Amendment History
	Amendment Number
	Description 
	Effective Date
	Updated by

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




<<Contractor may also add their own Amendment/document control process. This is required to show any changes that may occur to the Agency National Document>>


[bookmark: _Toc467596495][bookmark: _Toc486846470]Acronyms
A list of acronyms used throughout this document
<<List to be updated, others to be added as required>>
	AGENCY
	New Zealand Transport Agency

	ATOC
	Auckland Transport Operations Centre

	CIMS
	Coordinated Incident Management System

	CMT
	Contract Management Team

	CTOC
	Christchurch Transport Operations Centre

	CM
	Contract Manager

	CB
	Contract Board

	CoPTTM
	Code of Practice for Temporary Traffic Management

	EPPP
	Emergency Procedures and Preparedness Plan

	EOC
	Emergency Operations Centre

	HSE
	Health Safety and Environmental

	JV
	Joint Venture

	KPI
	Key Performance Indicator

	MCDEM
	Ministry Civil Defence Emergency Management

	MOU
	Memorandum Of Understanding

	NTIS
	National Traveller Information Team

	OFI
	Opportunity For Improvement

	PPC
	Personal Protective Clothing

	PPE
	Personal Protective Equipment

	SDS
	Safety Data Sheets

	SOP
	Standard Operating Procedures 

	STMS
	Site Traffic Management Supervisor

	SQTE
	Safety Quality Training Environmental

	TC
	Traffic Controller

	TMC
	Traffic Management Co-ordinator

	TREIS
	NZ Transport Agency Road Event Information System

	VMS
	Variable Message Sign

	WTOC
	Wellington Transport Operations Centre

	
	<<Add as necessary>>




[bookmark: _Toc467596485][bookmark: _Toc486846471]3	DISTRIBUTION LIST PAGE 

A record of ‘controlled documents’ holders of the EPPP document is required to ensure whenever an update is completed all older versions are replaced. 

3.1 [bookmark: _Toc467596486][bookmark: _Toc486846472]Document Distribution
The below table shows where copies of the EPPP has been disturbed. This is reviewed for each version. The EPPP has been circulated electronically, via PDF, where stated and confirmation of receipt of the plan has been requested from each organisation.

	Document Distribution

	Role
	Organisation
	No
	Document Holder
	A4
	PDF
	A5

	Road Controlling Authority
	NZ Transport Agency
	
	
	
	
	

	<<Region>> Maintenance Contract Manager
	NZ Transport Agency
	
	
	
	
	

	NOC Contractor
	
	
	
	
	
	

	NOC Incident Manager (Controller)
	
	
	
	
	
	

	NOC Key staff
	
	
	
	
	
	

	NOC Contract Partners

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Transport Operations Centre (TOC)
	
	
	
	
	
	

	<<Northern NOC Region>>
	
	
	
	
	
	

	<<Eastern NOC Region>>
	
	
	
	
	
	

	<<Southern NOC Region>>
	
	
	
	
	
	

	<<WesternNOC Region>>
	
	
	
	
	
	

	Regional Bridge Consultant
	
	
	
	
	
	

	Local Authorities
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Regional Council
	
	
	
	
	
	

	Local Authority Civil Defence
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Ambulance Service
	St John 
	
	
	
	
	

	Fire Service
	NZ Fire Service
	
	
	
	
	

	Police
	NZ Police
	
	
	
	
	

	Life Line Members
	
	
	
	
	
	

	
	
	
	
	
	
	


[bookmark: _Toc467596487]
3.2 [bookmark: _Toc486846473]EPPP Document storage
Access to this EPPP is provided to the Contract Team via the Contract Web based Portal. 
The document is found at <<XYXY location>>.
Transport Agency staff can access this document on Infohub at <<XYXY location>>..
Civil Defence/Emergency Management document library at <<XYXY location>>.

3.3 [bookmark: _Toc467596488][bookmark: _Toc486846474]Other Key Document storage
Access to other key documents are found at <<XYXY>>
For Example 
· Life lines documents
· Risk and Mitigation documents
· Site specific plans 
· Operational plans


[bookmark: _Toc486846475][bookmark: _Toc467596491]4	INTRODUCTION
[bookmark: _Toc486846476]4.1	Contract Plan
The Emergency Procedures and Preparedness Plan (EPPP) defines the roles, practices and procedures in preparation for and during an incident response event. The EPPP is developed by the Contractor, from the Transport Agency’s template and agreed with the Principal and any other stakeholders the Principal may identify.
4.2 [bookmark: _Toc467596492][bookmark: _Toc486846477]Purpose
The purpose of the Emergency Procedures and Preparedness Plan (EPPP) is to:
· Define the overarching philosophy of Emergency Management.
· Identify the key roles and responsibilities across NZ Transport Agency, NOC Contractor, Transport Operations Centres, Emergency Services, Sub Contractors, adjacent State Highway network organisations and other key stakeholders in the context of emergency procedures.
· Define procedures and processes which are to be implemented for and during emergency events such as Incident Response Events and Disaster Response Events.
· Define the scope of the network that the Contractor is responsible for during an emergency.
· Identify the improvement plan process for emergency procedures.
To achieve this purpose, this plan is circulated to a wide range of organisations and personnel to ensure the content is well understood.  
4.3 [bookmark: _Toc467596493][bookmark: _Toc486846478]Scope
This EPPP applies to all NOC operations, their staff, subcontractors and visitors to the <<Regional>> State Highway Network when responding to Incidents, << including Winter Maintenance>>, and Civil Defence Emergency Response
4.4 [bookmark: _Toc467596494][bookmark: _Toc486846479]Safety First - Zero Harm 
At the Transport Agency we want all our people to go home safe and well every day, no exceptions. As part of this, we're committed to creating a Zero Harm culture - a systemic risk-based (or 'real world') approach to health and safety - not only within our own organisation, but across the wider roading industry.
When responding to any emergency event on the State Highway the following simple rules apply:
1.	Ensure your own safety 
2.	Ensure the safety of those working for or with you including subcontractors, emergency services and members of the public.
3.	Access the work to be undertaken by completing a pre-start meeting, accessing the risk and then implement controls to reduce risk to allow work to start safely.
4.	Follow Hazard Risk Management process detailed on the Health and Safety plan, pre-start checks or other relevant documents.
<<Insert any company requirements>>

[bookmark: _Toc486846480]4.5	Incident Response Management 
[bookmark: _Toc467596496]The Contractor must comply with and provide the services required by the Highway Incident Management Protocol –Memorandum. Refer to MOU in the Appendices. This will include:
· Attendance at incidents, initial assessment as to response required and liaison with Police and Emergency services
· Advice to the Traffic Operations Centre
· Provide immediate assistance to road users in high risk or critical locations
· Execute traffic control arrangements
· Undertake preventive and emergency road maintenance activities including removal of obstructions, debris, and other potential hazards
· Cooperate with the Regional and Local Councils to see that hazardous materials are handled and removed appropriately.
The Contractor will also ensure that all emergencies are dealt with according to the requirements of the Emergency Procedures and Contingency Plan applicable to the Network. 
The NOC also requires the Contractor to complete a site investigation and safety report for all fatal and some serious accidents.
[bookmark: _Toc486846481]4.6	CIMS

Safer communities through integrated emergency management. 

CIMS is the New Zealand Coordinated Incident Management System and is used to coordinate emergency response between Police, Fire, Emergency Services and Contractors. This is a framework adopted by Emergency Services providers throughout New Zealand for the physical management of emergency events on site.  New Zealand has a range of agencies that provide expertise and specialist resources to deal with a wide variety of emergency situations.  
CIMS provides a consistent and professional approach to incident and emergency management.  It includes a common structure, common terminology, is applicable to the management of all emergency incidents, and is simple to operate.  
The system is designed to suit every type of response, from routine incident to full scale disaster. Emergency Events involving emergency response agencies will be managed in accordance with the CIMS protocol.
The NOC contractor will manage events until either the Fire Service or Police personnel arrive to take control of the site. If Police or Emergency Services do not attend, NOC Contractor will manage the event according to the CIMS processes.

4.6.1 PURPOSE – A COMMON YET MODULAR FRAMEWORK
The purpose of CIMS is to achieve effective coordinated incident management across responding agencies by:
• establishing common structures, functions and terminology used by agencies in incident management, yet within a framework that is flexible, modular and scalable so that it can be tailored to circumstances specific to any level or type of incident; and
• enabling agencies to develop their own processes, procedures and training for the execution of CIMS.
4.6.2 CIMS Functions
CIMS divides the resulting tasks and responsibilities into seven functions to enable multiple agencies to coordinate resources effectively, and make it easier for their personnel to work alongside each other.
[image: ]






	Function 
	Responsibilities 

	Control 
	Coordinates and controls the response 

	Intelligence 
	Collects and analyses information and intelligence related to context, impact and consequences; also distributes intelligence outputs 

	Planning 
	Leads planning for response activities and resource needs 

	Operations 
	Provides detailed direction, coordination, and supervision of response elements on behalf of the Control function 

	Logistics 
	Provides personnel, equipment, supplies, facilities, and services to support response activities 

	Public Information Management 
	Develops and delivers messages to the public, directly and through the media, and liaises with the community if required 

	Welfare 
	Coordinates the delivery of emergency welfare services and resources to affected individuals, families/whānau, and communities 



4.6.3 [bookmark: _Toc451433225][bookmark: _Toc467596497]NZ Transport Agency and CIMS
The Transport Agency, NZ Police, Fire Service and Ambulance Service have developed a protocol that sets out the roles and responsibilities of each party in the management of an incident or emergency event on the state highway. The Transport Agency has a Highway Incident Management Protocol – MOU is in Appendix 4.7 of the NOC Contract Document.
[bookmark: _Toc451433226][bookmark: _Toc467596498]4.6.4	Incident Controller
The CIMS protocol establishes the NZ Police as the Incident Controller in most emergency events on the state highway where they are involved, typically vehicle accidents.  The exception is when there is a fire or chemical spill involved.  In this case the Fire Service provides the Incident Controller.  Where neither the Police nor the Fire Service is involved in the event, e.g. storm damage, (slips and flooding), then the NOC contractor will act as the Incident Controller.
[bookmark: _Toc451433227][bookmark: _Toc467596499]4.6.5	Police
If there is a vehicle accident the Police are usually the first to be called out to the scene.  If injury is sustained then the Ambulance Service and the Fire Service are also called.  In these situations, and any other where the Police are required to be on site, the Police manage the site and provide the Incident Controller for the event.  
4.6.6 [bookmark: _Toc451433228][bookmark: _Toc467596500]Fire Service
If the event involves a fire or chemical spillage then the Fire Service manages the site and provides the Incident Controller, in accordance with CIMS protocol.
[bookmark: _Toc451433229][bookmark: _Toc467596501]4.6.7	NOC Contractor’s responsibilities
The NOC Contractor may be call upon to provide Traffic Management and site clean-up for events controlled by Police or Fire Services.  Generally in all other emergency event situations the NOC contractor is responsible for the management of the site, the event and provides the Incident Controller.  Responsibilities’ of the Contractor in these instances are detailed in Section 3: Emergency Event / Incident Procedures of this EPPP.
4.6.7 [bookmark: _Toc451433230][bookmark: _Toc467596502]Civil Defence
If an incident is elevated to a regional level and is of such significance that a Civil Defence Emergency is declared, then all the activities in response to the event will come under overall co-ordination of Civil Defence.  In these situations Civil Defence becomes the CIMS Incident Controller.
4.6.8 [bookmark: _Toc451433231][bookmark: _Toc467596503][bookmark: _Toc396737826]Event Management Communication Process  
No matter what type of event, or who the incident controller is, it is the Contractors responsibility updating TOC to ensure TREIS is maintained with up to date information.
4.6.9	CIM’s Decisions process
The below image provides the CIM’s model for management and process flow of an event. 
[image: ]
[bookmark: _Toc467596504]4.6.10	Reference material
The New Zealand CIMS manual is found at this address:
http://www.civildefence.govt.nz/resources/new-zealand-coordinated-incident-management-system-cims-2nd-edition/  

The MoU is found within Appendix 4.7 of the Contract Document.


[bookmark: _Toc467596505][bookmark: _Toc486846482]5	NETWORK
This EPPP covers the Transport Agency’s Region << XYXY>> area, which is the complete area of the Region. This is shown below:
[image: Image result for West coast Map NZTA]
<<Agency to provide standard maps>>
<<If possible include maps of: Police Boundaries, TLA boundaries and Regional, Fire, Ambulances>> 

[bookmark: _Toc467596506][bookmark: _Toc486846483]5.1 Key Network Intersections
The key network locations are:
	State Highway
	Location
	Boundary to
	Contractor

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc467596507][bookmark: _Toc486846484]5.2 Network Corridor Management Plans
	<<Nil Network Corridor Management Plans on this network.
Or  If outline the status of the Network Corridor plan, location and owner. Reference as required throughout the document. This Plan may be required to be developed by the Contractor/Agency>>
This section just advises that the CMPs exist, what they address and where found, i.e. a reference.
[bookmark: _Toc467596508][bookmark: _Toc486846485]5.3 Network Events
The key distribution of events from TRIES for this region over the 3 year period are shown in the graph below: <<information supplied by Agency>>. This shows that the key impacts on this network are…..Example only 


Include table outlining normal events for the network to help readers understand the network.  Agency/ TRIES team for data. (Examples only - to many)
[image: cid:image006.png@01D2AECA.27EEBD70]




[image: cid:image004.png@01D2AECA.27EEBD70][image: cid:image003.png@01D2AE29.85A6A9B0]

[bookmark: _Toc467596509][bookmark: _Toc486846486]5.4 National Network Resilience Networks Mapped
<<information supplied by Agency>>. This shows that the key impacts on this network are

<< select region and neighbouring area to show critical routes>>
[image: ]
Cross regional Maps
Agency to source

[bookmark: _Toc486846487]5.5 Local Network Risk locations

<<Display risks site of the network>> Refer to any management plans that are used for particular sites.  Only those that might trigger/require an incident response (from contract register vulnerable risk sites,to show understanding of the management of these)
[bookmark: _Toc467596510][bookmark: _Toc486846488]6	ROLES AND RESPONSIBILITIES
This section covers the key roles and responsibilities for the staff involved in the Management of the EPPP. This needs to be read in conjunction with the roles and responsibilities that are outlined in the CIMS Model.

[bookmark: _Toc486846489]6.1 Application of CIMS Structure
To assist in the application of the CIMS Structure, outlined in section 4.6, the following tables provided guidance how this should be applied.

<<Reflect Regional Arrangements>>

For large scale events<<NOC contractor to confirm with NZTA the event severity (see section 11.2)applicable to each region for which this model will be applicable >>the CIMS model applied to Agency’s NOC structure can be:
	CIMS Structure
	NOC structure

	Governance 
	Transport Agency  Response Team (Senior leaders/ Nominated staff)

	Control
	Senior Manager Systems Management or delegated Systems Manager or Journey Manager

	Intelligence 
	NOC Contractor with MCM / TOC

	Planning Manager
	Senior Network Manager

	Operations Manager
	MCM with NOC Contractor

	Logistics Manager
	NOC Contractor

	PIM Manager
	Journey Manager with Media or Local Incident Media Manager

	Welfare Manager 
	N/A – Other Government Agencies

	Response Manager
	N/A – If EoC stood up determined on event

	Technical Experts
	Bridge Consultants, Bailey Bridge, Geotech, etc, Transport Agency Technical Advisors. as required

	Risk, Safety, Legal, Reputation
	All parties but reports to Control



Small scale events, the model can be:
	CIMS Structure
	NOC structure

	Governance
	Contract Management Team

	Control
	 NOC Contract Manager / Deputy Contract Manager or Management team member from the NOC contractor  or MCM 

	Intelligence
	NOC Contractor with MCM/TOC

	Planning Manager
	Senior Network Manager

	Operations Manager
	NOC Contractor with MCM

	Logistics Manager 
	NOC Contractor

	PIM Manager
	Journey Manager with Media team

	Welfare Manager 
	N/A

	Response Manager
	N/A

	Technical Experts
	As required

	Risk, Safety, Legal, Reputation 
	All parties report to Control



Also refer to Section 10 - Co-ordination, of this document.

[bookmark: _Toc467596511][bookmark: _Toc486846490]6.2	Supplier - Incident Controller
An Incident Controller will be roistered on 24/7 to be the first point of call for WTOC, Police, Contractors and the general public. The Incident controller will decide on the severity of the incident and pass the information to the appropriate Manager. The Incident controller may use other staff to assist when required.
This role will be a key co-ordinator for any event. The person may change as the event increased in severity to the incident occurs. The role is supplied by Contractors personal and <<Reflect Regional Arrangements>>
Supplier Incident Controller
Level 1 and 2 On call Duty person is incident Controller
Level 3-and 5 – Management team member (NOC or Subbie)

[bookmark: _Toc486846491]6.3	Transport Agency Incident Controller
<<Reflect Regional Arrangements>>
Suggested example (also refer to section 11.1 Agency Processes)
Level 2 -3 	MCM – local contract
On call regional Person - Regional
Level 4- 5 	Senior Manager Systems Management – National

[bookmark: _Toc486846492][bookmark: _Toc467596512]6.4	<<Operations Manager>> 
<<if relevant for the contract area include or delete >>The Operations Manager will send an appropriate work gang to site to assess and deal with the event. After the contractors arrive on site, or more information is available, the event level may change. Any additional information is passed back to the Incident Controller. 
Identify the resourcing required for the different locations, including initial, extended, and recovery response, as well as availability of surge resourcing. 
Operations managers will actively manage escalations, allocating additional crews and resources to meet the changing needs. 
 
6.5 [bookmark: _Toc467596513][bookmark: _Toc486846493]Contract Manager and/or Deputy Contract Manager
The Contract Manager and/or Deputy Contract Manager will oversee all events to make sure procedures are being observed and resources are sufficient for the event. This may be delegated to other competent personnel for management of the event as required or during afterhours and or the management of a 24 hr response.
The NOC Contractor will ensure <<Reflect Regional Arrangements>>
6.6 [bookmark: _Toc467596514][bookmark: _Toc486846494]<<Winter Services Manager>>
The Winter Services Manager (WSM) is responsible for full oversight of all winter services, ensuring that performance requirements are met and appropriate decisions are made on treatment, road closures/opening, resources, customer information, traffic management, recovery and evacuation, monitoring “in-storm“ progress and reporting. Further information is detailed in the Winter Service Requirements Appendix of the NOC. 
The NOC Contractor will ensure <<Reflect Regional Arrangements>>
6.7 [bookmark: _Toc467596515][bookmark: _Toc486846495]<<Winter Services Controllers>>
The Winter Services Controller (WSC’s) will maintain close co-ordination across all adjoin networks, ensure that the correct levels of resources are being utilised and efficient and effective snow/ice clearing and treatment is being carried out. Further information is detailed in the Winter Service Requirements Appendix of the NOC. 
The NOC Contractor will ensure <<Reflect Regional Arrangements>>
6.8 [bookmark: _Toc467596516][bookmark: _Toc486846496]TOC Operators
TOC Operators act as a communication hub when responding to traffic incidents around the state highway network, using data from different sources, including CCTV, Police and Emergency Services, and Contractors; traffic flow can be efficiently managed and road users kept informed. 
The NOC Contractor shall liaise and work closely with TOC operators in accordance with the communication requirements as listed in section 10.1 of this document. 
6.9 [bookmark: _Toc467596517][bookmark: _Toc486846497]Maintenance Contract Manager
The Maintenance Contractor Manager operates as the Principal’s representative and assist with the operations required for the event. They will support the other key CIMS functions of Logistics, Intelligence and assist the contractor on site. Key aspects of their role are:
<<Reflect Regional Arrangements>>
The NOC Contractor shall keep these managers informed and engaged in accordance with the communication requirements as listed in section 12 of this document. 
6.10 [bookmark: _Toc467596518][bookmark: _Toc486846498]Journey Manager
The Journey Manager operate in the Contract as the Public Information Management PIM for the CIMs functions.
Key aspects of their role are:
<<Reflect Regional Arrangements>>
The NOC Contractor shall keep these managers informed and engaged in accordance with the communication requirements as listed in section 12 of this document. 
6.11 [bookmark: _Toc467596520][bookmark: _Toc486846499]Network Managers 
Network Managers are… 
<<Reflect Regional Arrangements>>
The NOC Contractor shall keep these managers informed and engaged in accordance with the communication requirements as listed in section 12 of this document. 
6.12 [bookmark: _Toc467596521][bookmark: _Toc486846500]System Manager and Other Senior Agency Managers
A description of the roles and responsibilities for Managers
<<Reflect Regional Arrangements>>
The NOC Contractor shall keep these managers informed and engaged in accordance with the communication requirements as listed in section 12 of this document. 
[bookmark: _Toc467596522][bookmark: _Toc486846501]6.13	Structures/Bridge Consultant
The role of the bridge Consultant is to manage the Agency’s Bridge and structures and provided necessary technical expertise and management. They are responsible for the assessment of damage to bridge and structures. 
<<Reflect Regional Arrangements>>
The Contractor shall immediately notify the Regional Bridge Consultant of any structure damage from crashes, weather events or any other cause that may affect the integrity of a structure and pose a hazard to users of the Network.
[bookmark: _Toc467596523][bookmark: _Toc486846502]6.14	Bailey Bridge Representatives
The Principal has in place a Bailey Bridging Service contract, which includes the design, erection, inspection, maintenance and dismantling of bailey bridge superstructures and bearings. Further information is outlined in the Maintenance Specification of the NOC. 
6.15 [bookmark: _Toc467596524][bookmark: _Toc486846503]NZ Police
The key roles for the NZ Police are
· Provide Incident Controller for most incidents (typically stage 2 and above)
· Provide scene protection 
· Manage Crash attendance activities safely.
A full description of the roles and responsibilities are detailed in the MoU, found in appendix 4.7 of the NOC contract document. NOC Contractor staff will be required to assist Police and follow instructions when they are on site. Staff should expect to receive entry and exit handover meetings were appropriate. 
6.16 [bookmark: _Toc467596525][bookmark: _Toc486846504]Fire and Emergency NZ/NZ Fire Service
A description of the roles and responsibilities for the NZ Fire Service are detailed in the MoU, found in appendix 4.7 of the NOC contract document
6.17 [bookmark: _Toc467596526][bookmark: _Toc486846505]Ambulance Services 
The key roles for the Ambulance Service are 
· Provide timely and appropriate emergency care
· Conduct activities in a safe manner
· Provide staff and resources depending on scale.
A full description of the roles and responsibilities are detailed in the MoU, found in appendix 4.7 of the NOC contract document. 
6.18 [bookmark: _Toc467596527][bookmark: _Toc486846506]Civil Defence (including National)
Civil Defence will be the key lead and controller for any major events that are declared in accordance with protocol. For further information see
http://www.civildefence.govt.nz
6.19 [bookmark: _Toc467596528][bookmark: _Toc486846507]Life Lines 
The NZLC was established in 1999 and focuses on "Enhancing the connectivity of lifeline utility organisations across agency and sector boundaries in order to improve infrastructure resilience". Further details regarding the group and its role are available from:
http://www.civildefence.govt.nz/cdem-sector/lifeline-utilities/new-zealand-lifelines-council/ 
Agency and NOC Contractor staff should be involved with this group and assist with any preplanning that they are involved with. 
[bookmark: _Toc467596529][bookmark: _Toc486846508]6.20	Local Regional Councils
A description of the roles and responsibilities for the Local Councils
<<Reflect Regional Arrangements>>
[bookmark: _Toc467596530][bookmark: _Toc486846509]6.21	District Councils
A description of the roles and responsibilities for the District Councils
<<Reflect Regional Arrangements>>
6.22 [bookmark: _Toc467596531][bookmark: _Toc486846510]Utility Companies
A description of the roles and responsibilities for the Utility Companies (Electrical Distribution (Lines) companies and their contractors, Gas, Telecommunications, Three Waters (potable water, waste water and storm water) contractors, other)
<<Reflect Regional Arrangements>>
6.23 [bookmark: _Toc467596532][bookmark: _Toc486846511]ITS Contractors/Owners
A description of the role and responsibilities for the ITS contractors for items such as Signals, Traffic monitoring, VMS
<<Reflect Regional Arrangements>>
6.24 [bookmark: _Toc467596533][bookmark: _Toc486846512]KiwiRail
A description of the roles and responsibilities for KiwiRail
<<Reflect Regional Arrangements>>
6.25 [bookmark: _Toc467596534][bookmark: _Toc486846513]Emergency Spill Response/National Poisons Centre
A description of the roles and responsibilities for the National Poisons Centre
ESMP – refer to.
http://www.business.govt.nz/worksafe/information-guidance/all-guidance-items/hsno/guidance-docs-epa/emergency-procedures-template-pdf 
The National Poisons Centre is New Zealand's only poison and hazardous chemicals information centre and runs a 24-hour 7-day toll free emergency telephone service. The Centre currently answers around 30,000 telephone enquires each year, as well as many more enquiries through information provided on our TOXINZ website. This may be relevant if road users, first response people or recovery people are exposed to any unknown substance that is found at the incident site or on the network. 
http://www.poisons.co.nz/about.php  
6.26 [bookmark: _Toc467596536][bookmark: _Toc486846514]Other Agents
A description of the roles and responsibilities for the other organisations etc
<<Reflect Regional Arrangements>>
	<<consider harbour boards, tow truck operators, particular service level agreements in place with organisations>>



7 [bookmark: _Toc467596537][bookmark: _Toc486846515]NETWORK RESOURCE 
[bookmark: _Toc486846516]7.1	Contractors Locations
<<Explanation on where the depots are located and the coverage>>. It is useful to include a map showing the depot locations within the Network
[image: ]

[bookmark: _Toc486846517]7.2	Head Office
Head office for this network outcomes contract is located at
<<Reflect Regional Arrangements>>

List key items
<<Reflect Regional Arrangements>>


This office will become the incident control rooms/headquarters for co-ordination of all emergency events.<<confirm and or list sites or how managed>>

Network coverage as displayed in the map on the following page illustrates that coverage is designed to ensure contractual response times to events and incidents are achieved.
Response time is onsite with appropriate resources to suitably act to the incident or event.

7.3 [bookmark: _Toc467596538][bookmark: _Toc486846518]<<Deport One>>
The Depot at <<XYXY>> will cover the following areas with the response times shown. These response times include <<XYXY>> mins mobilisation time.
<<XYXY>> will also back up <<XYXY>> and <<XYXY>> Depots when required.
	Area
	Response Time
	<<XYXY>>

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	



7.4 [bookmark: _Toc467596539][bookmark: _Toc486846519]<<Deport Two>>
The Depot at <<XYXY>> will cover the following areas with the response times shown. These response times include <<XYXY>> mins mobilisation time.
<<XYXY>> will also back up <<XYXY>> and <<XYXY>> Depots when required.
	Area
	Response Time
	<<XYXY>>

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	



7.5 [bookmark: _Toc467596540][bookmark: _Toc486846520]<<Deport Three>>
The Depot at <<XYXY>> will cover the following areas with the response times shown. These response times include <<XYXY>> mins mobilisation time.
<<XYXY>> will also back up <<XYXY>> and <<XYXY>> Depots when required.
	Area
	Response Time
	<<XYXY>>

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	



7.6 [bookmark: _Toc467596541][bookmark: _Toc486846521]<<Deport Four >>
The Depot at <<XYXY>> will cover the following areas with the response times shown. These response times include <<XYXY>> mins mobilisation time.
<<XYXY>> will also back up <<XYXY>> and <<XYXY>> Depots when required.
	Area
	Response Time
	<<XYXY>>

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	

	<<XYXY>>
	<<XYXY>>
	



Consider items such as :
Cyclic maintenance vehicles located at each depot will be fitted with front mounted brooms, traffic management signs, small tools, spill kits, GPS tracking units, pocket RAMM devices and dash mounted cameras. For winter maintenance resources will also include snow ploughs, grit bins, CMA spreaders and chains.

[bookmark: _Toc486846522]7.7	Business Continuity 
Also consideration of business planning by depots ie depot emergency planning.
Backup power (UPS’s) to support computers and radios etc to support clients
Access to records and plans when not connected to the internet
Access to diesel (pumps that work with Backup power), materials and supplies
Refer to the Appendix.
Also Requires Agency’s Business Continuity Plan

[bookmark: _Toc486846523]7.8	Depot Surge Resourcing
The following subcontractor’s depots are also available as additional surge resource. Further information is outlined in section 8 – People and Plant.



8 [bookmark: _Toc467596542][bookmark: _Toc486846524]PEOPLE AND PLANT
8.1 [bookmark: _Toc467596543][bookmark: _Toc486846525]NOC Contractor Resource and Plant
This section describes what resource is available from each depot and from the Contactor’s business beyond the network. 
[bookmark: _Toc467490493][bookmark: _Toc467490648][bookmark: _Toc467498455][bookmark: _Toc467566931][bookmark: _Toc467588475][bookmark: _Toc467588650][bookmark: _Toc467588825][bookmark: _Toc467596544][bookmark: _Toc486846526][bookmark: _Toc467490494][bookmark: _Toc467490649][bookmark: _Toc467498456][bookmark: _Toc467566932][bookmark: _Toc467588476][bookmark: _Toc467588651][bookmark: _Toc467588826]8.2		Contractor Plant
Discussion on what plant is available for events. Summary tables are an excellent way of showing this information.
<<Insert information supplied at tender/reviewed through the contract>>
	
	
	
	

	
	
	
	

	
	
	
	


8.3 [bookmark: _Toc467596545][bookmark: _Toc486846527]Surge Resources
Discussion on what sub-contractors arrangements are in place and supply partners available during an emergency.
<<Insert information supplied at tender/reviewed through the contract>>
Discussion on what regional contractors that are available during an emergency. For example inducted contractors that will be available, but are not part of normal NOC operations.
<<Insert information supplied at tender/reviewed through the contract>>
There may also be technical resources the Contractor has available to assist with particular aspects of an incident.
<<Insert information supplied at tender/reviewed through the contract>>

8.4 [bookmark: _Toc486846528]Training
<<Outline training in line with Company/Industry best practise>>:
Minimum training levels including Traffic control, CIMS, Construct Safe, Chain saw safety, Driving assessments, Winter inductions, Competence assessments
And Others

9 [bookmark: _Toc467596547][bookmark: _Toc486846529]COMMUNICATIONS

9.1 [bookmark: _Toc467596548][bookmark: _Toc486846530]Communication Systems
An outline of the over-riding system the Contractor has developed for effective communications during events. This will include the method of recording events
The Incident Manager will have access to the following computer applications:
· TREIS
· Metconnect
· MTEXT
· E-Fax
· View VMS signs
· A range of weather forecasting sites
· Thermal mapping
· WCRC water level and rainfall site
· VHS Radio open channel
· XXX  Falls (YY Pass) radio system

9.1.1 Weather Monitoring
NZTA has contracted with the NZ MetService to provide specific road weather information via the on-line “MetConnect” tool, road weather and weather advisory email alerts targeted at Winter Services which the Contractor utilises to monitor weather and proactively treat roads and respond to winter events such as ice and snow<<Local requirements>>
9.1.2 Detour Mapping
NZTA started a process to digitalise all the detour routes to streamline process and improvement the communication of detour routes with our Key Stake Holders. The data to be uploaded will include the detour routes across New Zealand. The web site to access the information is https://detours.myworksites.co.nz.
Region Maps are found in <<Appendix XX and within the EPPP supplement if used>>

9.1.3 [bookmark: _Toc467596550]Geonet App
Information available online and via Phone 
https://www.geonet.org.nz/ 
9.1.4 [bookmark: _Toc467596551]Traffic monitoring equipment
<<Regional or agency systems>>
http://www.p2c.nz/ 
9.1.5 [bookmark: _Toc467596552]Flood warning equipment locations and alarms
<<Regional or agency systems>>
9.1.6 [bookmark: _Toc467596553]Text warning systems
<<Regional or agency systems>>
9.1.7 [bookmark: _Toc467596554]Satellite systems
NZTA confirm their requirements and also provide phone numbers from their business systems. <<Regional Specifics>>
9.1.7	Working alone systems.
	Contractor and Agency’s for use if active in case of emergency. <<Regional Specifics, in this and or HSMP>>

9.2 [bookmark: _Toc467596549][bookmark: _Toc486846531]Communication Tools
Details of the communication tools available to the Contractor. These are to include cell phones, radio telephones, satellite phones plus other initiatives.
9.2.1 [bookmark: _Toc451433235][bookmark: _Toc467596595]TREIS
The events in the TREIS programme are entered so the effects of the events are clear. Consistent wording is used to keep messages reliable and easily understood. If the road is closed a report update time is included with the event and the TREIS programme is updated before this time. Contract staff are aware of the timing and will provide the information in a timely manner.
The Information from TREIS populates the Transport Agency’s web site for road condition information.
9.2.2 Social Media and Internet Information
Social media is a growing key channel, with increasing positive engagement with customers and communities. During events for example snow, slips, flooding; having photos and updated information, showing why there is road closures and or delays sent from the contractors, gives customers a visually view of the road conditions. This assists the customer in making an informed decision in conjunction with the other key channels of communication provided via Transport Agency.
During events it is expected that the contractors, where possible and maintaining their health and safety standards, will take and send photos (within cell phone range) and updated information to the MCM. National Traveller Information Team has Standard Operating Procedures for the use of photos. 

The MCM to pass onto the Journey Manager or on call Incident Manager for the Transport Agency. These will be used for Facebook and twitter as well media.
Social media is also used during planned works season to update customers on projects and maintenance activities, outlining the resulting delays or closures. Used to to keeping the customers well informed.
The Traffic and Travel webpage, Social Media and 0800 4 highways service are key channels that offer 24/7 real time traffic and road conditions information. 
The key traffic and travel source which provides up-to-date information on weather and road conditions is www.nzta.govt.nz/traffic  
Important information is also shared via the Transport Agency’s official Twitter and Facebook accounts listed here https://www.nzta.govt.nz/contact-us/connect-with-us/
Social media also adds value to the overarching campaigns, such as Summer and Winter Journeys and KNOW BEFORE YOU GO Holiday campaigns.

9.2.3 Transport Operations Centre
<<The Christchurch Transport Operations Centre (CTOC) manages the South Island Facebook and twitter accounts between the hours of 6am-6pm weekdays only. During the weekend the Wellington Transport Operation Centre (WTOC) manages the South Island Facebook and twitter accounts from 8.30am-5.30pm, under the National Traveller Information Team (NTIS) structure and service. There are level of service agreements being developed as at June 2017)>> 

9.2.4 [bookmark: _Toc451433236][bookmark: _Toc467596596]VMS Signs
Strategically placed VMS boards are available around the network and are used by TOCs to notify road users of road conditions utilising information provided by NOC personnel. These signs are an important part of the event and snow and ice management strategy.
This section outlines the signage available. This may include permanent VMS boards, temporary or portable VMS boards, permanent flucal signage, ice/grit flucal signage and general signage in listed Appendix XX
Management Plans have been developed by the TOCs with the assistance of the NOC contractor to ensure consistency and facilitate the management of events. Please refer to Appendix XX for a copy 
 Refer to Management Plans from TOC – reference in Appendix
9.2.5 [bookmark: _Toc451433239][bookmark: _Toc467596599]Emails
The emails are mostly used by businesses including Information Centres, rental car firms and other businesses open normal working hours. This communication system was introduced from requests from several of this type of businesses who only required road condition information during working hours. 
9.2.6 [bookmark: _Toc451433241][bookmark: _Toc467596601]Phone Calls
Strategically placed fuel stations are telephoned as they have direct contact with road users and get many enquiries for this information. Tourists in particular requested this information from the service stations so this service was introduced so they could provide up to date information to passing traffic.
<<also consider 0800 4 highways and checking the information on this>>
9.2.7 [bookmark: _Toc451433242][bookmark: _Toc467596602]The Agency Email Group
A Transport Agency email group is set up to inform a range of Transport Agency staff of roading issues. This group email is also used to update current events and pass on information about severe weather warnings. This group includes the Journey Manager. MCM, Systems Manager, senior network Manager and Network Manager.
[image: ]Regular updates are provided to The Transport Agency Staff using this method
[bookmark: _Toc451433233][bookmark: _Toc460396566][bookmark: _Toc467490542][bookmark: _Toc467490697][bookmark: _Toc467498504][bookmark: _Toc467566980][bookmark: _Toc467588527][bookmark: _Toc467588702][bookmark: _Toc467588877][bookmark: _Toc467590507][bookmark: _Toc467590712][bookmark: _Toc467590881][bookmark: _Toc467595347][bookmark: _Toc467595492][bookmark: _Toc467595637][bookmark: _Toc467596593][bookmark: _Toc486846532]9.3		Phone Coverage
Due to New Zealand terrain and telecommunications infrastructure, there is difficulty of notifying road users and stakeholders of events affecting the highway network particularly due to the cell phone black spots throughout NZ. The following shows the coverage within the regional boundary and cross boundary networks.

Location map of cell coverage – zoom into contract area.
See https://Opensignal.com or network providers.


[bookmark: _Toc486846533]9.4		Radio Telephone (RT) Call Signs
RT Call signs/numbers are a key aspect to an EPPP which can be referenced here. It is advised to include names, positions and numbers into an appendix.
[image: ]
9.4.1	Map of Communications
The following shows the coverage within the regional boundary and cross boundary networks.

9.5 [bookmark: _Toc451433237][bookmark: _Toc467596597][bookmark: _Toc486846534]Other Regional Specific Notification Methods
In addition to the above communication methods, the following methods of stakeholder notifications are used to ensure the message reaches as many people as possible.
<<Regional Specifics>>
9.5.1 [bookmark: _Toc451433238][bookmark: _Toc467596598]ETEXT
Text messages are sent to notify regular road users of the current road conditions. The text message system was chosen for this use because of the marginal cell phone services. The system used is a Vodafone multi-text system.
9.5.2 [bookmark: _Toc451433240][bookmark: _Toc467596600]E-FAX
The E-FAX system is also used by businesses particularly where internet coverage is marginal.


10 [bookmark: _Toc467596556][bookmark: _Toc486846535]COORDINATION
10.1 [bookmark: _Toc467596557][bookmark: _Toc486846536]TOC Management
An explanation of the TOC shall be integrated into the Contractor’s system and managed. <<References shall be made to the official protocols>>.
10.2 [bookmark: _Toc486846537]TREIS Management
An explanation of the TOC and TREIS shall be integrated into the Contractor’s system and managed. Refer to business rules in State Highway Control Manual, Appendix 1K and/or regional plans or requirements <<list here>>. 
10.3 [bookmark: _Toc467596558][bookmark: _Toc486846538]Media Liaison
In accordance with the NOC Contract Document, Maintenance Specification, Section 3.2: The Contractor will observe the following restrictions:
a) Do not communicate with the media on any issues relating to the Network or Contract Works without specific approval from the Principal.
b) Do not publish or provide to any third party information pertaining to any of the Contract Works without the Principal’s prior approval. This requirement includes conference papers, presentations, workshop discussions, and any similar material.
c) Do allow access to the Site to any person(s) designated by the Principal to take photographs.
<<Outline Contractors procedures to manage Media personal>>
· Grab bags for Media/Onsite visitors
· NZTA direction.
· H&S on sites including PPE requirements
10.4 [bookmark: _Toc467596559][bookmark: _Toc486846539]Co-ordination meetings
Refer to Customer Stakeholder Management Plan or 
A description on how the contractor will liaise with the following organisations:

	TABLE X: CO-ORDINATION 

	Organisation
	How 
	Frequency
	Owner

	Local Authority Liaison
	
	
	

	Regional Council Liaison
	
	
	

	Cross Boundary - North
	
	
	

	Cross Boundary - South
	
	
	

	Cross Boundary - East
	
	
	

	Cross Boundary– West
	
	
	

	Regional Bridge Consultant
	
	
	

	Road Transport Authority (RTA) Liaison
	
	
	

	Civil Defence
	
	
	

	Police
	
	
	

	Fire
	
	
	

	Ambulance 
	
	
	

	Utility Companies
	
	
	

	<<Power Street Light Contractor,  Gas – local supply Telco Harbour Master – spill management and assistance Traffic monitoring equipment – damage to infrastructure, Other>>



NOC staff are generally not expected to communicate with Councillors or Mayors without specific approval from the Principal, or if they do they are required to advise the Principal of any issues.


10.5 [bookmark: _Toc467596560][bookmark: _Toc486846540]Who and how does the NOC co-ordinate.
<<list any regional Co-ordination requirements/procedures that may occur>>


11 [bookmark: _Toc467596568][bookmark: _Toc486846541]EVENT ESCALATION PROCESS 
[bookmark: _Toc486846542]11.1	Agency’s Process
Agency’s national process is outlined below.
[image: ]

[image: ]

[bookmark: _Toc486846543]11.2	Contractors Escalation Process
The NOC Contractor process is….
<<Reflect company’s reporting requirements to Agency and internally to senior management>>

[bookmark: _Toc467596569][bookmark: _Toc486846544]11.3	Levels of incident severity
<<NOC Contractor and Transport Agency to agree the incident severity levels will be used in the region>>
Discussion of the Transport Agency levels of incident 1 to 5. For each level a process is presented outlining responsibilities and communication channels.
[image: ]

12 [bookmark: _Toc467596570][bookmark: _Toc486846545]EVENT MANAGEMENT
12.1 [bookmark: _Toc467596571][bookmark: _Toc486846546]Incident Processes and Procedures
<<This section describes how the Contractor will manage an event and report to Agency Staff. Ie at what time, how, details, etc. Flow charts… tables>>
[bookmark: _Toc451433118][bookmark: _Toc460396543][bookmark: _Toc467490519][bookmark: _Toc467490674][bookmark: _Toc467498481][bookmark: _Toc467566957][bookmark: _Toc467588505][bookmark: _Toc467588680][bookmark: _Toc467588855][bookmark: _Toc467590485]12.1.1	Earthquake 
			<<Outline Local requirements trigger points and response requirements >>
12.1.2	Serve Flooding 
			<<Outline Local requirements trigger points and response requirements >>
12.1.3	Tsunami
			<<Outline Local requirements, trigger points and response requirements>>
12.1.4	Volcanic Eruptions
			<<Outline Local requirements, trigger points and response requirements>>
12.1.4	Chemical Spills
Vehicle crashes and other emergency events such as chemical spillages and fires often result in partial or full closure of a highway by the event or by the emergency services. The Contractor is to have sufficient members of staff trained in the New Zealand Coordinated Incident Management System (CIMS) to effectively coordinate the highway traffic management operations with the emergency services attending the event.
<<Outline Local requirements, trigger points and response requirements>>
12.1.5	Others
<<Outline Local requirements, trigger points and response requirements>>

12.2 [bookmark: _Toc486846547]Reporting Requirements
<<A discussion on reporting requirements and how the contract specifications and communications will be met including contractual and/or tender pledges>>.
This needs to include any Agency’s Event Log requirements.
12.3 [bookmark: _Toc451433119][bookmark: _Toc467596572][bookmark: _Toc486846548]Personnel
All Contractors working on Emergency events are trained for all events and the correct equipment is available. The Contractors understand that if the situation is too dangerous, or potentially too dangerous, for Contractors and road users the road will be closed. 
12.4 [bookmark: _Toc451433120][bookmark: _Toc467596573][bookmark: _Toc486846549]Road Users
The safety of road users and workers is the primary consideration during an Emergency Event. This may mean that the road will be closed if the Incident Controller considers that the risk to safety (either actual or potential) is unacceptably high. Every effort will be made to place the road block at an area where vehicles can turn around and where facilities are available.
[bookmark: _Toc486846550]<<12.6	Others>>
	


13 [bookmark: _Toc486846551][bookmark: _Toc467596576]WINTER MAINTENANCE

[bookmark: _Toc486846552]<<Standard alone section and develop>>.
<<Winter Maintenance requirements on this network.
or
If Winter Maintenance requirements form part of the contract then a discussion on how the Contractor will manage the event the event is included within this section >>
State NZTA requirements about Chain fitting, Enforcing ‘Chains essential requirements ‘ etc
Outline Monitoring of particular sites/passes i.e. link to Traffic Management Plans, lighting, equipment
Also refer to Winter Services Appendix 6.7 NOC for further information regarding this subject.
Outline Weather monitoring. Note: The new road weather forecasting service made available from May 1
[image: ]

14 [bookmark: _Toc467596578][bookmark: _Toc486846553]CLOSURE OF A STATE HIGHWAY
NZ Transport Agency, Police and Fire Services have the authority to close sections of Highway temporarily during an emergency.  Contractors are also been delegated this authority through NOC Contract by NZ Transport Agency.
Communication and safety are the primary considerations throughout an incident response. The NOC Contractor has a procedure in place to keep Contract Management personnel updated regularly or when the situation changes so that the Agency and customers can be kept informed. This procedure is available in Sections 11 and 12.
[bookmark: _Toc451433203][bookmark: _Toc467596581][bookmark: _Toc486846554]14.1	Road Closure Policy
In order to comply with its statutory obligations for road closures for which The Agency has responsibility, The Agency will initiate the following 
· Place wherever possible road condition signs and/or VMS to advice customer of the closure 
· Place a barricade across one half of the highway if appropriate or required
· Place intermediate warning signs before the actual barricade to warn motorist of where the road is actually closed.
With a greater customer focus, many other communication requirements need to be completed if a closure is required. This is detailed throughout this document, contract specifications and Agency processes.
14.1.1 [bookmark: _Toc451433204][bookmark: _Toc467596582]Emergencies
The Transport Agency (through NOC Contractor) may close sections of the State Highway temporarily under the Government Roading Powers Act s61(4)(i) when considered necessary in emergency situations. The NZ Police and Fire Service may close sections of highway temporarily where considered necessary under the LG Act s342A and the Fire Service Act s28(h) respectively. 
14.1.2 [bookmark: _Toc451433205][bookmark: _Toc467596583]Recording of Closures
A schedule of all significant emergency closures (over 20 minutes) under the provision of Transport (Vehicular Traffic Road Closure) Regulations 1965 shall be kept for information.
Recording all the road closures events in TREIS ensures that the Agency and NOC contractors meets this requirement.
[bookmark: _Toc451433207][bookmark: _Toc467596585][bookmark: _Toc486846555]14.2	Road Condition Definitions
Generally there will be five highway conditions:
· Open or
· Closed to Towing Vehicles (No Towing) or
· Chains essential or
· Closed to heavy vehicle or
· Closed
14.2.1.1 Open
This is the normal operating condition where the road can be negotiated safely by all vehicles.
14.2.1.2 Closed to Towing Vehicles (No Towing)
This condition exists when vehicles, both heavy and light, towing trailer type vehicles (including semi-trailers) cannot negotiate steep grades because of insufficient traction.  This may be caused by frost, ice, snow, oil spills, loose grit and the like.  Commonly this will be the first restriction required to be put on the highway and the last to be removed.
The term ‘no towing’ is used on VMS signs due the message length constrictions.
14.2.1.3 Chains Essential
This condition exists during winter events when single unit vehicles cannot obtain sufficient traction with normal tyres, but can negotiate the highway safely with the assistance of snow chains.  The highway is closed to any vehicle (including four wheel drive and heavy vehicles) without snow chains fitted.
14.2.1.4 Closed to Heavy Vehicles
This condition applies when it is unsafe for heavy vehicles to use the highway. This situation will generally not arise from ice or snow conditions.  This restriction is most likely to be required only when there is a structural failure to the highway system.
14.2.1.5 Closed
This condition exists when road users cannot safely use the State Highway. If a highway does become closed the priority order in which work is to be carried out is:
· Ensure there is no threat to life of any highway users.
· Inform Incident Controller of changes to highway conditions.  The Incident Controller will decide what road condition is to be publicly advised.
· Check the section of closed highway (including rest areas and pull off areas) to make sure there are no stranded motorists.
· Establish a single lane with passing bays. If necessary this route may be restricted to certain classes of vehicles such as single unit vehicles with chains.
· Establish a fully serviceable highway.
14.2.2 [bookmark: _Toc451433210][bookmark: _Toc467596588]Highway Checkpoints (Closures/Restrictions)
In the event that a section of highway is about to be closed to any class of vehicle, the Operations Manager shall discuss with the Incident Controller the need to establish a manned checkpoint at each end of the section to which the closure applies.  If directed by the Incident Controller, the Operations Manager shall establish the manned checkpoints at the time of the highway closure.
The intent of these checkpoints is to ensure that the classes of vehicles to which the closures apply do not proceed past these points and cause unnecessary highway blockages for other traffic or create unnecessary delays to emergency operations.
As far as practical the checkpoints are to be located at points where the affected vehicles can safely park, turn around, fit chains and the like.  
As a minimum the manned checkpoints are to consist of a Traffic Controller using a light motor vehicle equipped with an amber flashing beacon and with voice communications to the Contractor's Incident Controller and traffic management as per COPTTM.
Checkpoint controllers are to advise motorists of the condition of the highway ahead and if the motorist is driving a class of vehicle for which the highway is closed that they should be advised not to proceed past the checkpoint.  Should a motorist that is not permitted to proceed continue through the checkpoint, the checkpoint controller is to immediately forward to the Operations Manager the make, type and registration number of the vehicle together with a description of the driver.
The Incident Controller may approve the use of unmanned checkpoints in consultation with NZTA/MCM.  As an example check points may be unmanned overnight during low traffic volumes (<5 vehicles /hour) with manned checkpoints reinstated early in the morning depending on traffic flows (i.e. Tourist Season or the public wanting to travel to events). While the checkpoints are unmanned the Controller, may require appropriate barricades to be erected including TTM devices.

[bookmark: _Toc451433208][bookmark: _Toc467596586][bookmark: _Toc486846556]14.3	Stranded Vehicles
Only stranded vehicles that pose a safety risk to other road user or are blocking highway clearing other emergency operations are to be assisted to the nearest safe parking area.
The use of highway maintenance plant to assist other stranded vehicles shall not take place unless prior approval has been obtained from the Operations Manager.  It should remain the responsibility of the stranded vehicle owner to arrange for a towing service or another truck from their company to be called to tow the stranded vehicle. 
All abandoned or stranded vehicles shall be checked regularly.  Occupants of stranded vehicles shall be encouraged to accompany the Contractor’s patrol staff to points of safety and shelter.  The Contractor’s patrol shall keep records of the following:
· The time at which the patrol took place.
· The registration numbers of all abandoned or stranded vehicles.
· Location of Keys/ Ability to move the vehicle.
· The names of all occupants of vehicles who have chosen to remain with their vehicles.
The above records shall be forwarded immediately to the local Police on duty.  The patrol records shall also be emailed or faxed to the Operations Manager within 8 hours of the occurrence of the event.
Police Comms in <<Christchurch Central>> have a 24/7 email address that can be used to forward information about stranded or uncooperative motorists if local Police are not available.  This is helpful as all information about an event can be collected in one central location.  .   
<<southcomms@police.govt.nz>> Subject Line must have:  Attention Shift Manager.
Remember we have a Duty of Care if we know someone is stranded. 
If in discussions with the Incident Controller it is decided to cease highway clearance and supervision activities for the night or other extended period ALL STRANDED VEHICLES MUST BE RECHECKED to ensure no persons are left abandoned.

Also refer to Winter Services Appendix 6.7 NOC for further information regarding this subject.
<<Outline regional requirements>>

14.2.3 [bookmark: _Toc451433209][bookmark: _Toc467596587]Road Condition Advisory Signs
Variable Message Signs or manual Road Condition Advisory Signs exist at strategic locations.  The location of these signs is given in Appendix XY.
The Site Supervisor is to notify the Event Manager if an event warrants the use of Variable Message Signs (VMS). The Event Manager must then contact Transport Operations Centre (TOC) with the confirmed message to be activated on specific signs at the relevant locations. The Site Supervisor is to once again notify the Event Manager once the event is resolved. The Event manager will then contact WTOC to deactivate the VMS.
<<Outline regional requirements>>


14.3 [bookmark: _Toc486846557]Recovery Operations
Once the safety of people and environment is ensured, the reinstatement of the state highway to normal traffic flow is to take priority over the recovery of property.  Often pressure is applied by emergency services to keep the highway closed to gather evidence or recover crashed vehicles or other property.  .  Closure for property recovery operations are to be agreed to by the Operations Manager, in consultation with the TMC and The Transport Agency.
For property recovery of heavy vehicles the Transport Agency will be notified and the TMC will be involved with setting up the TC required. The date and time of the recovery will be agreed with the Transport Agency to avoid closures during peak traffic times if possible. The Incident Controller will prepare a TREIS event, activate VMS signs if appropriate and follow the notification procedure in Section 10.
If specialist plant that requires additional overweight or over width permits, such as large cranes required to operate out of their normal operating area, is required to recover the property, then all such permits must be obtained before the plant is moved to the recovery site.  The Incident Controller, once contacted by the specialist plant operator, will assist in expediting the permitting to the site including coordinating movement through any adjoining network areas.
<<Outline regional requirements>>


15 [bookmark: _Toc451433243][bookmark: _Toc467596604][bookmark: _Toc486846558]CROSS BOUNDARY COORDINATION
[bookmark: _Toc451433244][bookmark: _Toc460396577][bookmark: _Toc467490553][bookmark: _Toc467490708][bookmark: _Toc467498515][bookmark: _Toc467566991]
The Transport Agency expects the highway network to provide a seamless service to its users. When events extend across network boundaries this requires coordination of operations across networks.  Regular meetings will be held with adjoining networks including Local Authorities.
The Incident Controller will assess the conditions (current and expected) prevailing on both highways, taking into account conditions of the destinations beyond the passes in consultation with adjacent networks.
A decision will then be made as to which Pass will require the least work to re-open, and resources will be diverted or augmented to achieve a re-opening of that Pass. This may require personnel and plant working over Boundaries.

<<Insert local requirements/agreements/Co-ordination requirements>>
[bookmark: _Toc467596608]
The section should also discuss how the Contractor will work/co-ordinate with neighbouring networks during regional type incidents
<<Insert information supplied at tender/reviewed through the contract>>


[bookmark: _Toc486846559]16	TUNNEL MANAGEMENT
<<Nil Tunnels on this network.
or
If tunnels are located within the network a specific Tunnel Emergency management Plan may be required to be developed by the Contractor>>



[bookmark: _Toc467596609][bookmark: _Toc486846560]17	POST EVENT
[bookmark: _Toc467596610][bookmark: _Toc486846561]17.1	Priorities for reopening road
<<An explanation on how and which roads shall be given priority to be opened when a major incident has occurred – flow chart>>
17.2 [bookmark: _Toc467596611][bookmark: _Toc486846562]Incident Debrief
After event de-briefs will be carries out as required or requested by the Transport Agency, Contract Manager, Winter Services Manager or The Agency Journey Manager or Emergency Services.
<<Insert a local description on how and when debriefs will occur for certain incidents in accordance with local NZTA Requirements>>
17.3 [bookmark: _Toc467596612][bookmark: _Toc486846563]Recovery Plan
The Contractor shall prepare a Recovery Plan after incidents where there is a follow up requirement for ongoing works for the Site to recover from the effects of the incident. This is outline in the Maintenance Specification of the NOC and the application should be undertaken in accordance with Rules outlined in the Funding Category 141.
17.4 [bookmark: _Toc467596613][bookmark: _Toc486846564]Cost Recovery
Cost recovery process is outlined in the Agency’s State Highway Operations Manual, Appendix 2L and in section 3.13 of the NOC Contract. <<Insert Company requirements>>
17.5 [bookmark: _Toc467596614][bookmark: _Toc486846565]Disposal of Materials
Appendix 3.5 of the NOC Contract lists the stockpile and disposal area that the contract may use for the sole use of this contract (if any). Further Maintenance specifications are detailed in Section 3.16 of the NOC. Further details can also be outlined in the Environmental and Social Management Plan as it is expected that only consented or authorised dump sites will be used. 
17.6 [bookmark: _Toc467596615][bookmark: _Toc486846566]Repair of Damage
Any preventable damage caused to assets by the Contractor shall be made good at the Contractor’s expense unless agreed with the prior approval of the Principal. This includes damage caused by snow clearance activities. <<Insert Company requirements>>


18 [bookmark: _Toc467596617][bookmark: _Toc486846567]SEPARATE CONTRACTORS
Separate Contractors may be working within the Network at various times. This work may include, but is not limited to, Capital projects, service installations and other maintenance contractors. The presence of Separate Contractors does not relieve the Contractor of the Contractor's obligations to maintain the Network according to the Contract Documents, unless the presence of Separate Contractors directly affects the contract Works and as agreed via a Maintenance Responsibilities during construction PSF15 form or a maintenance responsibility while a construction agreement is in place.

List of maintenance responsibilities will be managed <<insert local requirements>>
[bookmark: _Toc467596618]

19 [bookmark: _Toc486846568]RECOVERY/TOWING STANDARD 

Requirements from the agency – consistent approach across the country, to provide assist to road users/customers and provide one standard that suppliers are aware of and covers the agency’s approach. This could include moving of vehicles
· During Winter maintenance operations
· Stranded in Flooding
· Cars that are abandoned, either in safe or non safe locations
· Broken down either in safe or non safe locations on the highway
· Accident recovery requests from Police
Consider set contract procedures (ie Detailed in North Canterbury NOC/AMA)
<<Also refer to Winter Services Requirements, Section 10>>



[bookmark: _Toc486846569][bookmark: _Toc467596619]20	NETWORK SPECIFICS
 		<<Section to include specifics just for this contract region if required
Or 
Leave Blank>>


[bookmark: _Toc467596620][bookmark: _Toc486846570]21	LIST OF APPENDICES 

[bookmark: _Toc486846571][bookmark: _Toc467596621]Operators Onsite Handbook
Key phone numbers laminated pages or small book for staff as a supplement
[bookmark: _Toc486846572]Routes Maps
Reference to hard copies and Internet developments
· Detour Maps (link to Internet page section XX)
· Road Block Points
[bookmark: _Toc486846573]Emergency Respond maps
Reference to hard copies and Internet developments
· Tsunami Maps
· Flood response
· others
[bookmark: _Toc486846574]Route and General Information sheets
· Outlines key data for recovery
· Specific operators (ie towing, lifting)
· Communication points (detailed maps of phone and RT coverage)
· Other details particular to network.
[bookmark: _Toc486846575]Signage Locations
· VMS locations
· VMS sign indications (pro-formal responses ready to use)
· Fixed Signs
· Other sign storage
[bookmark: _Toc486846576]NZTA business Continuity Plans
[bookmark: _Toc467596622][bookmark: _Toc486846577]Contractor Business Continuity plans
[bookmark: _Toc486846578][bookmark: _Toc467596623]Specific Forms
· Event Logs
· Towing 
[bookmark: _Toc486846579][bookmark: _Toc467596624]List of References

[bookmark: _Toc486846580]Plus others

NOC Region TRIES Data Summary
Winter	Weather	Accident/Event	Other	Network	Stock	Maintenance	274	192	345	217	202	611	9	
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