NATIONAL TICKETING SOLUTION

National Ticketing Solution (NTS)
Steering Group Meeting
AGENDA

Date: 03 August 2022
Time: 8:30am — 10:00am &

2
N

Location: Majestic Centre, 88/100 Willis Street, 6.06 meeting room ?g)

Teams Meeting:
Join on your computer or mobile app é
Click here to join the meeting \O

Or join by entering a meeting ID &
Meeting ID: 426 743 424 286 ?~
Passcode: JbSfim

Or call in (audio only) @,
+64 4-889 5600,,748857206# New Zealé ellington

Phone Conference ID: 748 857 206#

Steering Group _ (Chair) \iin‘dependent

Members: Vanessa Ellis \/ AT
Roger Jones \; AT
Samantha Gain C) GW

Stewart Gibbon QQ\ ECAN

Nick Donnelly ORC
Delaney M WK — NZTA
Charles %on WK — NZTA

Attendees: GrahamMlston NTS

ée?ﬁmperley NTS

hael Turnage AT

é Laura Wilmot WK — NZTA

0 Mark McHugh (Secretariat) NTS

In Atte@e: Nicki Lau Young GW

(b el ECAN
?\ Brian Abbott WK — NZTA
@ Yogesh Anand WK — NZTA
\/ Kelly Curry WK - NZTA
Q‘ Apologies: James Timperley
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWM2Yjg3OWUtYWJlZi00YTZjLWE2ZTAtOWNhNWQ2Y2M1MGUy%40thread.v2/0?context=%7b%22Tid%22%3a%227245e48c-a9ff-4b28-98ef-05cfa8edb518%22%2c%22Oid%22%3a%223cd2a2bd-8ffd-49d2-ad3f-8ca866fc2ddc%22%7d
tel:+6448895600,,748857206#%20

Description

1. NTS Communications

NTS communications brand plan next steps

NTS communications protocols

2. Transit Card Technology and Delivery
EMV white label transit card

3. National Alignment

Decisions on National Configuration
Alignment — Revisions & status update

Decisions on National Concession
Alignment
4. Timeline
Update
Approvals Timeline, dependencies,
interdependencies
5. Service Catalogue
Service Catalogue and Service Levels
6. Operating Model and Participation
Parameters
Status
Artefacts

7. Implementation Roadmap VQ
Sequencing Approach Q\

8. Other Business

&

END

Future meetings 2022

Paper No Action
LW
2022-08-03-01a  Notingand
2022-08-03-01b  Approval (1/
2022-08-03-02 Noting and C ('§)
Approval

C)Q R

Noting ?\
Decisi©$

A
%al CR
S

202 %@-04 Noting

2022-08-03-03a

2022-08-03-03b

GA

Noting CR

2022-08-03-06 Noting GA

ALL

Date Time Location / Teams
Wednesday st 8:30-10am Majestic 6.06; Teams Meeting
Wednesd@ eptember 8:30-10am Majestic 6.02; Teams Meeting
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