The list of actions have been generated in response to the submissions received for SHS.

Focus Area lsuse Action Why Responsible owner Timeframe|
Confirm the Crash Statistics (numbers of crashes / time period) Several challenge the numbers being Urban Connection 2 weeks
The technical assesment is reliant in part on the personal and
Validate the personal and collective risk ratings collective risk scores for the corridor. If there is an error in the crash |Urban Connection 2 weeks
stats, this could impact these ratings.
5 _ T Ifthe PR and or CR ratings are vastly different to MegaMaps this will [ "o oo p—
£ Robustness of the Technical and affect the estimated DS! savings
£ of the limit is being challenged issions dis ime i im thi
2 8 8 Revist the time calculations for the proposal e e slons dEpUtethe Line Pt anc RIS b am e TN Conneztion 2 weeks
z significantly downplayed
< several submissions claim that this is a blanket approach and that the
3 i
£ Further dissect the homogenous lengths and assess the SAAS o s Ll FEanconnestion 2 weeks
£ lengths are aprox 40km in length and would benefit from a refined
2
Since intia engagement, there has been accelerated pavement P a— -
resurfacing works. The amount (km/$) should be provided %
Since intial engagement, there has been $2.5M in safety : >
improvements (guardrails, road marking, signage, intersection Regional Safety Engineer Complete
improvements at Tarawera Café)
submitters claim that there has been significant under Overal, all of the mentioned activties demonstrate a holistic
investment n the route which i directly responsible for the | 50 be oth tted ma ities nth apporach to the planned management of the corridor,
poor safety Performance. Specifically, that speed management | ;“':‘{:P"’ e other °°T'“hf""|:e I’:z‘"‘e"af‘:e““‘"’"'es inthe demonstrating that Speed Managenent is not the only response  |Asset Manager TBC
is not the right response. Infrastructure investment is urgently | ™" PIoCtammEnEsotcheiovice being provided, however is perhaps the quickest action which can be
needed. provided in the short term.
There is a commited $160M SIP package for the corridor. The s
TS E T AL SiEsl R e \\
there is a commited Programme Business Case (PBC) scheduled
within TIO for the current NLTP. The purpose of the PBC, and its Regional Transport Planner [ TBC
integration with the SIP should be detailed.
V-
%Q
Audit consultation process. The minimum consultation requirements
as set out with the Setting of Speed Limits Rule must have been met  |Confirm the legitmatof the consultation process Standards TBC
HDC/ NCC claim that the consultation process was inadequate. | (AUdit)- \
(Al BT IS, R e " n regional engagement practices if there are identfied
was with regional in adv ! Comms and Engagement TBC
- y rtcomings
£ of the period
5 A common approach to communication outlining the way Waka
20 Kotahi are evaluating risk needs to be developed. l.e. he fécus
& 8 P A consistent approach to key messaging about the merits and
= technical approach to speed management s required to underpin Comms and Engagement TBC
5 are all very focused on individual crashes and the g e oot d P 826
H liklihood of speed management to affect the crash causation Ly porg 3
& factors
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