MINO-0434 Coastal shipping and the Driver Licence
Improvement Programme

3 August 2022

Provide some supporting content or information about planned communications on Coastal shipping and the
Driver Licence Improvement Programme (DLIP) following the Minister's Weekly Report #291.

Waka Kotahi NZ Transport Agency’s response:
Coastal Shipping

Coastal Shipping one-pagers and a related newspaper article from transporttalk (July 2022) have been
provided as an attachment.

DLIP

While communications are planned in the near future to share updates about DLIP, Waka Kotahi currently
does not have a lot of material to share with the Minister’s Office at present beyond what was provided in the
Minister's Weekly Report #291.

Some initial results from the regional trials are available:

Te Tai Tokerau trial
e Far North REAP have completed three'days of dedicated practical testing over the past six weeks,
with all 24 learners successfully passing their tests.
o Feedback from learners highlights the positive impact our Police Driver Testing Officers are
making by putting them at ease.
e Police also credit the driving instructors who have taught learners to drive safely.

Tairawhiti trial
e Tairawhiti REAPNin"partnership with Mcinnes, completed 21 practical tests over the past four
weeks, with™ 1% students passing their tests - an 81 percent pass rate.

Overall outcomes from students
e The positive outcome for our learners/students in both trials are employment opportunities, legal
eompliance and not having to wait an excessive time to sit tests. Comments included:
o “Can go to Australia now and get the job I've been offered.”
o “Glad I didn’t have to wait 3 months for my licence”
o “No more fines for me now I've got my full.”



Aotearoa Shipping Alliance

The Aotearoa Shipping Alliance has been formed by four entities from three regions who share a common
vision of supporting trade, creating economic and social benefits for their communities, and providing
resilience. The alliance involves Ngati Waewae (West Coast South Island), Te Rimu Trust (East Cape),
Tainui Kawhia Incorporation (Tainui Kawhia) and Westland Mineral Sands Co (West Coast South Island).

About the project:

This project includes procuring vessels, upgrading ports and vessels to New Zealand standards and
training crews. It will unlock regional mineral assets that are currently stranded, support M&ori
communities in several regions, and create mode choice and resilience through coastal shipping.systems.

The shipping system will also support the emergence of new port infrastructure and investment, both
private and public, in strategic assets for generations to come.

Waka Kotahi investment:

Waka Kotahi investment: $7 million

Benefit Type

Benefit
(When service is fully
operational)

Increased use of coastal
shipping

Emission reduction

Resilience

Employment

Number of new coastal
voyages yearly

CO2 emissions reduced, by:
the use of vesselsrather than
moving cargo/by road

West CoastySouth Island ports
upgradedito_a point where
vessels can call in event of
natural,disasters

New seafaring jobs will be
created with the Kawatiri
dredge operation and potential
creation of further jobs on new
vessels

A minimum of approximately 40 voyages in
the first year of operation. This will build up to
over 300 voyages within the first three years.

Every tonne of cargo carried by the vessel will
only create 33% of the CO2 emissions of
moving cargo by road

Depending on consents Westport is expected
to be operating by Oct 2022. Greymouth by
Dec 2023

10 new jobs by 30 June 2023, and increasing
up to 40 over time

Timéframes:

Thisisystem is expected to be operational in 2022/23. Shipping will begin in 2022, but on a short term and
smaller scale while the motorised barges are brought up to New Zealand standards.
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Coastal Bulk Shipping Limited

Coastal Bulk Shipping was set up in 2008. Its original shareholders consisted of a diverse group of people
who had a common interest in coastal shipping and shared a belief that as a long, narrow country, New
Zealand lends itself to shipping.

About the project:

Coastal Bulk Shipping is currently operating a dedicated, New Zealand flagged and crewed bulk material
vessel, the M.V. Anatoki. The project will deploy a second bulk material vessel, as an addition to the
Coastal Bulk Shipping fleet, and supporting infrastructure (shore-based crane, forklift and container
spreader).

Waka Kotahi investment:

Waka Kotahi investment: $5 million

Benefit Type Benefit

(When service is fully operational)

Increased use of coastal Introduction of an additional vessel Coastal Bulk Shipping operating two
shipping into the New Zealand coastal New Zealand vessels
shipping service

Emission reduction Lower emissions of domestic\reight An independent assessment will be
through increased _coastahkshipping carried out to verify results achieved
capacity and moving freight from within the first 12 months of
road and rail t6 coastal shipping operations of the new vessel

Resilience Another vessel available to carry Coastal Bulk Shipping will have two

cargo to or'from affected locations in vessels to assist
the eventiof a natural disaster

Employment Increased opportunities for Employment of at least 12 additional
developing maritime skill and training  crew members for the new vessel
of New Zealand seafarers

Timeframes:

We expectthe selected vessel to be modified and introduced to New Zealand waters by 2023.
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MOVE Logistics Group Limited

MOVE Logistics Group Limited (MOVE) is a New Zealand NZX-listed logistics company. MOVE is one of
the largest domestic freight and logistics businesses in New Zealand, with a nationwide network of
branches, depots and warehouses.

About the project:

This project will purchase, refit, and mobilise a quarter-ramp Roll On/Roll Off (RORO) vessel capable of
berthing and working wheeled cargo into at least thirteen New Zealand ports, without the need for any
new port infrastructure to be built.

The vessel will initially operate three sailings a week between Nelson and New Plymouth.

Currently, the only options available for moving rolling stock between the North and South'island are on
the Cook Strait ferries which operate between Wellington and Picton.

Waka Kotahi investment:

Waka Kotahi investment: $10 million

Benefit Type Benefit

(When service is fully
operational)

Increased use of coastal shipping Number of additionahsallings 150 sailings a year
- >
Emission reduction Reduced C Wns by use of 2.4 million kgs of CO2 a year
the new ssel service
Resilience Reducedureliance on Cook Straitas 150 sailings on alternative route a

sole"RORO crossing point between  year
theNorth and South Island

N
Employment Kv\‘f\lumber of new jobs created Minimum of 12 new seafaring jobs
fo 2

Timeframes:

The vessel isiexpected to available for purchase within 3 months. Yard availability to undertake refitting to
meet Maritime New Zealand standards is projected to take 4-6 months. We expect operations to begin
within a_12¢month timeframe.
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Swire Shipping NZ Limited (Pacifica)

Swire Shipping (NZ) Limited has an operating division in New Zealand called Pacifica. For over 30 years
Pacifica has been dedicated to coastal shipping operations and sustainable domestic cargo in New
Zealand. Their core activity is domestic transport; offering door-to-door and wharf-to-wharf movements for
inter-regional full container load cargo to complement New Zealand’s road & rail networks.

About the project:

Pacifica is currently operating a dedicated, New Zealand flagged and crewed container vessel, M/V/
Moana Chief. This project will deploy a second dedicated coastal vessel of similar size to improve
frequency between the key ports of Auckland and Lyttelton, as well as expanding coverage intoyadditional
regional ports.

Waka Kotahi investment:

Waka Kotahi investment: $10 million

Benefit Type Benefit

(When service is fully operational)

Increased use of coastal shipping A second vessel resulting in an Doubling frequency of calls to
increase in frequency of freight twice per week
travel

Emission reduction Reduced emission$§ fram heavy 31,000 extra Twenty-foot
transport betweenihe’North and Equivalent Unit (TEU) carried
South Island

Resilience Improved supply of essential Pacifica will be able to cater for
commoadities during a natural increased shipment of essential
disaster goods during early disaster

response
Employment New jobs created for New 30 seafaring jobs created

Zealand seafarers

Timeframes:

A vessel withif the parent company’s fleet has already been identified and earmarked for deployment on
the Aatearoa New Zealand coast. Given the previous work already completed by Pacifica and its parent
company, the second vessel could be procured and deployed in 2022.
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