Board workshop:

Objective: Seek approval of a preferred option as a general approach to
planned speed reviews for the NLTP 2021-24 period, with flexibility retained on
a case-by-case basis depending on local stakeholder risk and feedback on
specific sections of the state highway

Workshop Process:

1. Each Board member to advise-on their preferred Option

2. In the event there is not alignment across the Board, then a discussion to
be held to agree on which Option to be applied as a general approach

The remainder of this presentation provides additional context and detalil

for the phased approach and options assessment to inform this workshop
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Phased Speed Reviews

A phased approach means the steps taken to progressively move speeds limits across
the New Zealand State Highway network towards the targeted Safe-and Appropriate
Speed (SaAS) limit, as set out in the new Speed Rule and Speed Rule Guide. This
recognises the need to balance the pace of change alongside reputational risk as we

build social licence.

DSI benefits increase as we move
closer to the target state Targeted SaAS

CurrentState i Lovernsl ) idhestost (as set outiin
benefits the Speed Rule

the current benefits -
~

environment Low High and Guide)
reputational ____——_ reputational

risk risk

Reputational risk in the current.eavironment increases as we move closer to the
SaAS depending on the nature, of the proposed change, particularly on higher
order freight routes. The scale of the risk is expected to reduce over time as Social
Licence is built but this(will take time (years) and is difficult to gauge / measure

A phased approach refers to taking steps on a path towards achieving the targeted end
state (SaAS), which considers the use of interim speeds.

In March 2022, the-Board approved the use of a pragmatic and ‘phased’ approach to
speed reviews; including consideration of the interim use of 90km/h speed Iimits(.,
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Benefits of a phased approach

Taking a ‘phased’ approach allows Waka Kotahi to balance the pace of change-alongside taking our
communities and stakeholders on the journey with us. A ‘phased’ approach:

 Responds to current (and strong) public and stakeholder feedback, in particular those pushing
back on lower speeds

» Allows time for the new Speed Rule and Speed Rule Guide to come into effect, which will show
the desired end state across the network for Safe and Appropriate Speeds

* Provides a pragmatic approach, which supports interim speed changes, as well as inputs into
future Speed Management Plans

« Enables Speed Management Plans.to continue to phase (where appropriate) in conjunction with
a longer term combined view of speed, infrastructure and safety camera interventions on a path
towards the SaAS end state

A 4

It is noted the new speed man&'nent plan process takes effect once the new speed Rule is passed
in May 2022 making SaAS\ Ws more visible. We expect this will create high levels of public interest.
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