NZ Upgrade Programme

Summary

Programme remains at an overall ss@@0
Status updates for the rescoped projects are reported to Governance in more detail outside
of this monthly report.

Programme Update

Our response to the delegation letter and acceptance of the new requirements,
oversight/monitoring arrangements and escalation thresholds was issued on 7 October. The
programme team continues to work on ensuring robust processes are in place to implement
the requirements.

The cost and schedule impacts associated with the COVID lockdown are varied across the
projects in the programme. We are monitoring these impacts, and note that at this stage, the
largest impact is on the Papakura to Drury project.

QRA (Quantitative Risk Analysis) has commenced on Takitimu North Link Stage 1 and Otaki

to North of Levin E

Project Highlights

Risks to schedule delays are highlighted as property acquisition as weI s the ing
impacts of Level 3 Lockdown. Cost pressures and escalation 'sk ntlfled in a number
of projects and work is underway to understand the extent o |s

r@ P tender documents completed and approved for release to the two
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SH1 Tinwald Corridor Improvements Lower BC
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Northern Pathway Rescope Rescope

Northland Package (Whangarei to Port
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South Auckland (Mill Rd) Rescope Rescope






