Total investment in land transport

 The total amount of transport
investment'is increasing by almost
20% from 2018-21 to 2021-24

 The GPS guides how the NLTF is

invested BUT we need to take a
systems view across all revenue

e AOs need to find more local share

e Crown funding (NZUP, PGF, rail ‘top-
up’) is playing an increasing role
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The 10-year picture

Impacts on the four Government Commitments

* Investment proposed for 2021-24 is

- about 75% of the RLTP’s expectation
due to affordability constraints

 The 2021-24 focus is on higher

priority activities to the extent

affordable

* 10 year NLTF revenue forecasts
constrain future ability to fund-catch=
up’ investment and meet future

expectations
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Funded at the bottom of the Road to-Zero
activity class range
Funded also through otheractivity classes
where possible
Investment proposed for the speed and
infrastructure programme over 2021-24 is
about'80% of the average rate required over
2021-31 to contribute to the 40% reduction
in DSI at the budgeted cost and impact
Investment in programme development for
2024-27 will build and maintain scope &
pace of implementation
Significant safety impacts from investment in
other activity classes

RNIP funded in full through the Rail Network
and PT Infrastructure activity classes

Focus on restoring resilience and reliability
of the rail network as a platform for future
growth



The 10-year revenue outlook

 Anincreasing proportion of the NLTF will be invested in maintaining essential levels of seryice

e Continuous programmes are
forecast to grow from 65% to 75%
of NLTF revenue over 10 years

* The available funding for
improvement activities is already
insufficient to support high
priority activities

* Greater investment in expanded
PT services will be required as
mode shift occurs, potentially
consuming all headroom when
fuel excise revenue declines in
response to mode shift and EV
substitution of ICE vehicles.



The growing challenge of future investment

The current GPS sets demanding targets for transforming transport which will be amplifi€d by the
forthcoming Emissions Reduction Plan requiring increased investment in imprevement projects

* A number of high priority improvement activities are unaffordable within the forecast NLTF 2021-24
revenue, and the increasing cost of continuing programmes/will worsen the affordability challenge

* The emissions reduction plan is expected to require more rapid and extensive mode shift than
supported by current plans, and will therefore add improvement activities into the 2024-27 NLTP —
particularly in PT improvements, LR improvements and Walking & Cycling activity classes

* Further integration of rail planning'and/investment alongside other modes is needed to support a
truly system-based approach for land transport.

* The ability of the NLTFto support transformation is expected to decline at the same time as the
demand for significant new investment increases and becomes more urgent.

A comprehensive approach (across all revenue sources, all modes) is urgently needed to source
revenue and allocate funding for a future-fit land transport system.



Base Investment
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Activity Class Overview
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