























Funding allocations

* Funding is allocated using the following tiered investment approach:;

1. Projects that are funded first are those that have been previausly approved for
funding and are continuing to be delivered in the next\NLTP period.

2. Available funds are then allocated to contintous‘programmes such as road
maintenance, public transport services androad safety promotions. Indicative funding
is provided to councils early to endble ,them to finalise their Long Term Plans.

3. Next, approved funding is considered for low cost, low risk improvement projects.
Following the increase in\the“threshold from $1 million to $2 million, the level of
funding for these programmes in the NLTP has increased.

4. Lastly \Waka Kotahi considers any new activities and improvement programmes
which are considered for funding using the Investment Priority Method (IPM).
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