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• Reviewing the Project Objectives with particular regard to connecting people with places, 

urban development and journey time to ensure complete alignment across the Project 

Sponsor and Project Stakeholders; 

• Clarifying the Project Objectives for rapid mass transit; that light rail is preferred to light 

metro as the transit mode; the requirements in relation to the nature of the airport 

connection and the need for this to be a ‘fast’ journey to/from the CBD; the interaction 

between the light rail system and the heavy rail system;  

• Reviewing the proposed scheme to determine if this is the optimum scheme that balances the 

objectives and supports the overall strategic need of Auckland as a city with significant 

growth; 

• Ensuring the scheme is fully integrated as a part of an overall integrated transport system 

(Heavy Rail, Light Rail, Bus) in Auckland; 

• Updating of the scheme economics with a particular emphasis on affordability; 

• Engaging with the global financing market to review alternate financing options and select 

the model and funding package that best aligns with the strategic objectives of the project in 

a New Zealand context; 

• Engaging with the global engineering, construction and systems markets to robustly test the 

procurement approach for the delivery of the project to ensure that the final contracting 

model is robust and will deliver the required outcomes; 

• Developing an execution strategy that is deliverable and realistic in the context that a 

scheme of this nature has never before been successfully delivered in New Zealand;  

• Developing the project governance to ensure it is appropriate, effective and capable of being 

scaled to match the project as it evolves; 

• Developing more detailed operational modelling, including confirmation of the operational 

terms of reference, further development of the public transport network optimisation plan, 

and development of a wider transport network integration plan; 

• Developing the consent strategy in conjunction with project partners; and  

• Engaging with the wider public on the proposal in order to build the social license to deliver 

the project. 
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