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Column A - Projects

Today we will discuss...

1. Procurement:

1. Light rail current market, precedent projects and lessons
learnt

2. Packaging options and proposed packages

3. Procurement options and proposed procurement models
2. Funding and finance:

1. Cost,

2. GPS and NLTF capacity
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Procurement strategy

The Commercial Case
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Column A - Projects

Discussion points

« Summary of current Australian market dynamics,
precedent Australian light rail projects; and lessons

« Refresh on market engagement findings

« Packaging option development and assessment
« Proposed contract‘packages for CC2M

 Procurement option assessment
* Proposed procurement models for CC2M
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There is a strong pipeline of infrastructure
activity in Australia which is impacting costs and
may impact number of bidders for CC2M

There is record high infrastructure activity in Australia’ The operator market is not deep in Australia and NZ
Maj?r Tr‘ans;‘)ort ‘Infra‘structure Projects - Australia o Operator Active in Australia?

Fore
«{ Value of Work Done by Year (Years Ended June) ‘ 17 KDR \
" Transdev v
; MTR v
Comfort Delgro Buses only
ey, Partamats | ORY) ! SMRT x
N = 1 Transit Systems Buses only
Galilee Rail Links" 12 GO-Ahead x
l:.; 1 National Express (NX) x
10 Abellio x
L S Deutsche Bahn Bidder on PLR
s, 8
e, I This means that ALR needs to be an attractive
6 proposition for operators

There is a deep market for both debt and equity in
Australia and NZ

Sydney Metro CSW

Ipswich Motorway .
Pacific Highway Upgrade 1

0
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

This however is dependent on appropriate risk
allocation

This means that means that contractors may selectively

bid opportunities
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Precedent Australian delivery models

Light Rail Delivery models

Works to be delivered SLR GCRT Capital Metro PLR
0o&M
Rolling stock
Stabling facility PPP PPP PPP SOM Package
Signalling, systems & power
StOpS Systems Civil works
Tracks & civils !nggagtructure package
Utilities al::;iiar:‘;eeslat;?‘iﬁ;:‘ *some sharing of utilities risk
Early and enabling works D&C D&C

Metro Delivery models
Works to be delivered SMNW SMCSW Melbourne Metro Cross River Rail
O&M TSOM - PPP TSD - PPP

Rail systems -

i i competitive _Alli
Signalling, systems & power Ao RIS - Alliance

L SVC - Linewide SSC - ITC*
Tracks & civils Tracks D&C _

Early and enabling works ECRL Upgrade _ Managing Contractor

* Incentivised target cost
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Lessons learnt from precedent projects

Transaction Phase
Don’t go to market until scope and 3rd party buy-in is landed

Pre — Transaction Phase

Government support

Whole of Government alignment before engaging market
De-couple political promises for highly complex projects

Actively manage key stakeholders and confirm scope before
tendering

Project governance
Land governance early
Strike a balance between technical and commercial capability
Strong client representation supported by consultants/advisers
Engage third parties along the alignment - de-risking strategy

Commercial structuring
Start with the end state - are there expansions? Consider
operations?
Operator incentives to achieve better customer outcomes
Market capacity key issue in a heated market
Early due diligence - utilities, traffic priority

Communicate program to market early (e.g. Industry briefings)
Genuine interactive workshops

Information requirements at RFP - consider bid cost vs benefits
Land strategies for future expansion - augmentation frameworks
Right balance between probity and flexibility to evaluate

Well resourced OpCao is critical for delivery and operations

Ensure delivery program is transparent if the need to modify arises
Consortia should not be controlled by a single party

Post -Transaction Phase

33 of 1061

Involve delivery/contract management team during transaction
Develop clear contract transition plans
Set the scene early on how you are going to administer the contract

Know the consortia dynamics - but stick to your contractual
counterparties
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The market engagement findings are important
background to the packaging and procurement
decisions

There are some thresholds that we must meet in order
to attract participants

Risk allocation is fundamental. There are 3 key risks:
« Major utilities - market will not take this risk

« Interfaces - prefer to minimise; carefully consider
who takes responsibility for managing interfaces

« Stakeholders - must have MOUs in place prior to
signing major delivery contracts
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We sequentially followed 7 steps to assess and
select packaging options

. ldentify the delivery and service requirements
. ldentify Market Threshold Criteria

Identify Option Assessment Criteria

Develop the Delivery packaging options

. Assess Delivery options against threshold and
assessment criteria

6. Develop and assess Operations packaging
options

/. Assess.the combined Delivery + Operation
packages

vi ph W N —
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Light rail involves a number of delivery & service
components that can be packaged together

Delivery phase Operations phase

e Utilities relocation - high risk * Operations
e Utilities relocations - low risk * Systems Maintenance
* Tracks and civil works . LRV Maintenance

» Stabling and maintenance facility Tracks & Civils Maintenance
 K'Rd & CMJ crossings

* MHX crossing

* Systems and power supply

* Rolling stock (LRV) supply

Integration and commissioning are also essential activities.
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Market threshold criteria were developed from
the market engagement findings

The market indicated threshold requirements for the
project to be attractive:

« Major utilities risk not transferred
« D&C package scale below approx. $2Bn
« Greenfield patronage /‘revenue risk not transferred

 Transport and urban-development delivery not
comingled

Packaging options must meet these threshold criteria

37 of 1061



Column A - Projects

We developed option assessment criteria based
on project and NZTA objectives

Assessment criteria were developed based on (among
others):
« The project objectives:

- Transport and customer service outcomes

« Urban place-making

« NZTA’s objectives:

- Value for money (cost, whole of life outcomes,
performance)

« Delivery timeliness and stakeholder impact
- Flexibility.during delivery/operations, and in future

« Market feedback:
- Risk allocation (including interface management)
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A wide range of assessment criteria were used

Product objectives:

Optimise service integration and customerioutcomes
Optimise urban place making

Value for money objectives:

Optimise project expenditure (including budget impact)
Optimise funding and financing

Optimise whole-of-life outcomes

Optimise risk allocation

Market acceptability to drive competition

Incentivise performance and innovation
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A wide range of assessment criteria were used ...

Interface objectives:
« Allocate construction risk to best party
« Allocate operations risk to best party

« Vertical integration: Single party.accountable for service
and performance outcomes

Delivery objectives:

« Achieve delivery milestones

« Minimise impacts.on_customers, stakeholders, community
« Match resource'capability/capacity (NZTA and market)
Flexibility objectives:

« Maintain flexibility for delivery and operations

« Provide flexibility for future extensions
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Packages were scored against each assessment
sub-criteria using an evaluation scale

Strongly positive impact on a criterion

Moderately positive impact on a criterion

Neutral impact on a criterion
Moderately negative impact on a criterion

Strongly negative impact on a criterion

Ix II
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We assessed a full spectrum of packaging
options: for the delivery phase ...

Fully disaggregated Fully integrated
packages package
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. and for the operations

phase

Fully disaggregated
packages

Fully
disaggregated
packaging

Fully integrated
package

LRV Maintenance

Systems & Power
maintenance

Tracks and Civils

Maintenance
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Systems & Power
maintenance

Tracks and Civils

Maintenance
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The many possible delivery phase packages were
narrowed down to 8 options for further
assessment

K Mt
Road/CMJ Roskill K Road/CMJ Mt v i K Road/CMJ Mt
City MHX Mangere ~ City Roskill MHX Mangere iy, KRoad CI1J Rostkm X Wangere Ciy Roskill MHX Mangere
LRV LRV LRV LRV
LRV Supply LRV Supply LRV Supply LRV Supply
Systems & Power Systems & Power Systems & Power Systems & Power

Stabling & Maintenance

Tracks & Civils Tracks & Civils

KCRoad CNJ IFX VIEX
Utilifies — Low Risk Utliies — Low Risk Tt = [ Utilities — Low Risk
Utiities — High Risk Utiities - High Risk S R Diliies Hh ! . . Utiities — High Risk
. ) [ [ [ ] ° L4 ° L4 L4 L] L] L[] [ ] [
K Road/CMJ Mt K Road/CMJ Mt Roskill K Road/CMJ Mt Roskill
K Road/CMJ Mt " . ’ y 3
Ci Roskill MHX Vangere O Roskill MHX Mangere  City MHX Mangere C1Y MHX Mangere

LRV

LRV LRV LRV

LRV Supply LRV Supp LRV Suppl

Systems & Power Systems & Power Systems & Power

Stabling & Maintenance
Facility

[RV Suppl;

Systems & Power

Stabling & Maintenance
Tracks & Civils

Tracks & Civils Tracks & Civil Tracks & Civils
K Road CMJ e K Road/CMJ K Road/CMJ K Road/CMJ
Utlities —Low Risk Utlities — Low Risk Utliies —Low Risk iliies —Low Risk

Tss .
Uiifies — High Risk Utlities — High Risk Utiliies — High Risk Utilites — High Risk
hd hd % hd ® e . . ° e o o ) ° e o o . . .
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All but one delivery package option passed the g‘bq’
market threshold tests N

Packaging option Meets market threshold criteria N OQ

Increasing ability to

Option 1 Fully disaggregated
select ‘best of breed
solution’
Option 2 Combined civils and low risk utilities
Option 4 Integrated LRV and Systems
Option 5 Combined stabling and systems
Option 7 Combined LRV, Systems and Stabling e

Option 10a Integrated eXCIUdingqearI&'\N0§ _
Option 10c Integr@e@bearly works

Increasing risk transfer
and reduction in
interfaces

Option 10d E @y integrated (including utilities)
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The delivery package options were assessed
against the criteria and 2 were shortlisted

Options taken forward to combine with Operations options

Disaggregated Construction Discipline Based Broader ggregation
o Opéion 2 o Opsion 6 Opéon 7 Ovson 10a - Integrated, o o
Opéon | Combined civis & lowrisk Opéon 4 Combined sobing and  Combined LRV, systems exchuding Opéion 10c —inkegrated
Fully desaggregated wiliics Integrated LRV & sysiems Gl and stabling early works eardy works

Product objectives x x

Value-for-money objectives

x x
—— \

Flexibility objectives'

g— — I
Taken forward NO NO NO NO I ! YES E YES NO
Rationale Achievement of product objecives was seen o be Option Four generally sesn Opfion Six I Delvery Ve IS Option generally I Integration of eady
woree 32 responsihbility for operaing  perioomance s 1o be meuval 3= mesgraned generally ssen o enhanced 2z mterface geen 1o be supenor dus wiorks with the man
spht between mulple parfes which could impact focus LRV and Systemsis seen be neural I betwesn LRV and to the removal of I package = Bhely o
on the customer, speed of day o day foult resolution to generate good but mot Inerface supenor siablng iz removed - mierfaces, supenor delay the procurement
and operatonal'cusiomer led mvesiment and supenor’product oulcome from Opion Four I smgle party responsible whole of ke I and delvery of fhe
prontsaton, leading fo poorer operational and +_ Likely fo be accepiable o due fo siabling I for considerations I eary works wiich will
cusiomer oulcomes the market (precedent being combined Combining siabling with improving value for delay overall delivery
Value for money i weakened due fo mited mirket exiciz) dthough the market with covile I LRV and sysiems was money and delivery I program
accepiability of disaggregation and dis-symengy of expressed a desre for a seen &s posive from a being enhanced due o Risk allocation
separafing some packages e.g. systems and LRVz more ntegrated  solution I VFM perepective as single point of I wzakensd dus o
which may moreasss meqraion’ oot Interface weakened by fakes mio account responsibility I diflenng nek profle of
Disaggregated packagng crest=s multple interfaces separate stshliing fom LRV I some operatonal sardy works
and bower verical miegralion, requinng the Siae o siep Diehvery manageable from I consderaions I
in and manage these misfaces and imntegration a NZTA perepecive
Defivery s=en & be more Fkely 1o be delayed dus 1o e | |
number of interfaces, impacting the cnfical path and I I

reguinng MZTA resources 0 manage (which may be
limiszd)

! flexibility was not seen a5 a differeni@lingfecior amongst these options “market accepiabilify subject to confimmation on costs

{
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/7 operations phase packaging options were
considered

Operations C

LRV
Maintenance

Systems & Systems &
Power Power
maintenance maintenance

LRV LRV LRV LRV LRV
Maintenance Maintenance Maintenance Maintenance Maintenance

Systems &

Systems & Systems & Systems & Systems &
Power Power Power Power
maintenance maintenance maintenance maintenance

Power
maintenance

Tracks and Tracks and Tracks and Tracks and
Civils Civils Civils Civils
Maintenance Maintenance Maintenance Maintenance

Tracks and
Civils
Maintenance

Tracks and Tracks and
Civils Civils
Maintenance Maintenance
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The operations package options were assessed
and 2 were shortlisted

|
I T

Product objectives

I======"

Option B

+———— (ptions taken forward to combine with Delivery options

1

—

-

Value-for-money objectives x | s 1 - - s
p— L senm x
Delivery objectives NIA : N/A 1 N/A NIA N/A N/A : N/A :
Flexibility objectives o | il : -Ix = = -ix 1 gl 1
Taken forward NO H YES I NO NO NO NO (e ! II
Rationale Cpfon A was I Aboveratand below i Achsvement of DOpson D was generally Opiion E creates Opfon Fwas seen o I Inegraton of &l 1
considersd poor fom 2 | rad splt wesseen o I product objecives was £2en 3¢ acoepiable - iesues ac the groupng potengally deliver an | opessiond elemens |
product obyechves | genersie agood 1 g2en 10 be worse &8 the mierdaces did not of operatons with civil accepiable product 1 was seen as Bkelyio 1
perepecive as 1 product from a responsihility for WOPSEN QUICOMES, manienance,  but ouicome if the LRV I have a supsnor |
respongibility for I cusiomer perepecive 1 operaing  performance however these did not without LRV and MANENANCE Was I ouicome from a I
operaing  performance I (22 good 2= Oplon G i 1= 2t beawesn generate any Sysiems Manienance, highly epecified and I : I
iz opiit between grven the project | muliple partes which gymengies relalve D 1= unlikely 1o be as agresd WM iz enhanced due
muligle paries which || cloments whichwoud | aukdsifipact focus on oher opkions accepable 10 the Vahie fr money codd | 1 greater whole of i |
could lead to @ poorer I be most vishle 1o fre 1 the customer, spesd of market 2z other be enhanced by | focus, interfaces i |
operatonal outcome I customer) 1 day to day fault oplons selection ofa bestin | dsnsq:emr due to |
Giventhe split of I Vake or money and I resobfion and Further spling LRV breed LRV mamiamer I  one pary bemg 1
responshiity, resuiz m | mierface msupenor o I operabonal’cusfomer opershons  from the combmed with a best | responsdbie for ol 1
poor whole of e |  other opfons bit 1 led mvestment and LRV and systems in breed operator | aspects of operations |
periormance and [ infenor fo Oplon G as I promtsaton, leading o MENENSNCE WIS 2250 There is an misrface I Flexibiity iz weakened |
weakened value for 1 fault aEnbuson and poorer operstonal and fo create a dificult creged betwesn the I due fo greater I
money oulcome I whole of e = | cusiomer oulcomes mierface which could LRV operations and I aggregaton of I
Flexibiity was wegkened by sbove | From a VFM adversely afiect manisnance  howswer conracts making
enhanced as single 1 rail below ral spit | perepecive may cusiomer ouiComes which would may | ewiiching dificult |
convacts would be | Flexibiity is weakened || generEE an ezt mierace msue |
eamer 10augment or I compared toother 1 aooepiable owicome as and, fwough tis, bess | 1
switch I opSons dus to greater I there ks & strong posive cusiomer 1 1
|  aggeegation of I market for boh outCOmES | |
| oonfack mang  p operdors and I [
i swiiching difbcult 1 manianers | I
I 1 I

L-------
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o THis"gave uEtwo Shortijste O¢livery Packages ) g

LRV LRV

LRV Suppl LRV Supply

Systems & Power Systems & Power

Stabling &

Stabling &
Tracks & Civils Maintenance Facility

- Maintenance Facility
Tracks & Civils

K Road/CMJ K Road/CMJ
Utiliies — Low Risk Utilites — Low Risk
Utiliies — High Risk Utilites — High Risk
[ J @ { J [ J [ J (] o o o [ ]
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And two shortlisted Operations Packages

Operations

LRV
Maintenance

Systems &

Power
maintenance

Tracks and
Civils
Maintenance

Operations

LRV
Maintenance

Systems &

Power
maintenance

Tracks and
Civils
Maintenance
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These were then combined to give 4
delivery and operations package options

Construction Phase Operations Phase

Mt Roskill
\Y
“ R Menenence

Systems & Power maintenance

City  KRoad/CMJ MHX  Mangere

Systems & Power

Stabing
Tracks & Civils Tracks and Civils Maintenance
Utlities — Low Risk

Utilites — High Risk

Construction Phase Operations Phase

MHX  Mangere

City K Road/CMJ Mt Roskill

LRV Maintenance

Systems & Power maintenance

Tracks & Civils Tracks and Civils Maintenance

| KRoadCMJ) ]

Utliies — Low Risk
Y R
Utilies — High Risk

Construction Phase Operations Phase

City  KRoad/CMJ Mt Roskill MHX  Mangere

.
“ o ainhnance

Systems & Power Systems & Power maintenance

Tracks and Civils Maintenance

Utiities — Low Risk

Utilites — High Risk

Mangere
RV
“ S

Systems & Power maintenance

City K Road/CMJ Mt Roskill MHX

Systems & Power

Maintenance

Tracks & Civils oy Tracks and Civils Maintenance

Utlities — Low Risk

Utilifes — High Risk
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Three of the combined package options were
eliminated

- Separating tracks and civils maintenance: created an
additional interfaces during delivery.and / or
operations and lost synergy and efficiency

« The two-package main
works option was less
preferred due-to the
retention for the NZTA
of a major interface

o D

52 of 1061



Column A - Projects

A single main works package with 3 early works
packages is proposed

1. Major utilities relocations package

2. K’Rd/CM]J crossings package

3. MHX crossing package

4. A single integrated delivery & operations package

Construction Phase Operations Phase

LRV Maintenance
ntenan

Tracks and Civils Maintenance

Utilities— Low Risk

o Utilities— High Risk
ion 10G

T\ Main Wol

ii

packages for which preferred contract models need to be determined:
rks package (LRY, Sysems & Power, Tracks & Civils, USilles (Jow risk), Cperafions & Mainienance, Stabling & Mainienance Faciity)
MJ package
W MHX package
i Usises (high risk) package
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A full range of procurement model options was
considered for each of the 4 packages

Procurement model options were:
« Construct only

« Early Contractor Involvement (ECI)
 Design & Construct

« Alliance

* Design-Build-Operate-Maintain (DBOM)
* Public Private Partnership (PPP)

The same scoring scale was used as for packaging
options
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We assessed the procurement models against a
range of characteristics and requirements

» Project scale Evaluation scale A‘\O\ v
° PrO_jECt risk Strongly positive impact on a criterion -
° 1 Moderately positive.impact on a
Ope rabl | Ity criterion v
¢ FIeXI bl l Ity Neutral impact on a criterion -
° Wh()Ie Of ||fe CcOStsS Moderately negative impact on a %
criterion
’ I nnovation Strongly negative impact on a criterion -

« Time to market
« Stakeholder management
« Market acceptability
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A preferred procurement model has been
determined for each early works package

1. Major utilities relocations packages: Alliance /ECI
« High degree of uncertainty and complexity

* Market has clearly stated it will not accept the risk =
must be a risk sharing model

« Alliance or ECI well suited to this'package
2. K’Rd/CM] crossings package: Competitive Alliance

- High degree of uncertainty and complexity, particularly
with interfaces with other projects and local roads

3. MHX crossing package: Design & Construct (D&C)
« Relatively.simple structure; scale suited to D&C

« Risks are well-known as NZTA has built a major
structure nearby within last 10 years
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3 procurement model options were assessed for
the main package

Main package is fully integrated during the delivery. and
with the operations phase

It requires a model that incorporates at least Design, Build,
Operate & Maintain (DBOM).

Three procurement model options were tested:

« Alliance DBOM (eg, Waterview tunnels)

« Traditional DBOM (common in heavy rail and light rail)
 PPP (a DBFOM) (common in heavy rail and light rail)

PPP was assessed against Treasury and NZTA PPP
guidelines.and found to be suitable

All 3 were assessed as suitable and were further evaluated
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Risk transfer is a key difference among the gcbq/
models N

Alliance 2

Scope / Specification risk
Site approval Risks
Site availability and access
Site condition risk
Land acquisition risk
Environmental approval risk
Planning approval
Design, Construction and commissioning risk

Design risk

Construction Risks Private Private

Construction cost escalation risk

t‘ A/}
Supplier risk Private Private
Operating risks O

Private Private

Demand risk

Operating performance risk @ . Shaed Private Private

Maintenance risk \“ Private Private
Private Private

Operating cost escalation risks ‘

Change in specification ri e
Obsolescence risk

Competition ris

Other Risks
Inte@sk (external)
@v legislation

Private

ustrial relations risk Private

ee”
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All 3 options have strengths & weaknesses.
All involve trade-offs.

Public financing Private financing

BOOT and

Alli Managi I DB DBOM, DBM, DB
iance anaging contractor Construct Only ‘ BOM, ,DBO Availability PPP

Price certainty
Lower price certainty and risk transfer for the sponsoring Risk transfer
government s . L .
Gorirachr's incenfves T mprove ouomes may be ' Contractor’s incentive (cost, risk, innovation)
limited

Sponsoring government maximises risk transfer and cost
certainty

Contractor has strong incentives to reduce cost, and bears
most risk

Change is contemplated by the arrangements—no
guarantee that it will be materially cheaper \

T Change is generally
Flexibilityto change difficult and/or costly
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The 3 procurement options were assessed against
the same criteria
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PPP is the proposed procurement model for the
main package

PPP was found to have a number of relative strengths,
particularly in value for money and interface/management

The pressure brought by the inclusion of financiers is a key
differentiator

However, PPP’s clear weakness.is difficulty of making
unexpected changes

Therefore, PPP is recommended if and only if we know what
we are buying or we knowwhat remains undecided, and we
must commit to not changing this

The primary riskCof change is due to stakeholder
agreements not'being signed before contracting

There is;time in the programme to develop stakeholder
agreements
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Indicative procurement timeframes mostly
depend on the consenting pathway

All timeframes except utilities are driven by the consenting
process

« Consenting pathway is to a July 2020 decision

By September 2020, two major packages‘are contracted
(Utilities and K’Rd/CM]J ) and utilities work is well underway.

| 2018 2019 2020 2021 |

nov dec|jan feb marapr mayjun jul augsep oct novdec|jan feb marapr mayjun jul |aug sep|oct novdec|jan feb marapr mayjun jul augsep oct novdec

Consenting Prepare application Hearings

Specimen design continues i Decision July 2020 (assumes no appeal process)

Stakeholder agreements Working with major stakeholders to get agreement

Procurement: early packages

- Utilities relocations Agreements Procurement |Uti|ities relocations working period
Contracted |
- K'Rd / CMJ package |Prepare docs |Pr0curement Design Works underway
Contracted
_ Procurement |Design |W0rks underway
Contracted .
Procurement: Main Preparation EOI RFP |Eva| / app4Negotiatid'lE!<_)_:.=x_t_}

Contracted
Opens end 2025
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Various tools are used to increase flexibility in
PPPs

Get pricing

Detail on
components
e.g. O&M,
integrator

Augmentation
Framework
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Next steps in the procurement strategy
development involve work to refine models and
testing with the market

Market engagement summary report will belissued to
industry

Further detailed work will be done to refine the
preferred models, in particular.te improve their weak
points and tailor to specifics.of CC2M

We will return to do a further round of Market
Sounding - focused specifically on the preferred
packaging and procurement models
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The NZ Super proposition

NZ Su resents a potential funding partner for other
fut ojects
¥
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Funding and finance

The Financial Case
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Finance of some form is required to fund CC2M

The base assumption is that the NLTF is used to fund
CC2M

The Government Policy Statement (GPS).includes approx.
$3.8Bn allocation to Rapid Transit over 10 years

The profile of this GPS allocation-does not match the cost
and spend profile of CC2M. Cashflows will need to be
managed with some financing facility

The nominal cost of CC2M is greater than the GPS
allocation. Borrowing will be required for the difference
unless additional.funds become available

With financing for CC2M the key finanical ratio (debt
service costs / NLTF revenue) remains within the 8 -12%
operating range
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The P95 estimate for delivery is $4.2Bn
(unescalated)

Includes additional LRVs purchased in 2032 for growing.demand
Ongoing lifecycle costs are incurred for asset renewals
Annual operating costs are $65M (escalating)

Cashflow
e 1,200
&+
N
zZ
1,000
800
600
NN -
400 1 B B
>N
200——5 —————— —
-
"\' T 7T T 1 T 1T T 71 T T
O O N AV D O NP DD N DD XD O A D DD N
NG AL L D T L L DL O DD DD W N
S S S S S SIS S S S S S S S S S S S S SIS S X

CC2M cost as incurred
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Finance is required to match CC2M costs to the
GPS Rapid Transit allocations

The bulk of funds in the GPS Rapid Transit activity class become
available in the later years of the GPS period, while CC2M costs
occur earlier

CC2M costs are they are incurred

1,200

NZ$m

1,000

800 -

600 -

400 -+

200 -

Uncommitted NLTF Revenue

CC2M cost as incurred
GPS Rapid Transit Activity Class (mid) == = GPS Rapid Transit Activity Class (top)
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After fitting the CC2M spend to the GPS

allocation,

further borrowing is needed to pay for

the project

This scenario

1,200

NZ$m

1,000

800

600

400

200

assumes a 15 year repayment and Treasury loan

CC2M costs fitted to the GPS allocation (mid range)

LY
Q\J, N B B B N . B .
r 4 -
5 ]

¢ -

P P PP PP DR PSP PP LS P ©
DI S S S S S S S S S S S S S S S S S S S

Fit to GPS Allocation

Uncommitted NLTF Revenue GPS Rapid Transit Activity Class (mid)
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After fitting the CC2M spend to the GPS
allocation, further borrowing is needed to pay for

the project

Borrowing still required if top end of GPS range is used

CC2M costs fitted to the GPS allocation (top of range)

1,200

1,000 N\
P
800 g
/ / (
600 /

/ { £
™

400 !‘

2oo—ﬂA—F——77 -

NZ$m

O O AN A ™ P O A DD O N DD X D 0 A DD O N
N DAL VD TIPS YO P ™
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Column A - Projects

PPP frees cash within existing GPS range but
creates larger ongoing repayment commitments

This scenario has early works packages paid from NLTF using a
cashflow management facility, and main works paid from private
finance and repaid over a 15 year PPP concession‘period
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Column A - Projects

PPP frees cash within existing GPS range but
creates larger ongoing repayment commitments

This scenario

has early works packages paid from NLTF using a

cashflow management facility, and main works paid from private
finance and repaid over a 15 year PPP concession‘period
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Column A - Projects

Under the GPS fit with finance scenario the key
financing ratio is under the lower side of the
target operating range

CC2M costs fitted to the GPS allocation (mid range)
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Column A - Projects

Under the PPP scenario the key financing ratio is
within the target operating range

CC2M paid for using GPS fit for early works and PPP
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Column A - Projects

The Management Case
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Column A - Projects

An MOU is in place among the project partners
setting out roles and responsibilities

The Auckland Light Rail steering group is in‘place with
membership from Auckland Council, Auckland
Transport and HLC chaired by NZTA.

Timely achievement of stakeholder agreements is
being reinforced and enforced by the Partners’ MOU.

The MoU includes a-detailed decision making matrix
defining responsibilities for supporting activities
required to enable light rail delivery.
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Column A - Projects

Consenting, property and utilities strategies
determine key delivery timeframes

The consenting path runs to a consenting.decision in
July 2020:

« This assumes no appeals - relies.on legislation
being in place

« |f appeals occur the timelinés are pushed out 6
months (to February2021)

Critical path property acquisitions include the depot
Site

Discussions-with utilities companies are underway
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Column A - Projects

It is propose that NZTA retains ownership and is
the contractual counterparty, with obligations
and rights passed to AT as appropriate

* Proposed approach:
* We retain balance sheet ownership
* We align incentives for asset stewardship and performance
* We achieve an integrated network outcome for customers
* This is done by:
* NZTA is main counterparty to all contractual agreements
* AT is licensed by side-agreement to perform certain customer-facing
functions (eg, ticketing) and has agreed rights of control as needed for
PT network (eg, timetable)
« Commercial obligations and rights are passed down to AT under
contract as relevant and necessary
* Implication:
* NZTA retains contract management for light rail — requires ongoing
resource. Will lead to scale efficiencies as network expands over time
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