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13c. NTS Finance — Summary FY24 — Phase 1 and Upcomirg FY24 Activity

Financial Result for NTS to 31 August 2023 é
FY24 YTD Result (as at end Aug-23) and Total Programme Spend To Date év
« The total program spend is $47.89m as at end Aug-23 . This includes FY23 and YTD FY24 O
« Total FY23 as at end Jun-23 of $42.01m \
« Spend from Jul-23 to end Aug-23 totals $5.88m «

. Jul-23 of $2.73 \g
+ Aug-23 of $3.15 @

Aug-23 Activity Summary (Refer next slide) g:o
section 9(2)(b)(ii)

«  Aug-23 forecasted at =0 00 _ NLTF & F9%Y PTA’s Portion of Transition), shows ac ancial activity of (for Aug-23), resulting in an underspend of

IR (See explanation next slide) The underspend is broken down as follows: A\
« Core Programme (NLTF) - 200 - v
» PTA's Portion for Transition (based on FAR Rate @ 49%) <= \?\

- Phase 1 - shows revised forecast as at end Aug-23 of ¥#¥@00 4gainst an budget of 90 SEEtiON"9(2)(b)(ii) (refer end Jun-23
Board Report). See the next slide for explanation

Phase 1 (Jul-23 to End Oct-24) Forecast §:Q
« The revised ¥ @00 o Phase 1 is made up of: \2{(/

« NLTF estimates of F#e1#@©0
« PTA's Portion for Transition of o
* The forecast includes the Aug-23 underspend of | (NLTF @wﬁile also ensuring any Cubic expenses not incurred during Aug-23, are budgeted for in future periods of
Phase 1

section 9(2)(b)(ii)
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13c. NTS Finance — Aug-23 Spend

Total Design & Build Phase 1 - Year To Date & Programme To Date ($m)
Design & Build Budget

Funding Budget I FY23 Aug-23  Aug-23  Aug-23
Actuals Budget Actuals Variance

Design and Build
National Land & Transport Fund (NLTF)
PTA's Portion (FAR Rate (@ 49%:)

Ecan

Auckland Transpaort
Greater Wellington
Regional Consartium

Contingency
Managed by Board (MLTF Funding)

Aug-23 Underspend — Totalling

+ Core Programme (NLTF) -
. of the underspend relates to Cubic invoices for
. underspend is a combination of Legal Fees ) Consulti
. of the underspend relates to vacancies not filled during Augs
. of the underspend relates to ITF Design and Fit Out costsoie were less than expected

that will be billed during Sep-23 and Oct-23
ees for Customer Engagement and Maori Engagement """ ). This expense will be incurred in Oct-23

+ PTA’s Portion for Transition (based on FAR Rate @ 49%) — To
» This is made up of budgeted vacancies and operating co
ECan and Greater Wellington. . s

&- Underspend
have not been incurred for Auckland Transport and Regional Consortiums. This is offset by minor overspends for

Note - Underspend during August has not impacted on delifeﬁbfhe Aug-23 variance to budget is mostly the impact of delivery sequencing. The Cubic Aug-23 underspend will be incurred at

a later stage @
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13c. NTS Finance — Phase 1 Forecast (ECan Go-Live)

Core Programme Costs (NLTF) PTA Costs Total Programme -
Forecast Spend Projected Forecast Spend Projected Phase 1 (Ecan)

Period

Jul-23
Aug-23
Sep-23
Oct-23
MNov-23
Dec-23
Jan-24
Feb-24
Mar-24
Apr-24
May-24
Jun-24
Jul-24
Aug-24
Sep-24
Oct-24

Program Operating (& 1 = COSt Distrimtion

Expenditure,

Pericd

Cubic SoW's
PTA's Transition Estimates
Program Operating Expenditure

@E AT Cubic SoW's,
's Transition -

stimates, -

NATIONAL

V E
TICKETING
&

SOLUTION

Explan?vggp&of Phase 1 - ECan

* Phase atis centred on ECan Go-Live) is expected to end
AugR4 "although an additional 2 months has been included in
recast as a close out phase. The revised forecast for
se 1 amounts to at a cost of FHM#@OW and still within our
envelope.
Appendix 3 provides a detailed reconciliation of how we are
managing any cost pressures and/or previously unforeseen
costs.
The forecast (i.e., ) includes on-going work for Greater
Wellington, Auckland and Regional Consortiums
of the FH¥@OW (o 62%) relates to Cubic contractual
committed costs
of the FH9@OW (or 6%) relates to PTA's Transition
estimates
of the @O0 (or 32%) relates to Programme
Operating costs
* Noting that there will be overlap between Phase 1 and Phase 2
costs, as activities for other roll-outs will start in parallel to ECan
delivery
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13c. NTS Finance — Phase 1: Forecast versus Actuals Desig and Build

. Man ent Approach
PHASE 1 - SpEﬂd Comparison . Tlie ;TS team will monitor variations and continue to

?port on these at Governance Board. Fluctuations in the
forecast means that changes have undergone approval

O through Change Control prior to forecast updates
&\ Variations (additional expenditure and/or surpluses due to
underspends), will be added or subtracted to the
unallocated amount e.g., this month we added the %%
underspend (NLTF Only).
* Board Contingency will only be used when the
unallocated amount has been spent.

o3 8483288388
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13c. Appendix 1: NTS Finance — Design, Build and On-Goir:g Operating

Total Design & Build and On-Going Operating Funding Budget & Forecast ($m)
Design & Build Budget

- \
Funding Budget FY23 Aug-23 Aug-23 Aug-23 m"f" Phase 1Total  Phase 1 Forecdite, =7 _”‘“’:’ inst | | FY25 Forecast  Fy26
Budget Actuals Variance GrrEe ¢  SpendfoAug-23 (Sep-23 to Qct-2 artance Agains ¢ | |Nov-24 to Jun-25 Forecast

Design and Build
National Land & Transport Fund (NLTF)
PTA's Portion (FAR Rate {@ 49%)
Ecan
Auckland Transport
Greater Wellington
Regional Consortium

Design &
Build Unallocated
Forecast

Contingency

Managed by Board (MLTF Funding)
On-Going Operating

- PTA On-Going & S50

$1,338.10

NPT A costs are presented at the 49% FAR rate. The balance of 51% is included in the NLTF funding line

Design and Build Phase (FY23 to FY26)
+ Total budget for Design and build is NLTF/PTA and """ contingency).
« Current forecast is This reflects a reduction of over the end Jul-23 Forecast g, decrease is due to:
» vacancies not filled during Aug-23. The unspent budget is a valid surplus as this cost wit@iot’be incurred at a later stage

- ECan’s Transition costs has now been confirmed; Auckland Transport's Transition Costs will(oe dnfirmed based on the outcome of SECHON92)(B)(I e Greater

Wellington are reviewing their transition costs and associated assumptions; and Regiong/Consortiums transition have been revalidated and are unlikely to increase significantly
» Current forecasted Core Programme spend of for Design & Build compares to budget, noting that further clarity is still needed for costs of future phases. These include:
PTA Transition costs — although there is a level of certainty regarding the t' Transition costs, it may fluctuate if any additional unbudgeted expenditure is identified.

ct on the costs, with resource requirements being extended

Transition delays — any delays in PTA transitions may have a financi

The impact may not be significant, considering the cost per

card, but the possibility of fluctuations must be noted
+ Forecast PTA spend of against budget of [##@00

» Apart from minimal variances, PTA Transition estimates age cast at the original DBC estimates
. The- contingency remains unallocated and managed by the B

The revised forecasted - NLTF Only), earmarked located will be used to manage any further unplanned activities or expenditures in the first instance, before drawing on Board
Contingency

?\
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13c. Appendix 2: NTS Finance — FY24 Year-to-Date Run Rat> & Average Spend

Monthly Spend vs Average vs Run Rate Monthly Sg vs Average vs Run Rate
(Incl. Cubic Costs) (in Sm) ubic Costs) {in Sm

Q~ Programme Year-to-Date Spend (Excluding Cubic)

Programme Year-to-Date Spend (Including Cubic) (NLTF Only) . . . . .
- This shows the cumulative program costs (including Cubic) a Thls.show_s the.program. costs (excluding Cubic) as a comparison against the
previous financial year (i.e., FY23)

against the previous financial year (i.e., FY23) s . The total spend excluding Cubic spend is-

parison

» The total spend including Cubic spend is F#*#@00
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13c. Appendix 3: Design and Build Programme Unallocatec [Reconciliation

Total Design & Build Phase 1 - Unallocated Amount Movement ($m)

ENhT Unallocated as | Aug-23 ~_Movement :
g at Jul-23 Variance | IRtrtei i S L i \:
Design and Build O

National Land & Transport Fund (NLTF)
Surplus for Vacancies not be be incurred

PTA's Portion (FAR Rate [@ 49%2)
Ecan
Auckland Transport
Greater Wellington
Regional Consartium

Contingency
Managed by Board (MLTF Funding)

\_J
Q\ Refer Appendix 1

Unallocated Amount Movement — Phase 1 Build and Design O
* National Land & Transport Fund (NLTF) -- Movement @
+ Additions \2\
* None &
+ Decreases g,
. - underspend for Aug-23. This refers to budget: cancies that have not been filled during Aug-23
* PTA’s Portion for Transition (based on FAR Rate @ 49%) - ovement

Note - the movement in the unallocated amount will be s@&thly to provide assurance that we are able to reconcile back to the initial amount provided at FY23 Year End and to show

how we are managing rising cost pressures within the pr me in the first instance before drawing on Board Contingency

%)
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