David Lorier

From: Stephanie Slattery
Sent: Tuesday, 26 April 2022 11:28 am

To:
Subject: RE: Telephone Rd ALCAM ranking
Attachments: SH1B media release.docx

Sorry-, attached now.

Stephanie Slattery

Principal Advisor, Communications and Engagement - Waikato Te Waka Kotuia | Engagement and Partnerships
Email: stephanie.slattery@nzta.govt.nz

Phone

Waka Kotahi New Zealand Transport Agency

From: Stephanie Slattery

Sent: Tuesday, 26 April 2022 11:27 AM

To: @kiwirail.co.nz>
Subject: RE: Telephone Rd ALCAM ranking

Morning-here's where the media release is at, would you mind taking a quick look yourself?
Here's our plan for today:

- few phone calls to key stakeholders (Council etc)
- letter drop - hopefully later today

- media release out - during the letter drop

- social media - tomorrow

Stephanie Slattery

Principal Advisor, Communications.and Engagement - Waikato Te Waka Kotuia | Engagement and Partnerships
Email: stephanie.slattery@nzta.govt.nz

Phone:
Waka Kotahi New Zealand Transport Agency

From: @kiwirail.co.nz>

Sent: Tuesday, 26 April 2022 10:58 AM

To: Stephanie Slattery <stephanie.slattery@nzta.govt.nz>
Subject:.RE: Telephone Rd ALCAM ranking

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply unless you
recognise the sender’s email address and know the content is safe.

Hi Stephanie

Just checking where you are with this. Are you still looking at today, and can you send me the final test beforehand,
please?

_ | Senior Communications Advisor



oo S e ington Ralway Staton, Bunny Sreet,
Wellington 6140 | PO Box 593, Wellington 6140, New Zealand

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.kiwirail.co.nz%2F&amp;data=05%7C01
%7Cstephanie.slattery%40nzta.govt.nz%7C283395d54e5e4d8f411608da270f02bd%7C7245e48ca9ff4b2898ef05cfa8
edb518%7C0%7C0%7C637865242672590879%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMCAwLjAwWMDAILCIQljoiV2I
uMzliLCJBTil6lk1haWwilLCIXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=Upd%2B8WOrPx0%2FjNYmk45z2WQNo
1FY9AOFAjn%2BCyyU0x60%3D&amp;reserved=0

Please consider the environment before printing.
The content of this message and any attachments may be privileged or confidential. If you have received this email
in error please notify the sender and delete the email - unauthorised use is expressly prohibited. Thisiemail may

have been corrupted or interfered with. KiwiRail does not warrant that this email and its contents‘are free from
computer viruses or other defects.

From: Adrian Bathgate <Adrian.Bathgate@nzta.govt.nz>

Sent: Friday, 22 April 2022 4:39 pm

To: _@kiwirail.co.nz>; Stephanie Slattery <stephanie.slattery@nzta.govt.nz>
Subject: RE: Telephone Rd ALCAM ranking

CAUTION EXTERNAL EMAIL: Do not click links or open attachments unless'you know the content is safe.
Cheers-, sounds like a plan. As I'm about to head off I'll leave that one with Steph to take up.

Thanks for your help.

Adrian

From: @kiwirail.co.nz>
Sent: Friday, 22 April 2022 4:36 PM

To: Adrian Bathgate <Adrian.Bathgate@nzta.govt.nz>
Subject: RE: Telephone Rd ALCAM.ranking

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply unless you
recognise the sender's email address and know the content is safe.

| think it was- was talking to. He said he had told her it was third yesterday but had since redone it. Maybe
it would be betterto leave it where it is and say amongst the most dangerous according to the ALCAM ratings

- |.“Senior Communications Advisor

oo SO <lington Railway Station, Bunny Street,
Wellington 6140 | PO Box 593, Wellington 6140, New Zealand

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww .kiwirail.co.nz%2F&amp;data=05%7C01
%7Cstephanie.slattery%40nzta.govt.nz%7C283395d54e5e4d8f411608da270f02bd%7C7245e48ca9ff4b2898ef05cfa8
edb518%7C0%7C0%7C637865242672590879%7CUnknown%7CTWFpbGZsb3d8ey)WIjoiMCAwLjAwMDAILCJQljoiV2I
uMzliLCJBTil61k1haWwiLCIXVCI6MNn0%3D%7C3000%7C%7C%7C&amp;sdata=Upd%2B8WOrPx0%2FjNYmk45z2WQNo
1FY9AOFAjn%2BCyyU0x60%3D&amp;reserved=0

Please consider the environment before printing.



The content of this message and any attachments may be privileged or confidential. If you have received this email
in error please notify the sender and delete the email - unauthorised use is expressly prohibited. This email may
have been corrupted or interfered with. KiwiRail does not warrant that this email and its contents are free from
computer viruses or other defects.

From: Adrian Bathgate <Adrian.Bathgate@nzta.govt.nz>
Sent: Friday, 22 April 2022 4:21 pm

To: @kiwirail.co.nz>

Cc: Stephanie Slattery <stephanie.slattery@nzta.govt.nz>
Subject: RE: Telephone Rd ALCAM ranking

CAUTION EXTERNAL EMAIL: Do not click links or open attachments unless you know the content is safe.

Thank- it was rechecked yesterday by Cara Lauder, our Waikato Maintenance Manager.who'is leading
discussions and she said 3rd, so it would be good to get that confirmed.

If it is the most at risk level crossing in NZ it may almost be worth throwing that into thefirst line of the media
release, if that's OK with you.

From: @kiwirail.co.nz>

Sent: Friday, 22 April 2022 4:18 PM

To: Adrian Bathgate <Adrian.Bathgate@nzta.govt.nz>

Cc: Stephanie Slattery <stephanie.slattery@nzta.govt.nz>
Subject: FW: Telephone Rd ALCAM ranking

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply unless you
recognise the sender's email address and know the.content is safe.

Hi Adrian
I'm just checking that through now and will come back on Tuesday, but there is an update of the ALCAM rating - see
below (I think- was who spoke.to your people yesterday)

_ | Senior Communications Advisor

oo S <lington Raitway Staton, Bunny Street,
Wellington 6140 | PO Box 593, Wellington 6140, New Zealand

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww .kiwirail.co.nz%2F&amp;data=05%7C01
%7Cstephanie.slattery%40nzta.govt.nz%7C283395d54e5e4d8f411608da270f02bd%7C7245e48ca9ff4b2898ef05cfa8
edb518%7C0%7C0%7C637865242672590879%7CUnknown%7CTWFpbGZsb3d8ey)WIjoiMC4A4wLjAwMDAILCJQljoiV2I
uMzliLCJBTil61k1haWwilLCIXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=Upd%2B8WOrPx0%2FjNYmk45z2WQNo
1FY9AOFAjn%2BCyyU0x60%3D&amp;reserved=0

Please consider the environment before printing.

The content of this message and any attachments may be privileged or confidential. If you have received this email
in error please notify the sender and delete the email - unauthorised use is expressly prohibited. This email may
have been corrupted or interfered with. KiwiRail does not warrant that this email and its contents are free from
computer viruses or other defects.

————— Original Message-----

From: SN @ virai.co 2



Sent: Friday, 22 April 2022 4:12 pm
To:_@kiwirail.co.nz>
Subject: Telephone Rd ALCAM ranking

Hi

Telephone Rd SH1B is ranked by ALCAM as the most at risk (No1) Road Level Crossing in NZ.

Regards

&from my iPhone

This message, together with any attachments, may contain information that is classified and/or subject to legal
privilege. Any classification markings must be adhered to. If you are not the intended recipient, you must not
peruse, disclose, disseminate, copy or use the message in any way. If you have received this message in error, please
notify us immediately by return email and then destroy the original message. This communication may be accessed
or retained by Waka Kotahi NZ Transport Agency for information assurance purposes.

This message, together with any attachments, may contain information that is classified and/or subject to legal
privilege. Any classification markings must be adhered to. If you are not the intended recipient, you must not
peruse, disclose, disseminate, copy or use the message in any way. If you have received this message in error, please
notify us immediately by return email and then destroy the original message. This communication may be accessed
or retained by Waka Kotahi NZ Transport Agency for information assurance purposes.





