David Lorier

From: Deon Saul

Sent: Friday, 25 March 2022 9:58 am

To: Sandy Ke; Liam Ryan; Laura Rodriguez Garcia; Cara Lauder
Cc: Gagandeep Singh; Joanna Towler

Subject: Re: Photos telephone road rail strike

Thanks Sandy

Get Outlook for i0S

From: Sandy Ke <Sandy.Ke@nzta.govt.nz>

Sent: Friday, March 25, 2022 9:56:18 AM

To: Deon Saul <Deon.Saul@nzta.govt.nz>; Liam Ryan <Liam.Ryan@nzta.govt.nz>; Laura Rodriguez Garcia
<Laura.RodriguezGarcia@nzta.govt.nz>; Cara Lauder <Cara.Lauder@nzta.govt.nz>

Cc: Gagandeep Singh <Gagandeep.Singh@nzta.govt.nz>; Joanna Towler <joanna.towler@nzta.govt.nz>
Subject: RE: Photos telephone road rail strike

Hi Deon,

| think | only checked with you. I've spoken with lan Cox on other rail related issues and was directed to check the
Deed of Grant of our responsibilities.

I’'m not sure what the costs are, but could be worth cheeking/with our insurance team.

Cheers
Sandy

Sandy Ke (she/her)

Senior Network Manager — Central Waikato
Transport Services / Maintenance and Operations

www.nzta.govt.nz

From: Deon Saul <Deon.Saul@nzta.govt.nz>

Sent: Friday, 25 March 2022 9:48 AM

To: Sandy Ke <Sandy.Ke@nzta.govt.nz>; Liam Ryan <Liam.Ryan@nzta.govt.nz>; Laura Rodriguez Garcia
<laura.RodriguezGarcia@nzta.govt.nz>; Cara Lauder <Cara.Lauder@nzta.govt.nz>

Cc: Gagandeep Singh <Gagandeep.Singh@nzta.govt.nz>; Joanna Towler <joanna.towler@nzta.govt.nz>
Subject: Re: Photos telephone road rail strike

Thanks Sandy
So, you didn’t need to discuss with anyone else internally on liability etc.?

Deon



Get Outlook for iOS

From: Sandy Ke <Sandy.Ke@nzta.govt.nz>

Sent: Friday, March 25, 2022 9:44:13 AM

To: Liam Ryan <Liam.Ryan@nzta.govt.nz>; Deon Saul <Deon.Saul@nzta.govt.nz>; Laura Rodriguez Garcia
<Laura.RodriguezGarcia@nzta.govt.nz>; Cara Lauder <Cara.Lauder@nzta.govt.nz>

Cc: Gagandeep Singh <Gagandeep.Singh@nzta.govt.nz>; Joanna Towler <joanna.towler@nzta.govt.nz>
Subject: RE: Photos telephone road rail strike

Hi Deon,

Deed of Grant is road over rail. From memory, we’ve had to pay for damages in the past so if this hasn’t/been
allowed for in the AP, we’ll need to overspend under an appropriate WC.

When KiwiRail have contacted me in the past with regards to damages, they also highlighted therisk of not
attending to repairs such as the possibility of the trains derailing. This made determining the 'urgency quite easy and
to coordinate the NOC to provide TTM and comms (i.e. closure) if that’s the quickest wayto mobilise.

SafeRoads had a proposal a few years ago to raise the whole intersection but the costs.ruled out this treatment.

As part of the SH1B revocation, Gareth from WDC was very keen to close Telephene Road and make Holland
Rd/Marshmeadow Rd into a T-junction as a permanent solution.

Hope this helps
Sandy

Sandy Ke (she/her)

Senior Network Manager — Central Waikato
Transport Services / Maintenance and Operations

phon: SN

n' www.nzta.govt.nz

From: Liam Ryan <Liam.Ryan@nzta.govt.nz>

Sent: Friday, 25 March2022 9:34 AM

To: Deon Saul <Deon.Saul@nzta.govt.nz>; Laura Rodriguez Garcia <Laura.RodriguezGarcia@nzta.govt.nz>; Cara
Lauder <Cara.Lauder@nzta.govt.nz>; Sandy Ke <Sandy.Ke@nzta.govt.nz>

Cc: Gagandeep Singh <Gagandeep.Singh@nzta.govt.nz>; Joanna Towler <joanna.towler@nzta.govt.nz>
Subject: RE: Photos telephone road rail strike

Surely they’d want to get it fixed first and then work out who pays for it later!!!

Liam Ryan (he/him) BE (Civil)

Journey Manager, Maintenance and Operations
Transport Services

Email: liam.ryan@nzta.govt.nz

Phone SN
s9@)@




Waka Kotahi NZ Transport Agency
Level 1, Deloitte Building, 24 Anzac Parade
PO Box 973, Waikato Mail Centre, Hamilton 3240, New Zealand

Facebook | Twitter | LinkedIn

www.nzlta.govt.nz

From: Deon Saul <Deon.Saul@nzta.govt.nz>

Sent: Friday, 25 March 2022 9:31 AM

To: Laura Rodriguez Garcia <Laura.RodriguezGarcia@nzta.govt.nz>; Cara Lauder <Cara.Lauder@nzta.govt.nz>; Sandy
Ke <Sandy.Ke@nzta.govt.nz>

Cc: Gagandeep Singh <Gagandeep.Singh@nzta.govt.nz>; Joanna Towler <joanna.towler@nzta:govt.nz>; Liam Ryan
<Liam.Ryan@nzta.govt.nz>

Subject: Re: Photos telephone road rail strike

Hi Laura

Suggest a discussion with Sandy. She was involved with something similar at'this'crossing. | think it went through lan
Cox, and our legal team etc to confirm liability.

The details are vague on this one. It could be anything that caused this.

Without knowing all the facts and liability, hard to say we pay just.because it’s at the crossing. But | guess kiwirail are
anxious to get the line up n running.

First point of call, Sandy.

Deon
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From: Laura Rodriguez Garcia <Laura.RodriguezGarcia@nzta.govt.nz>

Sent: Friday, March 25, 2022 9:21:18 AM

To: Cara Lauder <Cara.Lauder@nzta.govt.nz>; Deon Saul <Deon.Saul@nzta.govt.nz>

Cc: Gagandeep Singh <Gagandeep.Singh@nzta.govt.nz>; Joanna Towler <joanna.towler@nzta.govt.nz>; Liam Ryan
<Liam.Ryan@nzta.govt.nz>

Subject: RE: Photos telephone road rail strike

Good morning:Cara and Deon,

Kiwirail is asking me for a PO for the recovery of the repairs (no details about the cost).
How should we proceed? Are we responsible?

Regards,
Laura

Laura Rodriguez Garcia (she/her)

Network Manager — West Waikato | Transport Services | Maintenance and Operations

prone: SN



From: Cara Lauder <Cara.Lauder@nzta.govt.nz>

Sent: Friday, 25 March 2022 9:05 AM

To: Joanna Towler <joanna.towler@nzta.govt.nz>; Liam Ryan <Liam.Ryan@nzta.govt.nz>; Deon Saul
<Deon.Saul@nzta.govt.nz>; Laura Rodriguez Garcia <Laura.RodriguezGarcia@nzta.govt.nz>

Cc: Gagandeep Singh <Gagandeep.Singh@nzta.govt.nz>

Subject: RE: Photos telephone road rail strike

Okay, track ganger is a cool job title.

But also, how did that happen?!

Cara Lauder (she/her/ia)

System Manager, Waikato

Phone: SN
s92)@)

From: Joanna Towler <joanna.towler@nzta.govt.nz>

Sent: Friday, 25 March 2022 8:20 AM

To: Cara Lauder <Cara.Lauder@nzta.govt.nz>; Liam Ryan <Liam.Ryan@nzta.govt.nz>; Deon Saul
<Deon.Saul@nzta.govt.nz>; Laura Rodriguez Garcia <Laura.RodriguezGarcia@nzta.govt.nz>

Cc: Gagandeep Singh <Gagandeep.Singh@nzta.govt.nz>

Subject: FW: Photos telephone road rail strike

Hi,

For your info, SH1B was closed last night between Seddon Road and Holland Road due to damage to the railway line.
Email string and photos below.

Regards,

Joanna Towler (she/her)B.E. (Environmental), M. Tech (Pavements)

Maintenance Contract‘'Manager, West Waikato
Transport Services —Maintenance and Operations

Email: Joanna.Towler@nzta.govt.nz

Phone ST

Waka Kotahi NZ Transport Agency
Hamilton, Level 1, Deloitte Building, 24 Anzac Parade
PO Box 973, Waikato Mail Centre, Hamilton 3240, New Zealand

From: West Waikato Inquiries Mailbox <West.Waikato@fultonhogan.com>
Sent: Friday, 25 March 2022 7:54 am

To: Joanna Towler <joanna.towler@nzta.govt.nz>
cc S @ utonhogan com>
Subject: FW: Photos telephone road rail strike




CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply unless you recognise the
sender’s email address and know the content is safe.

Good morning Joanna

SH1B was closed last night between Seddon Road and Holland Road due to damage to the railway line. Please see
photographs below.

We suspect KiwiRail may be in touch regarding whether the road contributed to the incident.
The road was closed from 19:50 to 00:45 (5 hours).

Regards

!enlor !!mlnlstrator

West Waikato North Network Outcomes Contract | Fulton Hogan Ltd | 19 Higgins Road, Frankton | PO Box 5503,
Frankton, Hamilton, 3242, New Zealand | Phone +64 7 848 0747 | Fax +64 7 847 2898 | Weh W fultonhogan.com

From @kiwirail.co.nz>
Sent: Thursday, 24 March 2022 8:54 pm

To @fultonhogan.com>
Subject: Fwd: Photos telephone road rail strike

CAUTION: This email is from outside our organisation. Do not click links or attachments unless you recognise the sender email address and know

the content is safe. [Click here to report this email as spam;]

FYI

_ | Field Production'Manager, UNI Operations

oois9@)E) S0

9 Pukeko Street, Hamilton 3204 | PO Box 5248, Frankton 3242, Hamilton

www.Kiwirail.co.nz

Fcorr S v 2. co.ne>
Sent: Thursday, March 24, 2022 20:46
@kiwirail.co.nz>

@_kiwirail.co.nz>;_

@kiwirail.co.nz>; Cody

@kiwirail.co.nz>;
@kiwirail.co.nz>
Subject: Photos telephone road rail strike






