From:
To: i il.co.nz; itanrail.co.nz; l@kiwirail.co.nz; H@kiwirail.co.nz;
iwirai (@kiwirail.co.nz; Cara Lauder; Deon Saul; Laura Rodriguez Garcia;

Subject:

Hello,

You are invited to a proposed meeting to discuss the SH1B Telephone Road rail crossing

Meeting via Microsoft Teams

Wednesday 13 Apnl 2022 at 11:00 am

The link to the Teams meeting is at the bottom of this invitation

Background

Following a Teams meeting between Waka Kotahi (Cara Lauder and others) and Kiwirail ) on Thursday 31
March 2022, it was agreed that the SH1B Telephone Road rail crossing was only allowed open 1f 1t were a person, 24 hours a day
seven days a week

However, when the mstruction was issued to Waka Kotahi’s contractor, the West Waikato Network Qutcomes Contract (WWNOC) contractor Fulton
Hogan. they objected to accepting the liability

Hence, in the short term, Waka Kotahi has CLOSED THE ROAD for the safety of train drivers

Current situation

‘Waka Kotahi 1s seeking a contractor, to be employed as a subcontractor under the WWNOC, to monitor the SH1B Telephone Road rail crossing 24
hours a day seven days a week

Proposed Teams Meeting

If a solution 1s not found by end of day Tuesday 12 April 2022, you are invited to a Teams meeting to discuss the situation and hopefully decide on a
practical way forward Link to the meeting 1s below:

Microsoft Teams meeting,

Join on your computer-or mobile app

Click here to join the meeting <https://teams microsoft com/l/meetup-

join/19%3ameeting. NzAXNZzBhYjktMDdiNCOOMmM1LWE4ZDEMGUXMTJjZjcINTB;}%40thread v2/0?

context=2%7b%22Tid%22%3a%227245e48c-a9ff-4b28-98ef-05cfaBedb518%22%2c%2201d%22%3a%220f2b1382-719f-4a01-a397-
3aca78717a9b%22%7d>

Or call in(audio only)
O New Zealaod, Wellngton
Phone Conference ID: 923 998 969#

Find a local number <https://dialin teams microsoft com/9ad9513a-cd24-47a7-b808-d4d690fa0dcc?1d=923998969> | Reset PIN
<https://mysettings lync com/pstnconferencing>

<https://www nzta govt nz/assets/Uploads/Waka-Kotahi-logo jpg=
Leam More <https://aka ms/JoinTeamsMeeting> | Meeting options <https://teams microsoft com/meetingOptions/?organizer]d=0f2b1382-719f-
4a01-a397-3aca78717a%b&tenantld=7245e48c-a91f-4b28-98ef-

05cfa8edb518&threadld=19_meeting NzAxNzBhYjktMDdjNCOOMmMI1LWE4ZDEtMGUxMTJjZjcINTB)j@thread v2&messageld=0&language=en-
Uus=






