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14 August 2020 LGWM Programme-Level Timeline
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Rest of 2021Rest of 2021July 2020July 2020 August 2020August 2020 September 2020September 2020 October 2020October 2020

- 

November 2020

- 

November 2020 December 2020December 2020 Jan - Mar 2021Jan - Mar 2021

    LTPs

    RLTP

    Early Delivery

Prioritise

Consultation 
Reporting

Key Programme, Package, and Cross-Programme Activities, incl. Dependencies Business Cases

Engagement PeriodProduce
Materials

    Mass Rapid Transit

General
Election

Next Steps

Financial Inputs LTP Approval 
Process

Schedule Development: This schedule is based on consultation with package and cross-programme workstream leads. It includes key LGWM activities and milestones.

Ministerial
Approval

TQHR TDM Survey

Ministerial 
Briefing

Consultation
Stakeholders

Councillor 
Approval

Board 
Approval

Board
Presentation

Consultation
Report(s)

WCC/GWRC
Briefing

Interim IQA 
NZTA  (TBC)

Notable Risks
➢ Public Engagement: To be confirmed 
➢ Assurance Steps and Approvals: To be confirmed

    Strategic Highway 
    Improvements

    City Streets

IBC Final

  5x Draft

-Cross-Programme Delivery Strategy
-Programme Evaluation Scope

Golden Mile
Final SSBC

TDM (Beh. Chg)
Draft SSBC

SSBC Final

Officers/
Officials

Engagement

Tech. Note
From Survey

Approval/Consult

        Risks/Issues

TBC (milestone, resource, etc)

Deliverables/Completion Date

Dependency

From (one or more)                To

Briefing Inputs
on public 

engagement 
approach

RLTP Inputs (text)

IBC Final

SHI/MRT
Draft

Effects on
Demand

Requirements 
TBC

GM – Seek 
Board Approval

Develop Engagement Materials

Consultation
Stakeholders

BudgetStrategic 
Direction Revenue/FinancingService Levels, Prioritise, Significant Projects

RTC Direction

GPS, TIO Entry, TAIP Approval and Release Prioritise RLTP Submitted --> NLTP + $

Final RLTP

    Travel Demand 
    Management

    Economic Evaluation

    Urban Development

    Funding and Finance

    Transport Modelling

    Technical / Delivery

IBC Final

IQA 
NZTA

Gate-
way

    Procurement

GM and TQHR
Outputs Prepared

    Combined 
    SHI, MRT, CS, TDM

    Individual 
    Packages/Projects

    Other Stakeholders

    Partners
    (WCC, GWRC, NZTA)

    Ministerial

    Board

    LGWM Programme

Comms & 
Engage. Plan

TQHR
Final SSBC

Strat. Case (Final Draft)
Prioritisation (Final Draft)

Key

Gate-
way

IQA 
NZTA

Tech.
Report

Interim IQA 
NZTA  (TBC)

TQHR Draft SSBC

GM Draft SSBC

Expert Advisory Panel 
Engagement TBC

SH1/
Cobham

Draft UD Strategy

Pre-Implementation

Strategic Case
(draft)

Interim Tech. 
Director

Holiday 
Period

e.g. Constructability, Sequencing, 
        Independent Reviews

Begin Partner Funding
Costing/Review/Splits

Parking Levy
Draft Options

Commercial Case 
PSG Endorsed

Programme-Level 
Consultant

Tech.
Report

Draft RLTP Consultation

Public Engagement
Board Approval

Integr.
Report

MCA Options Appraisal

Built Financial Model,
Short-list Funding Tools

SHI/MRT
Final

Funding Splits/
Recommendations

Safer Speeds
Implement

X

Central City Walking
QWIP (Final) + NZTA IQA

Cabinet
Report Back

LTP Final

Planning for Growth
Inputs to Engagement

-Env’t and Liveability Assessment,
-Social Impact Assess. Inception Papers

-Review of Package IBCs,
-Social Impact Assessment – Impacts Arising,
-High Level Summary Liveability - Impacts

-Review of Feasibility aspects,
-Social Impact Assessment – Draft,
-Liveability Assessment – Draft

-Social Impact Assessment – Final,
-Liveability Assessment – Final

Report
Draft

Report
Final

IBC Draft

IBC Draft

IBC Draft

    NLTP

MCA Criteria
Agreed

GM

Public Engagement 
Board Briefing

Ministerial 
Briefing

Public Engagement
Councillor Approval

Financial scenarios
complete

TQHR/GM
Delivery Strat.

Next Stage
RFA

IBC Procurement
Strategy (Final)

IBC Procurement
Strategy (Draft)

SHI and MRT
Outputs Prepared

SHI/MRT
Delivery Strat.

Briefing Inputs
engagement content

(all  tech. IBC outputs)

Final  Info. And
Recommendations

5x Final Deliverables: Consenting Strategy, 
Urban Design, Dev’t Scenarios, 
TOD Report, Acquisition Strategy

Parking Levy
Final Report

Basin
Outputs

CCW
QWIP (Draft)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82


	20200814 - LGWM Programme-Level Timeline - Draft v3.vsdx
	Programme-Level Timeline




