
Financial Performance tables excerpted from reports to the Partnership Board 

May 

June 

Financial Performance 2019/20*

* Note the financial table below only shows the expenditure side.  Partner shares are reflected in the chart below.

Actual Actual Budget Variance Forecast Budget Variance

May $m YTD $m YTD $m YTD $m FY $m FY $m FY $m

Strategic Highway Improvements 0.3 0.9 1.3 0.4 1.3 1.9 0.6

Mass Rapid Transit 0.4 0.9 1.4 0.4 1.9 2.1 0.2

City Streets - 0.5 1.7 1.2 0.6 1.9 1.3

Early Delivery 0.1 1.4 4.8 3.5 2.2 5.8 3.6

Travel Demand Management - - 0.2 0.2 - 0.3 0.3

Core Team 0.7 5.4 5.0 -0.4 5.9 5.7 -0.2

Cross Programme Work streams 0.1 0.5 3.3 2.8 1.3 4.3 2.9

Optimism Bias - - -2.6 -2.6 - -3.3 -3.3

LGWM Total 1.6 9.6 15.1 5.4 13.3 18.7 5.4
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Financial Performance 2019/20*

* Note the financial table below only shows the expenditure side.  Partner shares are reflected in the chart below.

Actual Actual Budget Variance Forecast Budget Variance

Jun $m YTD $m YTD $m YTD $m FY $m FY $m FY $m

Strategic Highway Improvements 0.4 1.3 1.9 0.7 1.3 1.9 0.7

Mass Rapid Transit 0.6 1.5 2.1 0.6 1.5 2.1 0.6

City Streets 0.7 0.7 1.9 1.2 0.7 1.9 1.2

Early Delivery 0.6 2.0 5.8 3.8 2.0 5.8 3.8

Travel Demand Management 0.3 0.3 0.3 0.3

Core Team 0.2 5.7 5.7 0.1 5.7 5.7 0.1

Cross Programme Work streams 0.6 1.1 4.3 3.2 1.1 4.3 3.2

Optimism Bias -3.3 -3.3 -3.3 -3.3

LGWM Total 3.1 12.3 18.7 6.4 12.3 18.7 6.4

-

5.0

10.0

15.0

20.0

25.0

Business Case Budget

Actual Forecast Budget

-

0.5

1.0

1.5

Implementation Budget

Actual Forecast Budget

61%20%

20%

Partner Funding 
Shares

NZTA WCC GWRC

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82



WAKA KOTAHI NZ TRANSPORT AGENCY DOCUMENT TITLE // 2 
 

July 

 

 

 

  

Financial Performance 2020/21*

Actual Actual Budget Variance Forecast Budget Variance Budget

Jul $m YTD $m YTD $m YTD $m FY $m FY $m FY $m TBA FY $m

Strategic Highway Improvements 0.5 0.5 0.6 0.2 4.56 4.56 - 7.6

Mass Rapid Transit 0.2 0.2 0.7 0.5 4.72 4.72 - 10.0

City Streets 0.5 0.5 0.2 -0.3 2.42 2.42 - 6.5

Early Delivery 0.2 0.2 1.0 0.8 4.33 4.33 - 12.8

Travel Demand Management 0.2 0.2 0.2 0.0 2.29 2.29 - -

Core Team 0.8 0.8 0.7 -0.1 9.13 9.13 - 0.8

Cross Programme Work streams 0.8 0.8 1.1 0.3 13.06 13.06 - -

Optimism Bias - - - - - - - -9.2

LGWM Total 3.1 3.1 4.5 1.4 40.5 40.5 - 28.5

* Financial table below only shows the expenditure side.  Partner shares are reflected in the chart below.  Budget TBA 

includes DBC, Pre-Imp, Implementation, and Property

Financials Comment: The programme $1.4m behind budget in July.  We have completed a review of the budget 

compared to that approved by the two Councils in December 2019 and identified budget which can be deferred to 

a future financial year now, and budget which may not be required and will be monitored as the year progresses.  

Details of the budget review are included in the Programme directors update.
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Financial Performance 2020/21*

Actual Actual Budget Variance Forecast Budget Variance Budget

Jul $m YTD $m YTD $m YTD $m FY $m FY $m FY $m TBA FY $m

Strategic Highway Improvements 0.5 0.5 0.6 0.2 4.56 4.56 - 7.6

Mass Rapid Transit 0.2 0.2 0.7 0.5 4.72 4.72 - 10.0

City Streets 0.5 0.5 0.2 -0.3 2.42 2.42 - 6.5

Early Delivery 0.2 0.2 1.0 0.8 4.33 4.33 - 12.8

Travel Demand Management 0.2 0.2 0.2 0.0 2.29 2.29 - -

Core Team 0.8 0.8 0.7 -0.1 9.13 9.13 - 0.8

Cross Programme Work streams 0.8 0.8 1.1 0.3 13.06 13.06 - -

Optimism Bias - - - - - - - -9.2

LGWM Total 3.1 3.1 4.5 1.4 40.5 40.5 - 28.5

* Financial table below only shows the expenditure side.  Partner shares are reflected in the chart below.  Budget TBA 

includes DBC, Pre-Imp, Implementation, and Property

Financials Comment: The programme $1.4m behind budget in July.  We have completed a review of the budget 

compared to that approved by the two Councils in December 2019 and identified budget which can be deferred to 

a future financial year now, and budget which may not be required and will be monitored as the year progresses.  

Details of the budget review are included in the Programme directors update.
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Financial Performance 2020/21*

Actual Actual Budget Variance Forecast Budget Variance Budget

Aug $m YTD $m YTD $m YTD $m FY $m FY $m FY $m TBA FY $m

Strategic Highway Improvements 0.4 0.9 1.3 0.4 4.6 4.6 -0.0 7.6

Mass Rapid Transit 0.3 0.5 1.4 0.8 4.7 4.7 -0.0 10.0

City Streets 0.0 0.5 0.3 -0.2 2.4 2.4 0.0 6.5

Early Delivery 0.6 0.7 1.0 0.3 4.3 4.3 0.0 12.8

Travel Demand Management 0.3 0.5 0.5 -0.0 2.3 2.3 0.0 -

Core Team 0.3 1.0 1.5 0.4 9.1 9.1 -0.0 -

Cross Programme Work streams 0.8 1.6 2.1 0.5 13.1 13.1 0.0 -

Optimism Bias - - - - - - - -9.2

LGWM Total 2.7 5.8 7.9 2.2 40.4 40.4 0.0 27.7

* Financial table below only shows the expenditure side.  Partner shares are reflected in the chart below.  Budget TBA 

includes DBC, Pre-Imp, Implementation, and Property

Financials Comment: The programme is $2.2m behind budget year to date.  We have completed a review of the 

budget compared to that approved by the two Councils in December 2019 and identified budget which can be 

deferred to a future financial year now, and budget which may not be required and will be monitored as the year 

progresses.  Details of the budget review are included in a separate board paper.  
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Financial Performance 2020/21*

Actual Actual Budget Variance Forecast Budget Variance Budget

Aug $m YTD $m YTD $m YTD $m FY $m FY $m FY $m TBA FY $m

Strategic Highway Improvements 0.4 0.9 1.3 0.4 4.6 4.6 -0.0 7.6

Mass Rapid Transit 0.3 0.5 1.4 0.8 4.7 4.7 -0.0 10.0

City Streets 0.0 0.5 0.3 -0.2 2.4 2.4 0.0 6.5

Early Delivery 0.6 0.7 1.0 0.3 4.3 4.3 0.0 12.8

Travel Demand Management 0.3 0.5 0.5 -0.0 2.3 2.3 0.0 -

Core Team 0.3 1.0 1.5 0.4 9.1 9.1 -0.0 -

Cross Programme Work streams 0.8 1.6 2.1 0.5 13.1 13.1 0.0 -

Optimism Bias - - - - - - - -9.2

LGWM Total 2.7 5.8 7.9 2.2 40.4 40.4 0.0 27.7

* Financial table below only shows the expenditure side.  Partner shares are reflected in the chart below.  Budget TBA 

includes DBC, Pre-Imp, Implementation, and Property

Financials Comment: The programme is $2.2m behind budget year to date.  We have completed a review of the 

budget compared to that approved by the two Councils in December 2019 and identified budget which can be 

deferred to a future financial year now, and budget which may not be required and will be monitored as the year 

progresses.  Details of the budget review are included in a separate board paper.  
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