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NX2 Project Risk Register
Last updated:

(Note: Hidden row below with tips)

Row 

Ref
Risk ID Risk Category Risk Bearer

Risk 

Owner
Risk Title Cause Consequence Established Controls Control Effective?

Risk 

Score
Risk Rating

Action/ 

Status:
Treatment Tasks Due Date

Treatment 

Owner 

Target 

Score

Target 

Rating

TREATMENT

16 Apr 20
Caution: Do not delete 

formulas in these 2 

columns

RESIDUAL RATING

Caution: Do not delete 

formulas in these 2 

columns

ANALYSE - Impact on NX2 CURRENT RATINGIDENTIFY

40 1

Design and 

Construction 

SPV & CJV mpacts from adjacent 

tility and competing 

rojects  

Back-to-back Agreement with 

CJV. Meeting with Watercare 

occurred and no major impact 

on CN011  although it will 

affect MLR design. TA 

organizing with Vector. Effective 19
High 

Threat

3: Monitor/ 

Controls in 

Place

On-going coordination 

meetings with TA's support

TA including in CN011 Phase II 

for the MLR new design 

affections by Vector and 

Watercare

28 Oct 2

11
Medium 

Threat

50 1

Project 

Management 

Risk

SPV & CJV 

& AMM

andscaping 

nstallation and long 

erm liabilities

 

Back-to-back Agreement with 

CJV and AMM

NX2 monitoring of the different 

discussions through the 

Interface Agreement

NX2 holds the cash for 

landscaping planting

Effective 20
High 

Threat

2: Being 

Treated

Modifications to Interface 

Agreement written  waiting for 

CJV to update

NX2 to monitor the action plan 

by CJV - Provided - NX2 

chaired meeting. Follow-up to 

be done

28 Oct 2

11
Medium 

Threat

56 1

Design and 

Construction 

All parties ulture Artwork in the 

roject

Back-to-back Agreement with 

CJV and AMM

Draft of Change Notice by TA 

regarding artwork. Separation 

in two changes  one for design 

and delivery and another for 

installation

Draft of conceptual design 

approved

Tripartite Committee with HN 

and TA - point of discussion

Issue transferred to RMG and 

PGG Meeting

Change to be agreed for 

future maintenance of the 

artwork

Cultural safety of artist to be 

treated

Effective 19
High 

Threat

3: Monitor/ 

Controls in 

Place

Conversations about contract 

between CJV

CJV senior leaders involved

28 Oct 2

11
Medium 

Threat

58 1

Design and 

Construction 

TA ZTA not getting 

esignation for the 

orthern Connection 

y November 2, 2019 

nd/or new conditions 

ffecting Construction 

rogramme

Compensation Extension Event 

under the Project Agreement 

agreed with IR

Back-to-back contract with 

CJV and AMM

Northern Connection regular 

meetings - Change Notice 

Submitted by TA

Effective 25
Extreme 

Threat

3: Monitor/ 

Controls in 

Place

Change Notice 011 in progress 

to be followed by a new 

Change Notice for the MLR 

Infrastructure

TA issuing new directions for the 

MLR Infrastructure

15 May 2

6 Low Threat
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