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NX2 CURRENT RATING TREATMENT RESIDUAL RATING
Risk ID | Risk Category Risk Title Established Controls Conkol Hlective?| =X |RskRaling] ASH™/ Treatment Tasks S i | o | T e
Score Status: Owner Score Rating
Design & SPv & CJVERPIE) Pavement design and Back-to-back Agreements with Follow-ups with TA's team to . .
Engineering & AMM construction issues AMM and CJV. Security ensure compliance with CNO12
lpackage timeline
hange Notice 012 submitted Additional monitoring on site
nterface committee. Good by NX2
ommunication with AMM
lperforming supervision. s Medium
! ! echnical advisors + AMM Effective ? Threat
echnical review
Natural Perils Natural perils - Wet weather condifions aifec Delay 1o consiruction Back-to-bakc agreement with Good environmental controls 28 Oct 21
Extended periods of ability to work with saturated programme and additional CJV. Early preparatory work allowing CJV to work during
wet wedther, flooding, |clays. Possible flooding on work  |cost for remediation. packages underway in gullies. the winter. Self performance by
forest fire site and SAP. Dry season results in Wet weather days monitored CJV. Buffer with non-working
fire bozord. Unstable soils subject and boselinel programme 3: Monitor/ days _

5 1 to slip. gpdofed. Strict proTocols on Effective I g oy 8 Medium
fire. Have established ed Place Threat
relationship with local first
responders. Finalised
emergency and crisis
management plan.

Designand |SPV & CJV Poor performance in S9(2)(b)(i1) NX2 Support to CJV. regular Board to Board meetings with 28 Oct 21
Construction & AMM works and compliance meetings with TA and CJV to CJV PGG meetings and

with the Project discuss compliance matters strenghen relationship with

Agreement by the back-to-back/agreement with parties

Construction Company CJV.and AMM. Audits by NX2. . Medium 3: M°"“°_’/

12 1 NX2 hiring quoliTy and Effective 13 Threat Confrols in 3 Low Threat
environmental consultants. Place
AMM providing monitoring
plan. Strong quality team by
CJv

Design and Construction Delay Back to Back agreements with Board to Board meetings with 28 Oct 21
Construction AMM Subcontractor and CJV TA and CJV Security Package
insurance Project Agreement with CJV. Going well through
Compensation Extension Events the 2018-2019 season. CJV
in case of Finds monitoring of . 3: Monitor/ actively preparing the next Medium
13 1 CJV by regular meetings Effective 0 e Controls in season 8 Threat
Place Raise concerns to CJV in the
next commercial meeting
Raise concerns in the next
Board to Board meeting
Health and All parties Worker fatality and Safety in Design in place. H&S Lesson learnt meetings with 28 Oct 46
Safety serious injuries Management System in place. other Projects. Increase audit
Regular reporting internal/3rd 3: Monitor/ rate for H&S. Joint initiatives )
U/ ! party qudits and reviews. Effective 13 | Medivm o nrolsin  |with TG 9 Medium
Threat Place Threat
Design and SPV Abandonment of the Letter of credit Bank Meetings with CJV and CJV's 28 Oct 21
Construction Works by the Guarantee partners/board. Cash flow
Construction Company NX2 working to help CJV in analysis. NX2 helping with
finding new business 3: Monitor/ opportunities to CJV )
18 1 opportunities/Changes Effective 13 | Medum | ok in 9 Macium
Threat Place Threat
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Ref Risk ID [ Risk Category |Risk Bearer
Design and | SPV & CJV SEIBIE)
Construction
40 1
Project SPV & CJV
Management | & AMM
Risk
50 1
Design and | All parties
Construction
56 1
Design and TA
Construction
58 1
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ANALYSE - Impact on NX2

Risk Title

pacts from adjacent 34GIQI0)
tility and competing
rojects

erm liabilities

ulture Artwork in the
roject

ITA not getting
esignation for the
orthern Connection
y November 2, 2019
nd/or new conditions
ffecting Construction
rogramme

Consequence

Established Controls

Control Effective?

Back-to-back Agreement with
CJV. Meeting with Watercare
occurred and no major impact
on CNOT1 although it will
affect MLR design. TA
organizing with Vector.

Effective

Back-to-back Agreement with
CJV and AMM

NX2 monitoring of the different
discussions through the
Interface Agreement

NX2 holds the cash for
landscaping planting

Effective

Back-to-back Agreement with
CJV and AMM

Draft of Change Notice by TA
regarding artwork. Separation
in two changes one for design
and delivery and another for
installation

Draft of conceptual design
approved

Tripartite Committee with HN
and TA - point of discussion
Issue fransferred to RMG and
PGG Meeting

Change fo be agreed for
future maintenance of the
artwork

Cultural safety of arfist to be
freated

Effective

Compensation Extension Event
under the Project Agreement
agreed with IR

Back-to-back contfract with
CJV and AMM

Northern Connection regular
meetings - Change Notice
Submitted by TA

Effective

Confidential

CURRENT RATING TREATMENT
L1 Risk Rating L Treatment Tasks Due Date
Score Status:
On-going coordination 28 Oct 2 38
meetings with TA's support
TA including in CNO11 Phase Il
. for the MLR new design
3:Monitor/ | tte ctions by Vector and
_ Controls in Watercare
Place
Modifications to Interface 28 Oct 2
Agreement written waiting for
. CJV to update
0 5 2: Being NX2 to monitor the action plan
S Treated by CJV - Provided - NX2
chaired meeting. Follow-up to
be done
Conversations about contract 28 Oct 2
between CJVIIAICENO NN
CJV senior leaders involved
3: Monitor/
_ Controls in
Place
Change Notice 011 in progress | 15May2
to be followed by a new
Change Notice for the MLR
Infrastructure
TA issuing new directions for the
MLR Infrastructure
; 3: Monitor/
; Controls in
Place

Treatment
Owner

aution: DO not delete
formulas in these 2
columns
RESIDUAL RATING
Target Target
Score Rating
» Medium
Threat
» Medium
Threat
’ Medium
Threat
6 Low Threat
Page 2
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RROerV Risk ID | Risk Category |Risk Bearer
Project All parties
Management
Risk
40 1
Project All parties
Management
Risk
61 1
Designand |SPV & CJV
Construction
62 1
Designand |SPV & CJV
Construction & AMM
63 1
Design and CJv
Construction
44 1
Design and CJv
Construction
45 1
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Risk Title

NORTHERN

oncept of
perations/ATOC
volvement

oor perfomance by
he IR

oor environmental
ompliance during
onstruction

ncorrect fraffic figures
or the design of the
avement

outhern Connection
e-in

JV negdtive cash flow
osition
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ANALYSE - Impact on NX2 CURRENT RATING TREATMENT RESIDUAL RATING
Cause Consequence Established Confrols Confrol Effective? — Risk Rating Achon/ Treatment Tasks Due Date el [ 'I’ct_get
Score Status: Owner Score Rating
Back-to-Back agreements with Recuring monthly forum to 28 Dec 21|3¢ a
CJV and AMM review progress and finalize
TA has engaged an ITS Concept of operations
specialist (18th Feb 2019) Expert brought by CJV
Notices provided to TA Letter submitted clarifying roles
CJV/NX2 can contact ATOC 3: Monitor/ 1o NZTA's experts
directly Effective # Controls in Issue to be raised at the next é Low Threat
NZTA confirmed that changes Place PGG
to design/specs coming from AMM and CJV moving forward
ATOC would be a Change atrisk
CJV drafting change to Follow-up of the actions 28 Oct 21
Schedule 10 to allow Works agreed in the meeting
Completion Plan to be finalized between CJV/NITA/NX2 and
IR started to answers notices ) the IR )
although still concerns Effective . 2: Being Test on Works Completion Tests 8 Medium
\ a Treated - . Threat
NX2 has made aware the for some finished pieces of
parties about our concerns infrastructures
including the PGG
Audits to CJV and back-te= NX2 to follow results of audits 28 Oct 21
back contiract with CJV. NCRs discovered.
NX2 audits . 3: Monitor/ | Action plan in place and
Effective @ Controls in Quality team involved 6 Low Threat
Place Additional budget sought for
2020-2021 financial year
Backsto-back contracts with Review of comrespondence 1 Jan 42
AMM‘and CJV and legal opinion about where
Warranties and security o the liabilitiy of the traffic figures
ackage : Monitor/  |jies
Lpego[ fpinion Effective 13 “?::‘;'"‘ Controls in 1 |Low Threat
NX2 requesting opinion Place
regarding new pavement
design
Back-to-back contracts with Communication with NZTA for 30 Apr 20
CJlv the traffic management at the
Technical solutions possible so tunnel
that the tie-in does not affect . 3: Monitor/ Medium
substantially to traffic Effective Controls in 10 Threat
a Place rea
9(2)(b 9(2)(b 1 Apr 20
3: Monitor/
Effective : Confrols in :
3 |Place .
Confidential
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Owner

Row n .
Ref Risk ID | Risk Category
Design and CJV
Construction
113 1
Design and SPV
Construction
67 1
Design and |SPV & CJV
Construction
48 1
Project All parties
Management
Risk
70 1
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Risk Title

NORTHERN

CJV do not meet
earthworks production
targets on critical path

Pavement quality and
delivery

Works Completion
Cerlificate delayed
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ANALYSE - Impact on NX2 CURRENT RATING TREATMENT RESIDUAL RATING
Consequence Established Conirols Conirol Effective? S?:I:'(e Risk Rating 2:;3:/ Treatment Tasks Due Date Tr;a;r::‘ni L:?;' ;c:ﬁgnet
Back-to-back coniracts with CJV have undertaken in Jan 1 Apr 20]13¢ a
CJV and security package 2020 to add additional
earthworks shifts in week and
weekend as well as night works
) in specifc locations
g 3: Monitor/ IR has requested for weekly g
Generally Sound . Confrols in produciton information .
Place NX2 to monitor cashflow and
monthly claims as a measure of
actual progress
Back-to-back with AMM and Engage consultant for 2Sep 20
CJv inspection (quality consultant)
Checking NCR meetings with q 3: Monitor/ Medium
CJV Interface Agreement NX2 Effective A Controls in n Thieat
consultants and inspections IR Place
reviews
Back-to-back with AMM and Accelerate discussions 28 Nov 21
CJlv regarding new Schedule 10
Monthly meetings with TA CJV i Raise concerns to IR so that it is )
and IR about the WC Plan Effective . 1: Emerging/ proactive identifying flows in 1 Medium
CJV meeting weekly'in the = et CJV's documentation Lt
detail of the plan
Insurance Conversations started with CJV | 29 May 20
Back-to-back with'CJV and and TA
AMM
Termination clauses provide )
minimum, protection atisfacto - 2: Being . Y
a Treated a

Advance payments to CJV
Collaboratively approach
between parties

Confidential
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