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Waka Kotahi three phase response to the impacts 
of Cyclone Gabrielle

Phase Description Current state

One: Emergency 
Response

Open temporary emergency access and lifelines to
affected and isolated communities. Some customer
access is likely to be restricted, for example, freight.

State Highway 25A in the Coromandel is the only part of the
network that is sti closed due to damage caused by Cyclone
Gabrielle.

Note: S ate Highway 2, from Napier through to Wairoa, is now 
open w th daylight restrictions (7am to 6pm) in place.

Two: Providingaccess 
for communities

Once lifelineconnections are established, start to lift 
the level ofservice to supportcommunity access. This 
includesassessment,stabilisation, minor works and 
some maintenance.

A full assessment is commencingon all corridors that were affected.

Maintenanceand Operationsteams are continuingto repair at risk 
sites,while rebuildstrategicplanning is underway.

Three: Rebuild and 
betterment for the 
long term

Undertaking permanent rebuild alongside our partners. Strategic Planning is underway for three regions – Northland, 
Coromandel and East Coast – and is expected to be completed by 
July 2023.

WakaKotahihas preparedState Highway AccessMaps showing the key areas where restrictions apply and general advice on the lengthof time for repairs. 
These maps are updated three times per w ek (Monday, Wednesday,andFriday)until further notice.Proa
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