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Appendix A – Low Emission Vehicle (LEV) Programme update 
 
Clean Car Standard Release 7 is on track for 1 June 2023. Release 7 is the legislated functionality for Pay As You Go (PAYG) importers to offset or pay charges, transfer CO2 credits between 
importers, invoice PAYG balances and provide a publicly available record of account holders.   

• The final technology development, ‘sprint,’ is nearly complete for 1 June 2023. The technology will then be tested in detail, including end to end testing across 64 different scenarios. 
• Work to prepare importers continues. The outreach to single vehicle importers indicates that 25 percent are unclear on the difference between the Clean Car Discount (CCD) and Clean Car 

Standard (CCS), and believe that the CCD fee paid at registration is the sum of their obligations. The programme is addressing this issue with each phone call.  
 

Preparations to comply with Anti-Money Laundering (AML) obligations are progressing.  
This includes: 

• expert advice being provided by Chapman Tripp and AML Solutions 
• AML Solutions carrying out a risk assessment and developing a compliance plan 
• an AML Compliance Officer position being established and recruited 
• the Compliance Officer and CCS operations staff being Police vetted and trained in AML 
• a member of the CCS Steering Group being appointed in a temporary governance capacity. 

External advice is that a nominated person at the Board and/or Executive leadership level will have AML accountabilities. This is being further investigated. In parallel, an AML exemption is being 
sought, which will take several months. Gaining clarity on Crown agency AML requirements remains challenging.  
 
Work on the 1 July 2023 CCD changes have commenced. On 1 May 2023, the three importer associations (Motor Industry 
Association, Imported Motor Vehicle Industry Association, and Motor Trade Association), were contacted in-confidence to 
advise them of the Minister’s announcement on 2 May 2023. The associations thanked the Programme Director for the 
advance notice and responded with concerns around the short lead time to prepare. 

• The implementation is on track, noting that other Waka Kotahi work underway with Unisys has had to be delayed to 
accommodate this. 

• Successful go-live is dependent on regulations being updated via the Ministry of Transport/Parliamentary Counsel 
Office. 

• Change management and communications are essential to reduce the risk of importer/consumer confusion on the 1 
June CCS go-live and 1 July CCD changes.  
 

Operational Delivery insights 
The graph shows the cumulative change of CO2 credits and charges over the period of 1 January to 30 April 2023. The 
numbers above the green bars represent the offset balance of credits once the charges have been deducted. 
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Appendix B – Coastal Shipping supplier update 
 

Aotearoa Shipping Alliance (Westland 
Mineral Sands) 
 

Waka Kotahi has co-invested $7 million with Aotearoa Shipping Alliance for new barge services in the East Cape, Kawhia and the West Coast.  
Final legal agreements are now being completed for the vessel, and the barge is due in dry dock in early May 2023. The vessel is planned to be certified 
by Maritime New Zealand and commence operations in late 2023.  
We understand that demand for the vessel is growing, with aggregates for the North Island in high demand and work ongoing with Hawkes Bay, 
Tairawhiti, and Wellington projects (including the new cycleway and ferries). The Waka Kotahi procurement team and others from the industry are 
considering how we might utilise the barge to supply aggregate on a larger scale. Progress continues on barge facilities across multiple locations.  

Coastal Bulk Shipping Waka Kotahi co-invested $4.9 million with Coastal Bulk Shipping on the purchase of a second vessel ‘Rangitata’ and shore-based equipment.  
The Rangitata has been in service since November 2022. 
There has been good interest and a positive response to the introduction of the Rangitata, and large fertilizer companies have also been utilising the 
vessel in preference to road transport on some routes. 
The Rangitata has also been deployed to shuttle containers and other products between Gisborne and Napier, taking pressure off the damaged roading 
system following Cyclone Gabrielle. 

MOVE Logistics Waka Kotahi has co-invested $10 million with MOVE Logistics on the purchase of one new, quarter-ramp roll on/ roll off (RORO) vessel. 
The vessel will initially operate three sailings a week between Nelson and New Plymouth. 
The vessel is currently being built, with commissioning and completion of sea trials planned for late 2023.Certification by Maritime New Zealand and the 
vessel going into service is expected in early 2024. 
In parallel, MOVE Logistics have been utilising their other vessels (which operate trans-Tasman services) to transport cargo around the coast. 

Swire Shipping (Pacifica) Waka Kotahi has co-invested up to $10.5 million with Swire Shipping on the operating costs of a second vessel ‘M/V Moana Chief’.  
The Moana Chief has been in service since November 2022. 
The vessel has experienced down-time for ongoing repairs, which has led to operating results not being as strong as hoped. The operating costs subsidy 
will be fully consumed in the next two months, which is earlier than planned. 
Waka Kotahi will continue to support Swire Shipping as much as possible, but no further investment is available.  
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