From: Official Correspondence

Sent: Wednesday, 26 October 2022 3:23 PM
To: Paul.Hawkes@parliament.govt.nz
Cc: Leisa Coley; Cody Davidson

Subject: MIN-3996 RESPONSE ('1/
Dear Paul, q

Waka Kotahi has worked with other agencies, and a two layered All of Government approach has been fokmed to
provide support to the affected communities. This group includes:

o Ministry of Social Development

. Te Whatu Ora Health New Zealand Q
) Department of Internal Affairs O

. Ministry of Primary Industries &\

. NZ Police @

. Local Government ®

confirmed that she provided an update to your office earlier today. The ing media release went out at midday
— https://www.nzta.govt.nz/media-releases/connecting-residents-i exclosure-zone-state-highway-6-whangamoa-
closure-update/ \

Regarding today’s communication with affected residents, Emma Speig@or Regional Relationships) has

Please do not hesitate to get in touch if you need any furthe@(matlon for the Minister’s meeting with Mayor

Smith tomorrow. \\
Nga mihi s\
Raymond

Ministerial Services @

Te Waka Kotuia | Engagement & Partne&

Waka Kotahi NZ Transport Agency
twitter | youtube | facebook &

RANESPORT
ACERCY

bAKA KOTAHI

From: Paul Hawke$<Paul.Hawkes@parliament.govt.nz>

Sent: Thursd ctober 2022 4:22 pm

To: Officia pondence <Official.Correspondence@nzta.govt.nz>

idson <Cody.Davidson@nzta.govt.nz>; Leisa Coley <Leisa.Coley@nzta.govt.nz>
: MIN-3991 RESPONSE + Visit to Nelson

z{lTION The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply unless you recognise the
ender’s email address and know the content is safe.

And furthermore,
The Minister has requested that one representative from Waka Kotahi attend the meeting on Thursday 27 October

with Mayor Nick Smith. Perhaps Emma Speight? Would take guidance from you who would be best placed (eg is
there someone on the ground overseeing the SH6 work)



Cheers,
Paul

Paul Hawkes (he/his/Mr) | Hekeretari Motuhake | Private Secretary (Transport)

Paul.Hawkes@parliament.govt.nz | M:_

From: Paul Hawkes q%
Sent: Thursday, 20 October 2022 3:58 PM N

To: 'Official Correspondence' <Official.Correspondence@nzta.govt.nz>
Cc: Cody Davidson <Cody.Davidson@nzta.govt.nz>; Leisa Coley <Leisa.Coley@nzta.govt.nz> \'
Subject: RE: MIN-3991 RESPONSE + Visit to Nelson ‘ ()

) OQ

Just passing on some follow up questions from this piece of work. *

In particular on these points: @'
&

e Waka Kotahi informed the Nelson, Tasman and Marlborough Mayors% ouncil CEOs. The leaders
accepted the need for these repairs and understood the need t ake the repairs under urgency,
acknowledging the impacts on some parts of the community. also identified that the Kokoroa Road
residents would be particularly impacted, as would other r Qs and businesses in areas adjacent to the
closure who rely on the affected section of SH6. \

p

*
Did these Mayors and Council CEOs respond to this cons Na rocess? Is there anything in writing? And if not, is

>

it possible to get an outline of their responses? &\

e We are still working with the impacted s and businesses to understand their needs, and to provide
options for managed access during the clesfire. We are looking at options for delivering to residents (food,
meds, etc), for providing options f(@)ple to move in and out, and options for vehicles — but until we have
confirmed both the needs thatNdedgle have and the options, we will not be able to publicly outline these
options

useful to see what informat aka Kotahi transmits to residents, or what you have been hearing from residents.

Separately, QQ

It has just bee ed that the Minister is visiting Nelson next Thursday to meet the new Mayor.

The Minister has asked for r&pdates in this space. Happy for updates to be via email. For example, it would be

most u ate information regarding the SH6 closure?

oo

Paul Hawkes (he/his/Mr) | Hekeretari Motuhake | Private Secretary (Transport)

Paul.Hawkes@parliament.govt.nz | M: SiSISEEIN

Would wssible by Wednesday midday 26 October to receive an update (similar to MIN-3991 format) on the

S




From: Official Correspondence [mailto:Official.Correspondence@nzta.govt.nz]

Sent: Tuesday, 18 October 2022 12:11 PM

To: Paul Hawkes <Paul.Hawkes@parliament.govt.nz>; Jemma Dacy <Jemma.Dacy@parliament.govt.nz>
Cc: Cody Davidson <Cody.Davidson@nzta.govt.nz>; Leisa Coley <Leisa.Coley@nzta.govt.nz>

Subject: MIN-3991 RESPONSE

Kia ora koutou

Please find the attached MIN-3991 - State Highway 6 road closure. %L
Nga mihi Nb

Raymond \
Ministerial Services ()
Te Waka Kotuia | Engagement & Partnerships ?\
Waka Kotahi NZ Transport Agency

twitter | youtube | facebook Q

DA >
NI TRANSPORT

ACERCY @
From: Paul Hawkes <Paul.Hawkes@parliament.govt.nz> &@

Sent: Monday, 17 October 2022 12:07 pm
To: Cody Davidson <Cody.Davidson@nzta.govt.nz>; Leisa Coley <Leis
Correspondence <Official.Correspondence@nzta.govt.nz> \
Subject: Official's meeting this morning - State Highway 6 \

L 4

nzta.govt.nz>; Official

sender’s email address and know the content is safe.

Hi team, O

Karen Jones talked to the Minsiter at our. @Is meeting about the State Highway 6 closures. She offered up some
briefing (I know you guys sent throug@ bullet points on Friday which was well received).

CAUTION: The sender of this email is from outside Waka }@ot click links, attachments, or reply unless you recognise the

The minister is keen, and specif@@sked for written material answering the following questions:

- What are the cos Il closure, and the costs of a partial closure of the road

- How long wou tial closure take (I understand a lot longer),

- Why are sonte residents being cut off but it sounds like some aren’t (some of the media reporting hasn’t
been cleaithis morning),

- Who aka Kotahi been talking to in the area?

- A is the status of the alternative route — can everyone blocked off be able to use it?

The'é@f noted that he’s been having local MPs asking him about this and given it’s a sitting week he foresees a
[y

l\ attention on it.

uld it be possible to get something answering these questions by say midday tomorrow? That way the minister
can see them prior to going into the house.

| think some of the answers can be cribbed from what you sent up on Friday — just would be good for us to be seen
to be answering his specific questions too, | think.

Cheers,



Paul

Paul Hawkes (he/his/Mr) | Hekeretari Motuhake | Private Secretary (Transport)

Paul.Hawkes@parliament.govt.nz | M:_

Office of Hon Kieran McAnulty %L

Minister of Emergency Management | Minister of Racing | Associate Minister of Local Government | Associate
Minister of Transport | Deputy Leader of the House @

Private Bag 18041 | Wellington 6160 | New Zealand

This message, together with any attachments, may contain information that is classiﬁ?@/or subject to

legal privilege. Any classification markings must be adhered to. If you are not the'] ed recipient, you
must not peruse, disclose, disseminate, copy or use the message in any way. If K ve received this
message in error, please notify us immediately by return email and then dest original message. This
communication may be accessed or retained by Waka Kotahi NZ Transp(&ncy for information
assurance purposes.




Connecting residents in the closure zone — State Highway 6 Whangamoa closure update | Waka Kotahi NZ Transport Agency
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Connecting residents in the closure zone - State q(b
Highway 6 Whangamoa closure update

26 October 2022 12:01 pm | Waka Kotahi NZ Transport Agency ?\

Waka Kotahi has met with affected community m ers to
outline options for those in the closure zone ’Q State

Highway 6 closes for emergency repairs n@onth.

The route will be closed at six am Tuesday, 1 November ue to reopen on Sunday,
18 December. The closure zone is between Hira, nea n, and Ronga Road, in the Rai

Valley. \
O

.
The seven-week closure is vital to allow s@ repairs and resilience work on the
critical transport link between Nelson nheim. Over the past few weeks, Waka
Kotahi representatives have been with affected residents in the closure zone to
discuss their situation and avai@e access options.

Mark Owen, Regional Man Q)wer North Island and Top of the South, says
arrangements have beef made for residents and those with business commitments and
animal welfare re%@ﬂents within the closure area.

“They will hay&\gctess to and from Kokorua Road via a forestry track at the top of
Whang oaége to the Hira end of the closure. All access will be via escorted convoys at
sche& imes for safety reasons.”

%@ven says the trips will take approximately 40 minutes. The route is a safe but narrow

@ “Our aim is to run 12 convoys daily. Three each way in the morning and three each way in
Q the afternoon/evening. We hope this should help those families caught up in the closure
zone while the repairs to State Highway 6 are carried out.”

d steep gravel forestry road.

Mr Owen says Waka Kotahi accepts the affected residents are in a difficult situation and to
have their road access affected in this way is a huge burden. However, he says there were
no easy options given how fragile State Highway 6 is.

https://www.nzta.govt.nz/media-releases/connecting-residents-in-the-closure-zone-state-highway-6-whangamoa-closure-update/ 1/6
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Connecting residents in the closure zone — State Highway 6 Whangamoa closure update | Waka Kotahi NZ Transport Agency

“If there were to be another significant flood, the route could be shut down entirely for
months. This would have a huge impact on local communities and businesses and is
something we want to avoid at all costs. A seven-week closure, and getting the work done
as quickly as possible, is the only way to mitigate this risk”, Mr Owen says.

Waka Kotahi is thanking Tasman Pine Forest Limited and the owners of the land, Ngati
Koata, for their assistance. Mr Owen says the access being provided couldn’t have (l/
happened without their cooperation. %

Detour maps ?S)
People can travel between Blenheim and Nelson by using State Highway 63 )
*

While there are other options to travel on local roads from St Arna recommend

through to Kawatiri junction, then State Highway 6 (SH6).

people stay on the state highways, as they are safer and suite h¥gher traffic volumes
anda

[l vehicle types.

¥ i

SH& OPEM
between
Ronga Rd,

Rai Va

Qur recommendation for the
detour ro is to remain on the
state highways as they are safer

| and more suited to higher traffic
volumes and all vehicle types.

https://www.nzta.govt.nz/media-releases/connecting-residents-in-the-closure-zone-state-highway-6-whangamoa-closure-update/ 2/6



Connecting residents in the closure zone — State Highway 6 Whangamoa closure update | Waka Kotahi NZ Transport Agency

"i
\\)Q
Q ions and answers

en is the road closure on State Highway 6?

Q\ e We are closing the road between Hira and Ronga Road near Rai Valley on State
Q~ Highway 6 (SH6) from 6 am Tuesday, 1 November. It is scheduled to reopen on Sunday,
18 December. This is to allow emergency repairs to be carried out on the route,

e People can travel between Blenheim and Nelson by using State Highway 63 (SH63)
through to Kawatiri junction, then SH6.

e We realise the closure is for a substantial amount of time, but the SH6 route is
currently vulnerable, and another serious weather event could seriously damage it and

https://www.nzta.govt.nz/media-releases/connecting-residents-in-the-closure-zone-state-highway-6-whangamoa-closure-update/ 3/6
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Connecting residents in the closure zone — State Highway 6 Whangamoa closure update | Waka Kotahi NZ Transport Agency
see it closed for many months. We are prioritising getting these emergency repairs
done as quickly as possible and making every effort to restore the route before the
busy Christmas period.

Can SH6 be open at night or at intervals to let people

through? Q)q/

e We have looked at alternate ways to do this work while minimising disruption for q

people. Other options would have required at least a three-week full closure and a
much longer overall project time of up to 30 weeks. This would see the project ext@l
into the busy Christmas and New Year holiday period and beyond. Under this
alternative approach, road users would also experience significant travel delawen

driving through the work sites.

*
It will be impossible to open the road for intervals during the day oﬂ@;ﬁ duetoits
narrowness and the work that needs to be done. During the wogk € crew will be six
metres below the current road level and accessing the site f ach side. While this is
being done, there will be no road to drive on. 0

Will the work be carried out 24/7 a\‘%uring the
weekends within the 7-Weekcl\ re period?

e Our contractors are gearing up for tg&rgency works construction period. There
S

will be around 100 to 150 worke@ e each day over the five construction sites, plus
additional workers carrying out otffer maintenance and resilience work being bought

into the closure.

It is expected work \Q@n predominately during daylight hours. To speed
ill be done at night. This will be subject to resources,

progress, some w,
programming, e health and safety of our crews. Contractors will be working on-
site seven week.

e By t§u ers:
@ 00t imported rock boulders
%9 o 15,000t of excavation

o

15,000t of imported granular rock fill
o 800m of drilling and rock anchors

o 100m of drilled and cased piles

o 300m3 of concrete

o 500m culverts

o 18,000m2 of chip sealing

https://www.nzta.govt.nz/media-releases/connecting-residents-in-the-closure-zone-state-highway-6-whangamoa-closure-update/ 4/6



Connecting residents in the closure zone — State Highway 6 Whangamoa closure update | Waka Kotahi NZ Transport Agency

o 2000m2 of pavement maintenance

Will people within the closure zone have access to their
properties during the closure period?

e Yes. We have worked with Tasman Pine Forest Limited and the owners of the land,
Ngati Koata, to allow restricted convoyed access to Hira on the Nelson side. (b(l/

e It will be available to residents and those with business commitments and animal q
welfare requirements within the closure area. They will have access to and from N
Kokorua Road (and the surrounding area) via a forestry track at the top of the (’)\v
Whangamoa Range to the Hira end of the closure.

e All vehicles will travel in an escorted convoy at scheduled times for safety@sons.
We are looking to run three convoys each way in the morning and in ernoon (12
per day). They will be for residents only and not available to the p &\
forestry road will be carefully monitored.

ccess to the

Will residents within the closure zong\@’\similar access
into the Rai Valley and can Rai Valb@\esidents get access

AN
to Nelson? \(b.

*
e Unfortunately, there is no suitable f@ad option over the Rai Saddle as it was
severely damaged during the Au@ ods. This means there is no access option from
the closure area at the Rai Sadd|&end.

e People from the Rai Val eyond need to access Nelson via the alternative SH63
route. Once the work is erway, we will review if there is any opportunity to provide
some form of limi ccess for a small number with critical requirements. At this
stage, there s ainty that this will be available during the seven-week closure

period. QQ

Wha@ther support is available to affected residents?

ka Kotahi is not in a position to provide compensation for road closures due to
&emergency state highway repairs. However, additional support may be available via
local councils and their Mayoral Relief Funds.

Q How will people within the road closure area be able to
access emergency services?

e Access to emergency services (ambulance, fire and police, along with emergency vets)
will be provided as required. An emergency Fulton Hogan phone number for urgent
access issues will be available to residents in the closure area.

https://www.nzta.govt.nz/media-releases/connecting-residents-in-the-closure-zone-state-highway-6-whangamoa-closure-update/ 5/6
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Waka Kotahi NZ Transport Agency works to create transport solutions for all New Zealanders - from
helping new drivers earn their licences, to leading safety campaigns to investing in public transport,
state highways and local roads.
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