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External 
attendees 

Peter Mersi, Chief Executive, and Brynn Gandy, Deputy Chief Executive, Strategy 
and Investment, Ministry of Transport (for Agenda item 4.1 Future of Heavy Rail in 
New Zealand); and Steve Haszard, Michael Hodge and James Cairney, 
Meredith Connell (for Agenda item 6.8 Regulatory Non-Compliance Project 
Update) 
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1.6 Audit, Risk and Assurance (ARA) Board Committee Report: 8 November 2018 ARA Board 
Committee meeting 
Mark Darrow outlined the matters considered at the ARA Board Committee meeting on 
8 November 2018. In particular, he noted the meeting covered the introduction of half year financial 
reporting; the steps to be taken with respect to the state highway valuation improvement programme 
(including liaison with KPMG and the Office of the Auditor-General); and the technology 
improvements undertaken by Corporate Services.  
As a consequence of a paper provided to the ARA Board Committee specific to cyber security, a paper 
will be presented to the Board in December 2018 setting out the options and steps to be taken to 
accelerate the improvement of the NZ Transport Agency’s maturity in terms of information 
technology – particularly, cyber security. 
The ARA Board Committee had received a paper on regulatory assurance. It was observed that issues 
related to a backlog of motor vehicle certification reviews and adjudication files work were identified 
in 2017, but were not escalated to the Senior Leadership Team or ARA Board Committee. Some 
issues related to the transport service licensing area were reported to the ARA Board Committee in 
March 2018. Inconsistencies were identified in terms of approach and the scope of internal audits. 
Summaries of the audit reports and an overall rating of regulator process did not draw out sufficient 
detail for the ARA Board Committee to determine whether or not there was a risk of significant 
system failure. 
The ARA Board Committee noted steps that would improve the audit function and limit the possibility 
of further non-compliance or failings being undetected. Management will now take steps to 
commence implementing the actions and will also ensure appropriate levels of assurance are built 
into the future state regulatory design work stream. 
The Board also noted that the ARA Board Committee has discussed the process and outcomes 
connected to insurance renewals. It was agreed that a member of the Senior Leadership team should 
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be responsible for the relationship with the Transport Agency’s insurance broker. Management is to 
give effect to this decision as quickly as possible and ensure the Transport Agency’s insurance broker 
fulfils their role in attaining the best outcomes for the Transport Agency. 

1.7 Investment and Operations (I&O) Board Committee Report: 8 November 2018 I&O Board 
Committee meeting 
Nick Rogers provided an overview of the matters considered by the I&O Board Committee meeting on 
8 November 2018. This included the review work programme connected to the investment decision 
making framework (that incorporates a review of the Economic Evaluation Manual); the current 
condition of the state highway network; and the performance measures to be put in place to ensure 
value in the continuation of the Road Efficiency Group. 
With respect to the maintenance programme for the state highway network, it was agreed that the 
Transport Agency needs to communicate with stakeholders about the upcoming programme of works 
to give communities visibility. 
A new dashboard, for which a sample format was supplied, was also discussed. It will include 
updates and progress reports on a variety of matters within the scope of the I&O Board Committee 
terms of reference, such as progress reports on National Land Transport Programme revenue and 
expenditure and significant capital projects; and updates on industry changes and supply chain 
issues that may impact on key projects. 

1.8 Progress on actions requested at previous meetings 
Progress on all actions arising was noted. 
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2. Health, Safety and Wellness matters 
2.1 Health, Safety and Wellness Update 

Board paper 2018/11/1293 
Chris Ellis noted his interest in health and safety matters as a Director of WorkSafe NZ. 
Charles Ronaldson spoke to the matters outlined in the update. Various points of focus included the 
work completed in respect of workplace fatigue management and psychological risk factors and how 
these are to be managed; the strong interest shown in becoming a Transport Agency health, safety 
and wellness representative (135 nominations for 88 elected positions); and the upcoming Health, 
Safety and Wellness (HSW) Leadership Programme for the Senior Leadership Team to enable and 
ensure the right kind of engagement going forward on HSW matters.  
Recruitment of a new Programme Director, Workplace Health and Safety is underway via consultancy, 
Hobson Levy. A request for proposal in respect of the role was circulated and feedback received back 
from Board Members. Interviews are intended to be held this year. 
Board Members noted that the critical risks outlined in the update were rather general and asked for 
more detail in future.  
In terms of property and HSW issues, management is to provide a short report to the Board on these 
matters.  
Barbara Harrison spoke to the work undertaken in respect of Code of Practice for Temporary Traffic 
Management. An independent review has been undertaken. The changes and improvements 
identified as a result of this review will fall within the new work programme developed following the 
independent governance review. 
Board Members supported the site visit proposed in conjunction with the December 2018 Board 
meeting and made it clear that it should not be ‘overly managed’ to ensure Board Members 
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3. Chief Executive’s Report 
3.1 Chief Executive’s Report 

Fergus Gammie provided Board Members with an overview of the current issues facing the 
NZ Transport Agency. 

In light of the number of matters requiring the Board’s attention per the meeting’s agenda, it was 
decided that consideration of the development of the Board Health, Safety and Wellbeing Charter 
would be deferred to the Board’s meeting on 14 December 2018. 

With respect to finalising the Statement of Intent and amended Statement of Performance 
Expectations and taking note of the changes requested by Ministers, management is to look to refine 
the material to be integrated (as considered appropriate) and report back accordingly to the Board. 
The four areas of feedback were specific to the regulatory compliance work currently underway; the 
investment decision making framework and considerations taken into account; supporting and 
promoting multi modal options and the mode shift strategy; and supporting regional development. 

Fergus Gammie spoke to the supplementary paper on e-scooters. Board Members noted the trials 
underway and the various matters that need to be considered as a consequence. Discussion 
referenced some of the media coverage related to use of the e-scooters, such as the number of 
ACC claims made. The resolutions sought were supported. A letter is to be written to the Ministry of 
Transport expressing the Transport Agency’s position on e-scooters, which includes banning road 
use and limiting speed to no more than 10 kmph on foot paths. Board Members also noted concerns 
about the definition of cycleways and the impact this may have on the network in future in light of 
the vast array of new types of mobility emerging. 

In terms of the new independent infrastructure body, the Board acknowledged that representation on 
the advisory group is an appropriate level of involvement by the Transport Agency. It did not agree to 
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the provision by the Transport Agency of temporary resource to Treasury, in order to be part of the 
establishment phase. 

Board Members noted the update regarding the Transmission Gully Network Optimisation Proposal. 
An error was noted within this update. Management was asked to rectify the error, by replacing with 
a corrected slide to ensure the material recorded as part of a Board document is accurate. 

The proposed amendments to the Land Transport (Driver Licensing) Rule 1999 were noted 

Resolution 3 

Resolution 4 

The NZ Transport Agency Board received the Chief Executive's Report. 

The NZ Transport Agency Board: 

a) Adopts the following position on low powered e-scooters (less than 300
watts):

i. £-scooters are part of a modern multi-modal transport system,
providing mobility and health benefits for users and emissions
reductions.

ii. The NZ Transport Agency's primary objective is to ensure
e-scooters are a safe part of the transport system and it is
recommended that riders of e-scooters wear a helmet at all times.

9 

This section of the Minutes of the 9 November 2018 Board Meeting is withheld under section 9(2)(g)(i) of the Official Information Act 1982 (“OIA”), as there is a need to maintain the 
effective conduct of public affairs through the free and frank expression of opinions by or between or to members of an organisation or officers and employees of any Department or 
organisation in the course of their duty. The NZ Transport Agency has determined that the interests being maintained outweigh any public interest in making the information available.
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7. Other updates and general business
7.1 Other updates 

Board paper 2018/11/1304 
In terms of the update on matters specific to the Kaikoura Earthquake Recovery and Reinstatement, 
Brett Gliddon advised that since the writing of the update iwi have indicated they are prepared to 
meet. This will enable the Transport Agency to gain a better understanding of what may be driving 
the iwi concerns around the shared use path at Mangamaunu Bay and determine how any issues 
arising may be addressed.   
The new advertising campaign focusing on vehicle safety for young drivers was noted. 
Board Members expressed a strong interest in doing more about driver licensing and Maori and 

This section of the Minutes of the 9 November 2018 Board meeting is withheld under section 9(2)(h) of the OIA as there is a need to maintain legal professional privilege. 
The Transport Agency has determined that the interests being maintained outweigh any public interest in making the information available.
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7.4 General business 
The following items of general business were raised or discussed: 

• Brett Gliddon provided an update concerning a bridge washed out, along with abutment(s), on 
State Highway 73 (Arthur’s Pass). Crews are onsite assessing the damage. In light of the nature 
and extent of the damage, a temporary fix should be able to be put in place within two to three 
days. 

8. Board only session 
A Board only session was held. 

9. Board meeting with Minister 
Minister James Shaw, Acting Associate Minister of Transport and Minister for Climate Change, met 
with Board Members, accompanied by officials from the Ministry of Transport (Kirstie Hewlett and 
Robert Anderson) and his office (Henry Peach and Olivia Kitsen). 
A wide range of matters were covered during this meeting. They included: 

• an update on the zero carbon bill and associated time frames 
• the emissions reduction target, related framing statement, emissions price capture and the use 

of the emissions trading scheme 
• use of public transport, including bus lane access 
• encouraging the uptake and use of electric vehicles 








