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The draft minutes of the 12 August 2016, 24 August 2016 Board meetings and 

19 September 2016 Special Board meeting are true and accurate records of the 

meetings. 
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The NZ Transport Agency Board  the Chief Executive’s Report. 

Board Members are to receive advice on Zoomy, its purpose and how it fits with 

New Zealand’s regulatory environment.   
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The NZ Transport Agency Board  the discussion paper on the funding 

implications of the NZ Transport Agency’s proposed investment portfolio. 

Board Members are to receive advice on the assumptions and planning undertaken 

for New Zealand’s port and airport development and how this is being considered 

in the Transport Agency’s Long Term Strategic View.  

 

The NZ Transport Agency Board: 

•  the recommended strategic approach for the development of 

Auckland’s transport system over the next 30 years, as set out in the 

Auckland Transport Alignment Project final report. 
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•  that the recommended strategic approach should be reflected in the 

Transport Agency’s future strategy, organisational priorities, investment 

decision-making and work programme. 

 

The NZ Transport Agency Board: 

•  the Transport for Future Urban Growth, Auckland Programme 

Business Case  because the programme is: 

 of high strategic fit and medium effectiveness with a cost-benefit appraisal 

of between 3.4 – 4.8 at an estimated cost of implementation of $7.6 - 9.8 

billion; 

 a top priority and is included in all 10-year revenue and investment 

scenarios;  
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and should, therefore, proceed  to the next stages of business case 

development, public engagement and route protection. 

•  that ‘support’ indicates a commitment to develop the programmes to a 

stage where they can be implemented, but does not commit the NZ Transport 

Agency to fund that implementation. 

•  the allocation of: 

 $38.26 million of National Land Transport Fund funding to the NZ 

Transport Agency elements of the Transport for Future Urban Growth 

programme; 

 $38.04 million of National Land Transport Fund funding to the Auckland 

Transport elements of the programme (with the total cost of those elements 

being estimated at $74.58 million and the funding assistance rate being 

51%); 

to fund the next stages of business case development and to secure 

designations for final preferred options ($76.30 million of National Land 

Transport Fund funding in total). 

•  to include those next stages of the Transport for Future Urban Growth 

programme in the 2015-18 National Land Transport Programme, subject to 

their inclusion in Auckland’s Regional Land Transport Plan. 

•  to the Transport Agency Chief Executive the ability to approve 

funding for individual activities in the next stages of the Transport for Future 

Urban Growth programme through the normal Transport Agency approvals 

processes. 
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The NZ Transport Agency Board: 

•  the following eight programme business cases, all of which are of 

high strategic fit, high effectiveness, with cost-benefit ratio ranges shown in 

the table below: 
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•  that ‘support’ indicates a commitment to develop the programmes to a 

stage where they can be implemented but does not commit the NZ Transport 

Agency to fund that implementation. 

•  the allocation of $18 million to fund next stages of the following 

business cases (including  undertaking public engagement on route selection): 

 SH1 Auckland to Whangarei – SH1 Northport to Te Hana and SH1 

Whangarei to Northport, indicative and detailed business cases; 

 SH29 Piarere to Tauriko – SH29 Piarere to Te Poi, SH29 Te Poi to Summit 

and SH29 – Summit to Tauriko, indicative and detailed business cases; 

 Tauriko (Tauranga) network – SH29 Tauriko Network Plan, indicative and 

detailed business case; 
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 Wellington’s port access programme business case. 

•  to include those next stages in the 2015-18 National Land Transport 

Programme, subject to their inclusion in the relevant regional land transport 

plans. 

•  to the Transport Agency Chief Executive the ability to approve 

funding for individual activities in those next stages through the normal 

Transport Agency approvals processes. 
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The NZ Transport Agency Board: 

•  the NZ Transport Agency’s indicative route for the Warkworth to 

Wellsford project. 

•  to the Transport Agency publicly consulting on that indicative route. 

 

The New Zealand Transport Agency Board  the report on the financial 

performance of the NZ Transport Agency (including the National Land Transport 

Fund) for the two months ended 31 August 2016. 
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The NZ Transport Agency Board  the draft 4 November 2016 Board meeting 

agenda. 

 

The NZ Transport Agency Board  the October 2016 report on: 

• Recent correspondence received by the NZ Transport Agency Board Chair; 

• Transport Agency Board papers released under the Official Information Act 

1982. 

Members requested copies of replies to this correspondence be included on 

Boardbooks for all future Board meetings.  
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The New Zealand Transport Agency Board that: 

 From 10 October 2016 the membership of the Audit, Risk and Assurance 

Board Committee will be Gill Cox (Chair), Chris Moller and Leo Lonergan and 

the quorum for that Committee will be two Committee members. 

 The Audit Risk and Assurance Committee Charter is to be updated to reflect 

that quorum and the revised Committee membership.  

 The Board Chair will write to Martin Matthews thanking him for his service to 

the Audit, Risk and Assurance Board Committee. 

Board Members are to be invited to identify which of the Annual Stakeholder 

events they wish to attend in November and these dates and locations are to be 

confirmed with Board Members as soon as possible.  
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The New Zealand Transport Agency Board the progress made with the 

development of the Transport Agency’s new strategic direction.  
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