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Resolution 1 Acknowledge and thank the Mayor of Queenstown Lakes District for her time and 

guidance in building the Board’s understanding of local transport needs. Note 

thanks and appreciation to Jim Harland and Ian Duncan.  
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Resolution 2 The draft minutes of the 8 May 2015 Board meeting and 19 June 2015 Special 

Board meeting are true and accurate records of the meetings. 

 

 

Resolution 3 The Board  and  the report of the Remuneration and HR Board 

Committee. 
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Resolution 4 The Board  and  the report of the Special Audit, Risk and Assurance 

Committee held on 12 August 2015. 

 

 

 

 

 

 

 
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Resolution 5 The NZ Transport Agency Board: 

a.  the Chief Executive’s report;  

b.  that the 2015-18 Road Policing Programme is now agreed with NZ Police 

for recommendation to the Minister; and 

c.  that the 2015/16 level of investment be set at $323 million, including 

the $8 million approved in the 2012-15 NLTP for new speed cameras, within 

the total investment of up to $960 million. 

Requested 

Action  

To provide the NZ Transport Agency Board an update on the agility and innovation 

project.  
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Resolution 6 The NZ Transport Agency Board: 

a.  the additional costs of $11.6m which is directly offset by additional 

revenue and $1m of PCI compliance costs which are funded from retained 

earnings; 

b.  the impairment of the Intangible Asset of $6m;   

c.  the additional unbudgeted personnel, project and property costs of 

$2.4m; noting this operational overspend can be funded within the overall 

Transport Agency’s funding position; and  

d.  the carry forward of corporate capital budgets of $1m. 
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Resolution 8 The New Zealand Transport Agency Board: 

  that the NZ Transport Ticketing Ltd (NZTTL) Board will comprise three 

members: the Chair (to be a Transport Agency Board member), one director 

appointed in consultation with Auckland Transport and regional councils, and one 

other director; 

 that the process to configure the new NZTTL Board will commence 

immediately; 

  that an NZTTL ‘Client Reference Group’ or similar, comprising 

representatives of Auckland Transport and the regional councils, will be 

established to provide a forum for engaging and advising the NZTTL Board; 

 a Transport Agency Board member will Chair the NZTTL Board; and 

 to continue with the Chief Executive of the Agency as a director. 

Requested 

Action  

To incorporate NZTTL as part of the quarterly reporting process to the Board.  
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Resolution 9 The NZ Transport Agency Board: 

a.  the strategic direction for the transport network in the Waikato and 

Bay of Plenty regions by continuing to focus on delivering clearly defined 

outcomes of:  

i.  efficient freight supply chains through travel time savings on the key 

journey from Auckland to Tauranga (via SH1/SH29); and  

ii.  a reduction in deaths and serious injuries and a predictable journey from 

Pokeno to Tauranga (via SH2). 

b.  work is underway on seven business cases over eighteen months to 

refine the Transport Agency’s broad investment strategy for the upper North 

Island, including work to clearly define investment outcomes and improve 
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road/rail integration within key journeys; and 

c.  that we will report back to the Board on any refinements to the strategy 

in late 2016 prior to stakeholder consultation. 

To brief the Investment and Operations Committee on trends and impacts of 

technology on transport networks.  

 

Resolution 10 The NZ Transport Agency Board: 

a.  the case for change to the SH1 Cambridge to Piarere Corridor has been 

confirmed to address: 

i. safety issues in the short term; and 

ii. long term demand responses. 

b.  the SH1 Cambridge to Piarere Programme Business Case; 

c.  the short term safety improvements project construction cost is 
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estimated within a range of $20 to $50 million and long term improvements 

within a range of $250 to $550 million; and  

d.  $8 million for two Business Cases ($1.50 million for a detailed 

business case for short term improvements and $6.5 million for an 

indicative/detailed business case for long term improvements) for the Transport 

Agency’s SH1 Cambridge to Piarere Improvements project. 

 

Resolution 14 The NZ Transport Agency Board: 

  the draft strategy for the corridor, and to discuss it with the 

Minister of Transport before we commence the next phase of work; 

  to engagement with our Treaty Partners and stakeholders on a draft 

strategy for the Auckland to Whangarei corridor aimed at delivering a safer, 

more efficient and resilient journey to support the regional economy – and 

options for delivering on this strategy;  

  to continue to progress the Puhoi to Wellsford RONS, including 
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progressing route protection for the Warkworth to Wellsford section; 

  to develop a business case that considers safety, resilience, and 

efficiency along the section between Whangarei and SH15A; and  

  to develop a Programme Business Case for the whole corridor, 

including SH15A and Wellsford section, and report back to the Board with the 

outcomes of this work and proposed next steps in mid 2016. 

 

Resolution 15 The NZ Transport Agency Board: 

  Auckland Transport’s Procurement Strategy for the period July 

2015 to June 2018, subject to Auckland Transport being able to satisfy the 

Group Manager Planning and Investment that: 

i. its proposed variations to the standard supplier selection methods set out 

in the NZ Transport Agency Procurement Manual represent value for 

money under section 25 of the Land Transport Management Act 2003 

(LTMA), and  
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ii. consultation with industry has been adequate. 

  authority to the Group Manager Planning and Investment.to 

formally approve, under section 25 of the Land Transport Management Act 

2003, the variations to the NZ Transport Agency Procurement Manual 

proposed by Auckland Transport, once the conditions in recommendation 15 a 

(i) and (ii) above are met. 

 

Resolution 16 The NZ Transport Agency Board: 

a.  $16.24m to fund the pre-implementation phase of the project; 

b.  that the reasons for this are set out in the Reasons for 

Recommendation section in Attachment 1;  

c.  that the construction phase of the busway extension is not currently 

included in the Auckland 2015-18 Regional Land Transport Plan – or, as a 

result, in the 2015-18 National Land Transport Programme;  
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d. to include the busway extension as part of the core NCI construction 

project, subject to project affordability and value for money being confirmed 

via the Detailed Business Case which is to be brought to the Board for 

approval in October 2015; and  

e.  that the busway extension will be included in the project scope for the 

purposes of public consultation on the Northern Corridor Improvements 

project in August 2015. 

 

Resolution 17 The NZ Transport Agency Board:  

  the East West Connections proposed alignment and expected costs as 

recommended by the draft Detailed Business Case; 

  the project can only be afforded in part within the current 10 year plan 

(without significant reprioritisation); and 

  that the Chief Executive will advise the Minister of Transport on the 

scope and costs as a means of initiating discussions with government officials 

on how additional funding may accelerate delivery of the project.  
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Resolution 18 The New Zealand Transport Agency Board  to increase the Northern 

Gateway Toll Road tariffs from $2.20 to $2.30 for cars/motorcycles and from 

$4.40 to $4.70 for trucks effective from 1 November 2015. 

 

Resolution 19 The NZ Transport Agency Board: 

  the increase in size, and complexity of the portfolio of state highway 
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programmes that Highways and Network Operations will progress in 2015-18; 

 the delivery risks associated with a programme of this size; 

 our Safety Alliance approach to accelerating the development and 

delivery of activities from the Safer Roads and Roadsides Programme Business 

Case; and 

  the collaborative approach being taken across the Transport Agency to 

ensure we are successful in delivery. 

 

Resolution 20 The NZ Transport Agency Board: 

 the indicative business case for the Wellington Bus Rapid Transit 

project, signalling that the case for investment is worthy of development 

through the detailed business case phase; and   

  detailed business case funding for the Wellington Bus Rapid Transit 

project from the Local Road Improvement activity class, at a total cost of 
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$1.5m (and NLTF share of $750,000), subject to Greater Wellington Regional 

Council and Wellington City Council confirming availability of their local share. 

 


