[image: image1.png]NETRANSPORT AGENCY





14.66 - 
Version 2



[image: image1.png]Information guide for investment in road operations, maintenance and renewals (Base Programme submitted 3 yearly)

	Introduction
	This template describes the information and verification that the NZTA needs to consider when assessing road operations, maintenance and renewals programmes (applies to maintenance and operation of state highways and local roads).

In general, the agreed road operation, maintenance and renewal programmes included in the NLTP will be considered for funding approval at the time the NLTP is adopted.  The NZTA may impose terms and conditions on all or part of the approved programme if there is insufficient information to support the programme or there is a lack of confidence in the forecasts.

 You can download this template and save it under the name of the investment approval request you are making.


	Information considered  
	Why
	Possible source 
	Source document page/link


	1.  What is the strategic concept?
	Consideration must be given as to how the default strategic fit rating of Low would change with refocusing of activities at the margin.  Safety, security and resilience are key criteria.
	RLTS, Maintenance Strategy, Road Safety Strategy, locally adopted maintenance guidelines.
	

	2.  What are the objectives of the programme components?
	To assess correlation between AMP definitions and the programmed components, and to evaluate if they address prevailing issues on the ground.

	SHAMP, AMP, LTP and Annual Plans.
	

	3.  Is there a TIO application for each financial year of the RLTP?
	TIO is the official funding application and provides the audit trail for the NLTP; this must be as accurate as possible so that all available funds can be used to advance transport outcomes
	TIO
	

	4. Are there any other supplementary investment sources other than the NLTF?
	Assists our understanding of the inter-dependencies with other potential investors and the priority/urgency.
	TIO
	

	5. What is the programmes priority (if required)?
	Applies specifically to AT.  State highway regional programmes are prioritised by the RTC whereas all other AOs programmes are not subject to prioritisation.  
	RLTP, RAG and RTC reports and resolutions.

	

	6. What levels of service are required/ agreed?
	Provides confirmation that appropriate standards are being applied.  Priority is to maximise the efficiency of the transport network and maximise the capacity and function of existing assets.
	AO reports and resolutions, SHAMP, AMPs, SH Strategy, SH Classification, KiwiRap
	

	7. Does the programme submitted match those in TIO or similar long-term plans?
	The NZTA expects that the programme will be substantially the same as that included or referenced in the AO’s/NZTA state highway plan.
	LTP, SHAMP, AMP, Annual Plan, RPTP or equivalent documents. 
	

	8. Have appropriate work categories been used?
	Ensures that the right FAR has been applied.
	TIO.
	

	9. What is the condition of the asset?
	Supporting evidence (matched to visual inspection) provides confidence in the condition assessment and the information can be benchmarked against best practice and risk assessment – confirms alignment with the target LoS.  
	Asset condition reports (RAMM TSA, dTIMS), including detail of recent field inspection,  programme and condition surveys)
	

	10. When were traffic data and maintenance cost unit rates in RAMM last reviewed/ updated?
	Indicates how current the data is for planning.
	AM to provide YY/MM and Outcome of reviews and updates, RAMM traffic counting summary report.
	

	11. Is the inventory system complete and accurate?
	If there are gaps then the basis for assumptions will contribute to NZTA having a level of confidence in the robustness of the programme.
	SHAMP, AMP, AM’s report, any gap-analysis report not older than 2 years.
	

	12. Is the maintenance and cost information recorded in RAMM up-to-date?
	Provides a comparison of actual maintenance spending on different cost groups against maintenance activities, and respective faults identified.
	RAMM maintenance cost reports for last 5 years.
	

	13. What treatment options were considered?
	Appropriate analysis is expected to ensure value for money i.e. whole of life is considered.
	Summary Report of analysis from an accepted treatment selection algorithm and/or pavement deterioration model.
	

	14. Is there a robust MMS in place?
	Validates value for money and confirms that maintenance planning is well structured.
	AM’s report.
	

	15.  How does each component of the programme rate for effectiveness?
	Ensures alignment with achieving the potential identified in the strategic fit, and contribution to the purpose of the LTMA and the relevant NZTS objectives.  NB: Details of works must be available on request to demonstrate the reasons for selecting the activities.
	SHAMP, AMP, AM’s report.
	

	16.  What assumptions were used in developing the programme?
	A realistic level of assumptions should support the programme e.g. forecast network demand level of service targets.
	SHAMP, AMP.
	

	17. Have variances been explained from previous forecasts?
	Reasons for cost and scope changes compared to previous forecasts indicate either a changed trend or exceptions.
	AM’s Report.
	

	18.  Is the funding plan affordable?
	The NZTA needs to demonstrate that the NLTP is affordable.  This means that a funding plan for all activities (including associated improvements), and any supplementary funding, is required.
	SHAMP, AMP, TIO, LTP
	

	19. How will the programme/ activity be monitored?
	Ensures the benefits allocated to an activity are forthcoming and, where they are not, to enable an understanding of why they were not achieved.
	AM’s Report defining timeline benchmarked for quarterly reporting on maintenance cost (RAMM) and Programme monitor.
	

	20.  What is the current road network performance and recent trends in relation to target performance?
	An explanation of why the performance is above or below target, if applicable, and the current and expected future trend will provide a level of confidence that the programme is appropriately balanced (refer to NZTA Maintenance Guidelines for local roads 
	SHAMP, AMP, Annual achievement reports, Condition surveys, RAMM reports.
	

	21.  What contractual arrangements are in place e.g. expiry dates?
	Information requirements may vary according to the nature of contractual arrangements.
	Procurement Strategy
	

	23.  Have three and five year financials been provided?
	This information is used to support and improve long-term planning and investment.  A description of the cause of any significant difference between current forecasts and those supplied previously is required.
	Change factors report.  LTP. 


	

	24.  How cost effective is the programme (economic efficiency)?
	Provides assurance that the programme components are comparable with similar programmes for other Investment partners with similar network characteristics.  And that maintenance and renewals and improvement activities are balanced and optimise the life-cycle costs for the target level of service i.e. value for money.  NB: seek advice from NZTA regional representative on the level of detail required for your programme.  
	Approved treatment selection reports, Field inspection and Asset condition reports, Present Values (PV) for Renewals, benchmarking., Risk Assessment, asset depreciation reports, agreed market rates etc.
	

	25.  How well have past programmes been delivered?
	Demonstrates the level of commitment to the programme because investment provision needs to be aligned to timely delivery.
	TIO – approvals.  Findings from technical audits reports. Annual achievement reports, PIRF rating.
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